
California Surf Lifesaving Association 
Southwest Region - United States Lifesaving Association 

PO Box 366 - Huntington Beach, California 92648 
World Wide Web: www.cslsa.org 

 

BOARD OF DIRECTORS MEETING MINUTES 
HARVEY WEST PARK CLUBHOUSE 
325 EVERGREEN ST. 

SANTA CRUZ, CA 95060 
November 7 & 8, 2019 

 

Thursday, November 7, 2019 

I. Call to Order - Meeting called to order by Mr. Humphreys at 9:08 AM 
A. Pledge of Allegiance - Mr.  Avila 
B. Mrs. Bates introduced the Fire Chief and the Parks and Recreation Director Tony Elliot. A PSA video 

was shown produced by Santa Cruz Marine Safety. 
C. Motion by Mr. Ragsdale that the elections for the Board of Directors be held after lunch. 

Second: Mr. Allen 
MPU. 

D. Welcome and Introductions - Mr. Humphreys 
E. Roll Call of Delegates and approval of minutes - Mr. Graham 

Present was a quorum of 43 delegates. 

Chapter 

Number of 
Members 

Possible Number 
of Delegates 

Delegates 
Present 

Proxies 
Total 
Votes 

California State 256 8 8 0 8 

Capitola 6 2 2 0 2 

Carpinteria 1 2 1 0 1 

Coronado 8 2 2 0 2 

Del Mar 6 2 0 0 0 

Encinitas 7 2 0 0 0 

Huntington Beach 154 6 6 0 6 

Imperial Beach 5 2 1 0 1 

Laguna Beach 111 5 0 0 0 

Lake Mission Viejo 4 2 0 0 0 

LA City 10 2 2 0 2 

LA County Beaches 134 5 5 0 5 

LA County Lakes 32 2 2 0 2 

Long Beach 68 4 0 0 0 

Newport Beach 51 4 4 0 4 

OC LGs - C.O.L.A.  21 3 0 0 0 

Oceanside 7 2 2 0 2 

Pendleton Coast 9 2 0 0 0 

Pismo Beach 0 0 0 0 0 

Port Hueneme 6 2 0 0 0 

San Clemente 45 3 3 0 3 

San Diego 163 6 0 0 0 

San Luis Obispo Co 3 2 0 0 0 

Santa Barbara City 21 3 2 1 3 

http://www.cslsa.org/


Santa Barb Co - Campus 
Pt 

13 2 2 0 2 

Santa Cruz 49 3 3 0 3 

Santa Monica HP 1 2 0 0 0 

Seal Beach 12 2 0 0 0 

Solana Beach 14 2 1 0 1 

Tucson, AZ 1 2 0 0 0 

Ventura County 7 2 0 0 0 

Ventura County Harbor 
Patrol 

2 2 1 1 2 

Independent/Unaffiliated 0 0 0 0 0 

 
Motion by Mr. Gray to approve the minutes of the meeting from Dana Point, April 11 & 12, 2019 
Second by Mr. Gipti. 
MPU 

II. Officer’s Reports 
A. President - Mr. Humphreys 

Mr. Humphreys spoke about the report, including USLA relations, international travel, The John 
Wayne Cancer Foundation and the Block the Blaze campaign. He thanked the board, including 
chairs and executive board members. 

 

B. Vice President - Mrs.  Avila 
Mr. Avila spoke about the USLA delegate count and thanked the board for their hard work. He 
spoke about the managerial position with the youth national team and the personalized license 
plate. He thanked Mr. Sandler for his work on the project. 

 

C. Secretary - Mr. Graham - No report 
 

D. Treasurer - Mr. Allen 
Mr. Allen spoke about the breakdown of funds and the USLA formula for splitting membership 
monies. Mr. Humphreys thanked Mr. Allen for his time and effort, and spoke in more detail about 
the budget. Mr. Moore asked about the credit card surcharge for membership. Mr. Allen shed 
light on the question. Mr. Moore then spoke about the revenue from USLA being possibly used to 
supplement the travel of the regional delegates. 

