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BOARD OF DIRECTORS MEETING MINUTES 
Virtual Meeting via Zoom 
8:30 AM, April 15th, 2021 

I. Call to Order-the meeting was called to order at 9:00 Hours by Mr. Avila 

A. Pledge of Allegiance  - Mr. Avila 
B. Welcome and Introductions - Mr. Avila 

There was a Moment of Silence for those we have lost from our lifesaving family- Kim McGowan 
(American Kidney Fund $250 donation) and Michael Moore (HB/Bolsa State) and Dr. Greg Dunnavit 
(Lifeguard Supporter). We are hoping to meet in person in Fall 2021. 

C. Housekeeping   - Mr. Graham 
Staying muted unless speaking and keep reports to 2 minutes please.  

D. Roll Call of Delegates  - Ms. Schwene 

Chapter 
No. of 

Members 
Possible No. 
of Delegates 

Delegates 
Present 

Proxies Total Votes 

California State 198 6 6 0 6 

Capitola 0 0 0 0 0 

Carpinteria 0 0 0 0 0 

Coronado 3 2 1 0 1 

Del Mar 8 2 0 0 0 

Encinitas 12 2 0 0 0 

Huntington Beach 140 5 3 2 5 

Imperial Beach 3 2 0 0 0 

Laguna Beach 105 5   0 0 

Lake Mission Viejo 3 2 0 0 0 

Los Angeles City 10 2 0 0 0 

Los Angeles County Beaches 114 5 5 0 5 

Los Angeles County Lakes 30 3 3 0 3 

Long Beach 85 4 1 0 1 

Newport Beach 30 3 0 0 0 

OC Lifeguards -C.O.L.A. 2 2 0 0 0 

Oceanside 8 2 2 0 2 

Pendleton Coast 9 2 0 0 0 

Pismo Beach 0 0 0 0 0 

Port Hueneme 3 2 0 0 0 

San Clemente 43 3 1 1 2 

San Diego 15 2 0 0 0 

California Surf Lifesaving Association 
Southwest Region – United States Lifesaving Association 

PO Box 366 – Huntington Beach, California 92648 
www.cslsa.org 
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II. Approval of Minutes – Virtual via Zoom, October 8, 2020 
 Motion- Mr. Richardson 
 Second- Mr. Moore 
 Discussion-None 
 MPU 
 

III. Confirmation of 4th Executive Delegate Appointment  - Mr. Avila 
Mr. Gipti Notified the Executive Board that he was stepping down due to relocation. The Executive Board 
discussed the vacancy and felt there was a need to fill it on an interim basis and it was passed and approved by 
the Executive Board for Mr. Tony Sholl to become the 4th Delegate.  
Motion- Mr. Moore 
Second- Mr. Graham 
Discussion- None 
MPU 
 

IV. Officer’s Reports 
A. President/Vice President - Mr. Avila 

1. Mr. Avila participated in many discussions about Certifications and LA County and Cal State have 
readjusted their standards to be in compliance with USLA standards. There is still an issue with San Diego 
and membership dues that will be discussed further. Mr. Avila has participated in many discussions about 
competitions returning in post-COVID 19 times. LA County Lakes will still be planning to host when we can 
meet in person.  

B. Secretary - Ms. Schwene 
As Submitted. 

C. Treasurer - Mr. Etnyre 
1. There was an over-expenditure for 2020 and we have been receiving the dues payments from the last 
year.  

D. Advisor - Mr. Beuerlein 
1. Mr. Beuerlein thanked Ms. Schwene and Mr. Etnyre for this meeting and LA County Lakes for standing by 
to host the in-person meeting. Please keep Mr. Humphreys in thoughts and prayers. Mr. Beuerlein has 
participated in many USLA discussion and votes on behalf of CSLSA. Mr. Beuerlein also provides guidance to 
many Executive Board Members on various issues. 
2. Mr. Beuerlein provided an update on Capitola. They have contracted with City of Santa Cruz Marine 
Safety Division through 2022 and are working with Central Fire District.  

San Luis Obispo County 21 3 1 0 1 

Santa Barbara City 31 3 1 1 2 

Santa Barbara County (Campus 
Pt.) 

