
 

BOARD O 
 

BOARD OF DIRECTORS MEETING MINUTES 
Dockweiler Youth Center 

12505 Vista Del Mar, Playa del Rey, CA 

9:00 AM, October 6th and 7th, 2022 

Thursday, October 6,  

I. Call to Order - Meeting called to order by Mr. Humphreys at 9:19 AM. 

A. Pledge of Allegiance  - Mr. Avila  
B. Welcome and Introductions  - Mr. Humphreys 

1) Jay Butki welcomed the members to Los Angeles County. 
2) Charlotte Graham briefed members on housekeeping, meals, and dinner.  

C. Roll Call of Delegates  - Mr. Hughes & Mr. Beuerlein 

Chapter 
No. of 

Members 

Possible 
No. of 

Delegates 

Delegates 
Present 

Proxies 
Total 
Votes 

California State 350 8 5 3 8 

Capitola 4 2 1 1 2 

Carpinteria 0 0  0 0  0 

Coronado 3 2 1 1 2 

Del Mar 13 2 1 1 2 

Encinitas 10 2 0 0 0 

Huntington Beach 164 6 6  0 6 

Imperial Beach 1 0 0   0 0 

Laguna Beach 109 5 0 0 0 

Lake Mission Viejo 2 2 2 0  2 

Los Angeles City 9 2 0 0 0 

Los Angeles County Beaches 176 6 5 1 6 

Los Angeles County Lakes 26 3 3 0  3 

Long Beach 53 4 4  0 4 

Newport Beach 38 3 3  0 3 

OC Lifeguards -C.O.L.A. 17 3 0 0 0 

Oceanside 18 3 1  0 1 

Pendleton Coast 13 2 1 1 2 

Pismo Beach 0 0 0 0 0 

Port Hueneme 12 2 0 0 0 

San Clemente 47 3 3  0 3 

San Diego 158 6 0 0 0 

San Luis Obispo County 25 3 0 0 0 

Santa Barbara City 14 2 1 1 2 

Santa Barbara County (Campus Pt.) 2 2 0 0 0 

Santa Cruz 44 3 2 1 3 

Santa Monica Harbor Patrol 9 2 0 0 0 
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Seal Beach 47 3 0 0 0 

Solana Beach 2 2 0 0 0 

Tucson, AZ 1 0  0  0 0 

Ventura County 2 2 0 0 0 

Ventura Harbor Patrol 1 0 0 0 0 

Independent/Unaffiliated 0 0  0  0 0 

TOTAL 1370 86 39 10 49 

 
II. Approval of Minutes – Encinitas, October 6 & 7, 2022 

Motion: Moved by Mr. Ragsdale to approve the minutes of the Spring 2022 BOD meeting.  
Second: Mr. Gray 
Discussion: Mr. Moore requested that the minutes revert to the outline format instead of the paragraph 
format.  Mr. Hughes said he would heed his advice and adjust accordingly.  
Action:   MPU 

III. Officer’s Reports 
A. President - Mr. Humphreys 

1. Welcome and special thanks to LACoSLA for hosting the meeting 
2. Success of our special events this year 
3. Focusing on our mission 

B. Vice President - Mr. Avila 

1. Overview of the Regional, National, and World LG Competitions 
2. Future Regionals in Newport 
3. Passing of Eric Emery 

C. Secretary - Mr. Hughes 

1. Prepared meeting agendas and minutes 
2. Regionals participation 
3. Plans for USLA in Orlando 

D. Treasurer - Mr. Sholl  
1. Update of tasks performed 
2. Current budget status 
3. Ways & Means will commence tomorrow morning at 0830 

E. Past President/Advisor - Mr. Beuerlein 
1. Cedars Sinai Kerlan-Jobe Institute update 
2. Regionals participation and thanks to those involved 
3. Spring 2023 USLA Board of Directors Meeting 
4. Capitola update 

F. 1st Executive Delegate - Mr. Butki  
1. 2022 Lifeguard Exam Swim tests were shared to CSLSA social media 
2. The “SoCal PaddleDown” details and success 
3. Regionals involvement and coordination with the HSBJLA 
4. 2022 USLA National Junior Guard, U19, and Lifeguard Championships at Hermosa Beach 

G. 2nd Executive Delegate - Mr. Graham 
1. Regionals involvement and special thanks to Skip Prosser’s scoring system and data collection. 
2. Attended the Lifeguard Educational Conference held by the Orange County and San Diego regional groups 
3. Lifesaving World Championships in Italy (head coach) 

H. 3rd Executive Delegate - Mr. Prosser      
1. Scoring Director for USLA Nationals in Hermosa Beach as well as our own CSLSA Regional Championships 

at Huntington State. 
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2. Website updates 
3. Social Media updates 