 

E. Past President/Advisor - Mr. Beuerlein 
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Mr. Beuerlein addressed the board about his work on USLA related issues. He then reviewed the 
report that he delivered to USLA about membership. He spoke about USLA-NJ, Project Wipeout, 
advising the USLA president, and the regional championships. He then spoke about the new fire 
district in Santa Cruz (Central Fire and Aptos). Mr. Moore and Mr. Richardson posed questions 
about USLA – NJ, which Mr. Beuerlein answered. 

 

F. 1st Executive Delegate - Mr. Silvestri 
Mr. Silvestri spoke about attending EB meetings, the regional championships, the SoCal Paddle 
Down, training information and starting pay rates. He spoke about having younger permanent 
lifeguards step up and lead in CSLSA. 

G. 2nd Executive Delegate - Mr.  Butki 
H. Mr. Butki asked to save his comments for his time speaking as the chair of sport. 
I. 3rd Executive Delegate - Mr. Etnyre 
J. Mr. Etnyre spoke about his contributions to the association and detailed a possible way forward 

for the submission of reports using templates. He let the board know that he intends to run for 
treasurer. 

K. 4th Executive Delegate - Mr. Hughes 
Mr. Hughes spoke about the newsletter. He mentioned that we have a large number of 
advertisements this year. 
 

III. Committee Reports 
A. Bylaws/Policies & Procedure        - Mr. Graham - No report 
B. Certification - Mr. Lombardi 

Mr. Beuerlein delivered the report on behalf of Mr. Lombardi. 
C. Lifesaving Sport and Fitness         - Mr.  Butki. 

Mr. Butki gave a summary of the sport news. He spoke about the regional and national 
championships. 

D. Exchanges - Ms. Schwene & Mr. Fiamengo 
Ms. Schwene spoke about the exchange and introduced the delegates to New Zealand, who are 
Sierra Page and Wyatt Muller. 

E. Grants - Mr. Busatto & Mr. Etnyre - No report. 
F. Junior Lifeguards - Mr. Egan & Mr. Graham 

Mr. Egan spoke about the regional championships and the expenditures over the past six months. 
G. Legislation - Mr. Sandler – No report 
H. Membership - Mrs. Graham &Ms. Schwene 

Mrs. Graham spoke about the drop in membership numbers and about regionals, as well as the 
overall budget. Mr. Moore asked about the cost share with USLA. 

I. Newsletter - Mr. Hughes 
Mr. Hughes spoke previously during the 4th delegate, and at that time included comments about 
the newsletter. Mr. Humphreys thanked Mr. Hughes for his work. 

J. Professional Standards - Mr. Gipti - No Report 
K. Public Education - Mr. Silvestri 

Mr. Silvestri spoke about his Public Service Announcement project. He reviewed the educational 
conferences and regional lifeguard advisory committees. He spoke about the studies that are on 
the horizon at the local universities. 

L. Public Relations - Ms. Jackson 
Ms. Jackson spoke about the branding of the message and getting others involved. She spoke 
about the website and improvements that she sees as necessary. 
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M. Social Media 
Ms. Page spoke about posting on the platforms. She asked for volunteers and thanked Mr. Butki. 

N. Special Awards and Presentations Mr. Richardson 
Mr. Richardson spoke about the nominations for special awards. 

O. Statistics - Mr. Burton 
Mr. Burton thanked everyone for submission of the statistics for 2018. 

P. Training & Operations - Mr. Barnes - No delegate present and no report. 
Q. Ways and Means - Mr.  Allen 

There was discussion about the best time to have the committee meeting. 
Motion by Mr. Moore to start the regular meeting Friday at 0930, with the Ways and Means 
committee starting at 0830. 
Second: Mrs. Graham. 
MPU. 

R. Website - Mr. Etnyre 
Mr. Etnyre spoke about concerns that the committee chairs have about the website. He 
mentioned that website updates are usually quick to accomplish. 