1 0 0 0 0 

Santa Cruz 31 3 3 0 3 

Santa Monica Harbor Patrol 4 2 0 0 0 

Seal Beach 39 3 0 0 0 

Solana Beach 5 2 0 0 0 

Tucson, AZ 1 0 0 0 0 

Ventura County 1 0 0 0 0 

Ventura Harbor Patrol 15 2 1 1 2 

Independent/Unaffiliated 2 0 0 0 0 

TOTAL 1136 74 28 5 33 
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E. 1st Delegate - Mr. Butki 
1. Mr. Butki has posted and shared employment information for various agencies on the Social Media. He 
mentioned the John Wayne Cancer Foundation Paddle Up from San Diego to Gaviota and we will have 2 new 
boards this year. He also attended the virtual USNSW Beach Safety Technology Conference, which is 
available on YouTube. 

F. 2nd Delegate - Mr. Graham 
1. Mr. Graham has been working with Local County EMS about Title 22 First Aid which is replacing EMR 
statewide. He was also involved with the Hollister Ranch Wilderness EMS and lay person assistance 
program. He continues to serve the youth national teams. 

G. 3rd Delegate - Mr. Hughes 
1. Mr. Hughes has worked on the Newsletter and posted it to the CSLSA website. He is working with the 
USLA Heritage Committee and still wants to work on getting videos of founding members on USLA website. 

H. 4th Delegate - Mr. Sholl 
1. No Report. Mr. Sholl is the City of Santa Barbara Aquatics Supervisor and started with US Ocean Safety in 
Orange County. 
 

V. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson- No Report 
1. They have been requested to work on a policy for USLA by Mr. Butki. 

B. Certification - Mr. Lombardi 
1. Mr. Lombardi is working to handle the Southwest Region and make sure agencies are represented. He is 
also working with USLA on many issues that have to do with certification for agencies and positive changes 
overall.  
2. There are specific challenges with OC EMS and Laguna Beach and City of San Clemente and their 
comprehensive medical training to get them back into USLA compliance. 
3. CA State Parks is now certified and was approved after amending agency policies and procedures. 
4. Mr. Brewster commented on the Beach Vehicle Operation Course that has been in process between CA 
Marine Safety Chiefs and the USLA working committee if it is approved at USLA level. 

C. Exchanges - Mr. Fiamengo & Ms. Schwene- No Report 
D. Grants - Mr. Busatto & Mr. Etnyre- No Report 
E. Junior Lifeguards - Mr. Graham & Mr. Egan 

1. There was a discussion in their committee meeting about who was returning to their JG Programs and 
what modifications are going to still be in place for Group Size and Pod models. Regionals 2021 was 
discussed about having everyone giving their indication of representation to Carpinteria by July 5 and 
approved in Committee. The current guidelines discourage crossing county lines for competition and the 
programs with Pod models and then hard to justify sending kids to Regionals with lots of people. 
2. The John Wayne Cancer Foundation attended and is wanting to get involved with JG Programs again and 
present at the programs.  
3. There is a proposal in the works to expand JG Regional Competition to 2-day format and get rid of 
limitations on number of events athletes can compete in as well as number of athletes that can represent 
each agency. This is currently a lack of inclusivity and by expanding we could increase revenue and get more 
membership buy-in.  

F. Legislation - Mr. Sandler- No Report 
G. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser 

1. Mr. Butki and Mr. Prosser are hoping to meet with JG Sport Group and Officials over the next few months 
to get ready for the upcoming Regionals and Nationals meeting. Their committee meeting occurred on 
March 19 and are planning to have an additional meeting. There needs to be social distancing and no 
contact plans for Regionals/Nationals.  
2. Weiland Shield has been pushed to 2022. 
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H. Membership - Mrs. Graham and Ms. Schwene 
1.  There was a good membership turnout at 91% of total at 1183 members despite all the challenges. You 
can sign up as of April 1 for coming 2021/2022 year and capitalize on benefits. Bulk membership renewals 
will be coming in for agencies that do that. The USLA membership kit item is a challenge coin, at 
approximately $1.75 per unit, for this upcoming year and it will be mailed to each individual person. We will 
be able to get Stickers for CSLSA Members and get items for our members. Mr. Hubbell is still uncertain of 
what he can do but willing to see if he can help with t-shirts for CSLSA. 
2. Membership proposal and tier and USLA Treasurer wants to work with a working committee to discuss 
from a business standpoint what the idea to create a 2-tier membership will do for USLA.  

I. Newsletter - Mr. Hughes 
1. The 2021 Spring Newsletter is up on the website. 

J. Professional Standards -  VACANT 
K. Public Education - Mr. Silvestri 

1. Proclamations and samples for beach safety are on the USLA website for Beach Safety Challenge (July 15, 
2021).  
2. The Rip Current PSA is out and will continue to be shared this year. 
3. Project Wipeout Group met and working on what to happen this year. Hoag and Scripps La Jolla are 
working together, at least for this year for a great virtual meeting and the lineup is already prepared with 
excellent speakers. The Orange County and San Diego Excellence in Lifesaving awards will be presented at 
this meeting. 
4. Committee Meeting had a discussion about using some money to boost the Instagram posts for the CSLSA 
PSA Post and for the Paddle-down.   

L. Public Relations -  Ms. Jackson 
1. Mentorship program is still an idea for when we do future in-person meetings. 

M. Social Media - Mr. Richards, Ms. Page, & Ms. Schwene- No Report 
N. Special Awards & Presentations -  Mr. Richardson 

1. Executive Committee action has been utilized for many of the awards due to COVID-19. 
2. They are looking at lapel pins for all Medal of Valor recipients to wear instead of just the award hung in 
their homes. 

O. Statistics - Mr. Burton 
1. All agencies please double check that annual 2020 statistics are posted to USLA website. 
2. City of San Clemente recorded a 25-minute video for local schools to replace in person public education 
assemblies. 

P. Training & Operations - VACANT 
Q. Ways & Means - Mr. Etnyre – No Report 
R. Website - Mr. Kine & Mr. Etnyre 

1. Please make sure agency information is up to date on the website and have good links to the City page.  

VI. Old Business  

A. Website Updates- None 

B. Committee Guidance Documents Update- No updates 

C. California Marine Safety Chiefs Association Update 
1. JG Safety and Notification system during any Mass Casualty Incidents that may involve them. 
2. Fall 2021 Water Safety Summit is in the works.  
3. CA State Park Lifeguard is working on a photography project to show what we as lifeguards actually do, not 
just Baywatch. 

D. 2021 CSLSA Regional Championships  
1. The host agreement is being worked on and the JG Committee has some ideas to discuss about how the 
event will take place and keeping all safe. The biggest concerns are for emptying portapotties, awards, t-
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shirts for officials, food for officials, announcer scaffolding, EZ ups,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
marshalling, while at the beach, and transit since many beaches bring all competitors via bus. 
3. There is a need for identification for officials, to provide sun protection, and make themselves more visible. 
There is also a need for radios to be rented and more volunteers. 

E. 2021 USLA National Championships  
1. It is occurring in South Padre Island, Texas in August but there is still concern for some agencies and likely 
not going to push for sending additional people. 
2. LA County will have a truck going and will offer information about putting equipment into the truck. 
3. Still some agency restrictions in certain regions for equipment, especially at JG Level. Most JGs will be 
going on their own as a volunteer.   

F. Junior Lifeguard 50/50 Dues Split 
1. This motion passed in our region in Fall 2019 to change from 80/20 to 50/50 and the Fall 2019 USLA BOD 
approved the change to this. 
2. Mr. Avila wants to have a working group to include people from Membership, the Treasurer, JG 
Representatives and see what the impacts of this on all membership at JG and Pro level. 

G. Two-Tier JG Membership Proposal 
1. COVID-19 had all JGs get renewed for a year for free due to the pandemic. 
2. Many larger programs in CA and other states have stopped registering all the JGs because they don’t see a 
value in signing up all their kids and let the parents do it. 
3. This proposal was to put it back into the USLA, rather than the program coordinators, and get the parents 
to sign their kids up for the free, and then be able to contact parents and get them to sign up for the higher 
tier to get additional perks.   
4. Mr. Beuerlein requested if Mrs. Graham needed any action before the USLA Board of Directors Meeting. 
Mr. Avila stated that the working group will come up with actions and bring it to their regions before the Fall 
2021 BOD meetings. 

 

VII. New Business   
A. Past Due Chapter Dues to CSLSA & USLA 

1. The USLA Treasurer made the CSLSA aware that there is a significant past due of over $9000 for the San 
Diego Lifeguards for the last 2 years.  
a.  Mrs. Graham stated they sometimes register in bulk and sometimes have them register individually. 
Many of the San Diego Lifeguards are not aware of this issue because they had paid their dues. 
b.  Many individuals in USLA and CSLSA have been trying to reach out to all their contacts and getting in 
touch with them to settle their dues. 
c. Mr. Beuerlein points out that they have been participating for a year and a half without paid dues. USLA is 
working on figuring out what to do. Mr. Beuerlein recommends they get put on notice for 30 days and 
suspended until they make the payment.  
d. Mrs. Graham confirms that they have 15 members paid at this point and suggests that is how many votes 
they would have for this meeting.  
f. Mr. Brewster- We should make sure that we don’t penalize the guards who paid to the USLA website and 
many of the other guards who assumed they paid. Mr. Brewster suggests not uploading their members until 
paid.  
g. Mr. Avila and Mr. Beuerlein will send a letter to their association. 
h. Ms. Schwene confirmed 15 members drop their delegate count to 2. 