 

IV. Award Presentations 

 

V. Election of the CSLSA Board of Directors for 2020-2021: 

• President: Bill Humphreys 

• Vice-president: Gus Avila 

• Secretary: Leslie Schwene 

• Advisor:  Michael Beuerlein 

• Treasurer: Bryan Etnyre 

• 1st Delegate: Jay Butki 

• 2nd Delegate: Casey Graham 

• 3rd Delegate: Mark Allen 

• 4th Delegate: Jim Hughes 

 

VI. Committee Workshops (as directed) 
(Meeting was recessed at approximately 5:00 PM and will reconvene on Friday, November 08, 2019 at 
0930, with the Ways and Means committee to meet at 0830). 

 

Friday, November 8, 2019 

VII. Committee Reports from Workshops 
A. Bylaws/Policies & Procedure - Mr. Graham 
B. Mr. Richardson read and explained the changes to Policies and Procedures manual. 

Motion by Mr. Egan to accept the changes. 
Second by Mr. Silvestri. 
MPU. 

C. Certification - Mr. Lombardi - No report 
D. Lifesaving Sport and Fitness - Mr. Butki 

Mr. Butki reviewed his committee meeting. 
E. Exchanges - Ms. Schwene & Mr. Fiamengo - no report. 
F. Grants - Mr. Busatto & Mr. Etnyre – no report 
G. Junior Lifeguards - Mr. Egan & Mr. Graham 
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Mr. Egan spoke about the committee meeting. 
H. Legislation - Mr. Sandler – no report 
I. Membership - Mrs. Graham & Ms. Schwene 

Ms. Schwene spoke about the committee meeting. 
J. Newsletter - Mr. Hughes 

Mr. Hughes spoke about the newsletter and apologized for accidentally omitting the story written 
by Mr. Carey about Justin Meek, the Coronado lifeguard who lost his life in the Borderline Bar and 
Grill tragedy. 

K. Professional Standards - Mr. Gipti 
Mr. Gipti spoke about a questionnaire that will be sent to chiefs. 

L. Public Education - Mr. Silvestri 
Mr. Silvestri spoke about the committee meeting. 

M. Public Relations - Ms. Jackson 
Ms. Jackson spoke about her committee meeting. 

N. Special Awards and Presentations- Mr. Richardson 
Mr. Richardson reviewed the submissions and the committee approved them. 

O. Statistics - Mr. Burton – no report 

P. Training & Operations - Mr. Barnes – no report 
Q. Ways and Means - Mr.  Allen 

Mr. Allen presented a budget. Discussion ensued and Mr. Moore asked about the John Wayne 
Cancer Foundation donation. 
Motion by Mr. Butki to allocate $4000 to the Public Education committee and $1000 to general 
fund. 
Motion died for lack of a second. 

R. Website - Mr. Etnyre 
Mr. Etnyre spoke about the committee meeting. 

 

VIII. Old Business 
A. Website. 

No comments as website discussion took place previously in the meeting. 
B. 2019 CSLSA Regional Championships 

No comments as regionals discussion took place previously in the meeting 
C. 2019 USLA National Championships 

No comments as regionals discussion took place previously in the meeting 
D. Committee Guidance Documents 

Mr. Humphreys reminded the board of the importance of these documents 
E. California Marine Safety Chiefs Association Update 

Mr. Carey spoke about the meeting that was held in Ventura. Cliff collapse, certification, and 
USLA relations were covered in the meeting. 

 

IX. New Business 
A. Board Elections 

The 2020-2021 CSLSA Board of Directors elections took place on Thursday. 
B. 2020 CSLSA Regional Championships 

Mrs. Silva spoke about the plans to host the championship again in Carpinteria. She took comments 
and suggestions from the board. 

C. 2020 USLA National Championships 
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Mr. Butki spoke about the championships to be held in South Padre Island, Texas. 
D. 2020 Budget 

Motion to approve the budget by Mrs. Graham 
Second: Mr. Ragsdale. 
MPU. 
Motion by Mr. Allen to give 20% of JG registration to Pub Ed. 
Motion died for lack of a second 
Mr. Moore spoke about the budget and offered suggestions. 
 

X. Future Meetings 
A. CSLSA Meetings Dates & Locations 

1. Spring 2020 
a. Location: TBD. Castaic April 2 and 3. 
b. Dates: TBD. 

2. Fall 2020 October 8 and 9 (Encinitas) with San Clemente as a backup 
a. Location: TBD. 
b. Dates: TBD. 

B. USLA Meeting Dates & Location 
1. Fall 2019 

a. Location: Pacific Islands Region - Kauai, HI 
b. Dates: December 4 - 7, 2019 

2. Spring 2020 
a. Location: TBD. April 22-25 mid-Atlantic region. 
b. Dates: April, 2020 

 

XI. Privilege of the Chair -          Mr. Humphreys  
Mr. Humphreys thanked the board for a productive meeting and spoke about recently departed 
members of our community: Don Rohrer and Justin Meek. 

 

XII. Adjournment 
Motion by Mr. Hughes to adjourn the meeting in memory of Justin Meek. 
Second: by Mr. Carey. 
The time was 11:51 am. 
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TO: CSLSA Board of Directors 

FROM: Bryan R. Etnyre 

DATE: November 5, 2019 

SUBJECT: Third Delegate Report 
 

My role as Third Delegate has primarily included my work as the Website Committee Co-Chair. In 
addition to that role I have responded to and updated the Executive Board on various topics in the 
last six months. In July, I helped coordinate the transit of the SoCal Paddle down through South 
Orange County which was an enormous success. Mike Silvestri did an incredible job of keeping the 
board moving and Adam Sandler generated some very positive media buzz as it traveled the coast.    
 
I continue to serve as an advisor on the Project Wipeout Advisory committee and once again hosted 
a satellite live stream of the Lifeguard Education Conference. The stream was successful with State 
and City Lifeguards from South Orange County attended.  This year was an improvement from last 
with less technical issues with the stream itself. Livestreams also took place at Crystal Cove and 
Seal Beach which allowed a total of 75 additional Lifeguards to view the Conference and receive 
valuable, work related education.  
 
Lastly, I have been assisting the Secretary with creating a meeting minutes document into one 
single document with the minutes and reports. We are still working to perfect a format that works 
best for the end viewer through the website.  
 
As my first term serving on the Executive Board comes to an end, I can say that I have learned a lot 
about the dedication and time commitment it takes to serve this body. I wish to thank the entire 
Board of Directors and the Executive Board for all your help and guidance over the last two years. It 
has been a truly rewarding two years serving the CSLSA. If it is the will of this Board of Directors, I 
would be grateful to serve as Treasurer for the next term.  
 
 
Sincerely,  
 
 
Bryan Etnyre 
 
 

 

California Surf Lifesaving 

Association 
Southwest Region - United States Lifesaving Association 

PO Box 366 - Huntington Beach, California 92648 
World Wide Web: www.cslsa.org 
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TO: CSLSA Board of Directors 

FROM: Bryan Etnyre, Byran Kine 

DATE: November 5, 2019 

SUBJECT: Website Committee Report 
 

 
I have been active in updating the website throughout the summer months and into the fall season. I 
have kept the news section up to date with articles and postings that have been forwarded to me. I 
recently posted information from Lifesaving Sport including the results from Regionals. I posted 
meeting minutes from the Spring meeting at the request of the Secretary.  
 
I have reviewed and responded to many inquiries from the public through the website. Various 
requests from local rules and regulations to member questions come through the website regularly. I 
responded to each either personally or by forwarding the message to the appropriate Committee 
chair.  
 
I have been working with Mr. Graham to create a new format for the meeting minutes to be posted 
on the website. The idea was to have one single document which would include all the minutes, 
activity reports, and action reports. The first draft of that document exists on the website today as the 
DRAFT Spring BOD minutes. It has room for improvement but requires less searching for a specific 
report. Once the format is finalized, we can start working on adding the past meeting minutes.  
 
In the next few weeks I plan to update the Special Awards and Presentations webpage with the past 
recipients that haven’t been updated. If agencies have updated testing information for the 2020 
Summer, please have your agency representative send me the webpage that includes all your 
agencies testing information.  
 
 
 
Sincerely,  
 
 
Bryan Etnyre 
 
 

 

 

California Surf Lifesaving 

Association 
Southwest Region - United States Lifesaving Association 

PO Box 366 - Huntington Beach, California 92648 
World Wide Web: www.cslsa.org 
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