B. Amazon Smile Account 
1. Ms. Schwene has looked at this and has worked on setting it up as a revenue stream for the CSLSA. 
2. Mrs. Graham utilizes the USLA Amazon Smile Account currently but could pick and choose for purchases.  
3. Mr. Avila stated we could move forward on this for our members to select to have a small revenue stream 
for CSLSA. 
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C. Membership Drive for 2021/22 
 1. An idea was brought to Mr. Avila at the USLA level for getting membership back up since those numbers 
can affect votes. They are looking at a Perpetual Plaque or trophy to recognize region with highest increase in 
membership from year to year.  
D. Re-Elect Same Officers due to COVID-19 
 1. Mr. Moore suggested re-electing the same officers to allow them to operate for the next 2 years for 
CSLSA and USLA in a normal time. 
 2. Mr. Moore requested this to be taken to the USLA meeting to be discussed and thought about. 
E. E-mail Blast Request 
 1. For meetings, Mr. Moore would like to request information on Committees and send an e-mail blast from 
the Regional Secretary as opposed to USLA e-blast.  
F. Training Committee 
 1. Pono Barnes and Brian Lanich have filled in the past and have expressed interest in filling the vacancy. 
They had a training meeting and are developing a form so that training can be entered onto the website and 
give more awareness and information to all agencies of any Trainings that are occurring.  
 2. The CSLSA will reach out to them to attend and provide additional updates. 
G. USLA-New Jersey 
 1.  Supposed to be done by May 2021 and as of now nothing has been done. They have been reached out to 
for participation and discussion and have not had much response. USLA Certification is looking for guidance 
from USLA Executive Board and Mr. Davis is going to be working with trying to get to approving it after the failed 
proposal in USLA Fall 2019. Mr. Beuerlein states there needs to be some action as it has been an issue for a few 
years and they are not responsive. 
 2. Mr. Brewster shared the history in the 1980s that would require lifeguard agencies in New Jersey to be 
certified and they were looking at the American Red Cross and did not want to see that happen, but USLA 
certification was not made until 1990s. Mid-Atlantic region created a certification to allow them to be 
compliant, but it was independent and since that time they have been using the USLA logo and USLA has not 
pushed back. The USLA-NJ does not want to hand it back over to USLA. 
H. Fake E-mail Accounts- working on resolving 
I. New Regionals Proposal 
 1. Mr. Graham shared that the JG Committee has a Plan to come back with a new proposal for Regionals in 
the future for hosting. Mr. Avila shared that Past Practice is hosting JG and adults for competitions and should 
work with Membership and Sport Committee. Mr. Graham is talking about doing a weekday event and would 
like to convene a working committee. 
J. State Lifeguard Photo Project 
 1. Working on shooting all the different agencies and try to get a better representation of what lifeguards 
are and what we do.  
 2. He will try to present at the Fall 2021 meeting and share what he is doing. 

 

VIII. Future Meetings 
A. CSLSA Meetings and Dates 

1. Fall 2021 
a. Location: LA County Lakes- Castaic Lake 
b. Dates: October 7th and 8th, 2021 

2. Spring 2022 
a. Location: Encinitas, CA 
b. Dates: April 7th and 8th, 2022 

B. USLA Meetings and Dates  
1. Spring 2021 

a. Location: Virtual (Zoom) 
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b. Dates: April 22 and 23rd, 2021 
2. Fall 2021 

a. Location: Coeur D’Alene, Idaho (Northwest Region) 
b. Dates: October 20th through 23rd, 2021 

 

IX. Privilege of the Chair 
A. Mr. Avila wanted to say thank you to all for attending the meeting today and working hard through the 
hurdles and challenges of not meeting in person. Mr. Beuerlein wanted to recognize Mr. Avila for stepping up 
and his efforts in this time. 
 

X. Adjournment 
 Motion-Mr. Moore would like to adjourn with best wishes to Bill Humphreys and Mr. Ragsdale wanted to add
 Kim McGowan. 

 Second- Mr. Richardson 
 Discussion-none 
 MPU- Meeting adjourned at 12:40  
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