I. 4th Executive Delegate - Mr. Carey      
1. Professional Standards Committee  
2. Regionals involvement 
3. Visited Carlsbad Lifeguards with Chief Vince Lombardi to begin training in certification officer duties  

IV. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 

1. Proposed changes to the Competition Entry Fees Distribution Policy will be brought up for approval under 
new business 

B. Certification - Mr. Lombardi 

1. Six agencies were approved for USLA certification in the Fall of 2022 
2. Eight agencies are currently in the application or re-application process 
3. Sean Carey is assisting with the certification of the Carlsbad City Lifeguards   

C. Exchanges (Verbal Report) - Mr. Fiamengo (Absent) & Ms. Schwene 

1. Dominic Rodarti from San Clemente City and Aidan Goodman from Del Mar were selected for the current 
exchange program. 

D. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
E. Junior Lifeguards - Mr. Graham & Mr. Egan 

1. Implementation of the new Gender Equity Guidelines for JG competitions 
2. Data gathered at the Regionals from this year will provide for better t-shirt sizing accuracy in future years 
3. Details of JG Regionals and thanks to those involved 

F. Legislation - Mr. Sandler 

1. Update on the CSLSA specialized license plate 
2. AB 1682 (PWC Speed) and AB 1672 (pool LG shortage) have both been signed into law 
3. AB 334 (skin cancer presumption) was vetoed by the governor 

G. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser 

1. Full results and scores from the 2022 CSLSA California Surf Lifesaving Championships – AKA “Southwest 
Regionals” are included in the report 

2. Full results and scores from the 2022 “Jersey Mikes” USLA National Lifeguard and Junior Lifeguard 
Championships are included in the report 

3. Details of both events and thanks to those involved 

H. Membership - Mrs. Graham and Ms. Schwene  

1. 2022-23 membership totals: adult membership is 1376 members and JG membership is 1025 
2. 2022 membership kits: please return spare kits 
3. Regionals: about 100+ Junior Guard parents had NOT completed the online waiver and paid the 

registration fee 
4. Sold about $800 worth of old CSLSA shirts, used money to restock membership kits 
5. Current committee topics include membership kit preferences, and two-tier JG membership 

I. Newsletter - Mr. Hughes 

1. https://cslsa.org/Cal-Surf-News.html 

 
 

https://cslsa.org/Cal-Surf-News.html
https://cslsa.org/Cal-Surf-News.html
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J. Professional Standards -  Mr. Carey 

1. Mr. Carey stated that Professional Standards does not have a report but will be meeting today 

K. Public Education (verbal report) - Mr. Silvestri 

1. Mr. Silvestri attended the virtual USLA Pub Ed meeting a few days ago 
2. Samantha Dieterman, Lola Swank and Devon Beebe will now chair the committee 
3. Committee will meet this afternoon 

L. PIO - Mr. Sandler 

1. Overview of social media activities and press releases regarding CSLSA  
2. Organized the media response to the Regionals including the plane crash 
3. Recruited several CA lifeguards to be interviewed on camera and in print at the USLA Nationals  

M. Public Relations -  Ms. Jackson (Absent) 
N. Social Media - (Vacant) 

1. Mr. Humphreys announced that Ms. Beebe and Ms. Schwene will now co-chair the committee. 
2. The committee will meet this afternoon. 

O. Special Awards & Presentations -  Mr. Richardson 

1. Three submissions were approved for the CSLSA and USLA Medals of Valor  
2. Two submissions have been received for review 

P. Statistics (verbal report) - Mr. Burton 
1. Mr. Burton stated that there are no plans for an Action Committee this afternoon 
2. Rick Gould discussed the new USLA statistics website page  
3. There are about 50 USLA agencies that are behind in their stats  
4. Watchtower representative Will Taormina, Jr. answered questions from the attendees  

Q. Training - Mr. Silvestri  

1. Discussed the recent De-escalation Training in Newport and the Lifeguard Educational Conference 
2. A Lifeguard Training Officers roster is being compiled 
3. Encouraged lifeguards to attend the Big Wave Assessment Group – Ocean Risk Technician Course in San 

Diego on October 8 

R. Ways & Means - Mr. Sholl 

1. Mr. Sholl encouraged members to review his Treasurer’s report and he will chair the Way & Means 
committee tomorrow at 8:30AM. 

S. Website - Mr. Prosser 

1. Reviewed the posting activity on the website from April to present  

V. Awards and Presentations 

1.  Erin Kothlow and Megan Brady were awarded the Medal of Valor for the “Big Sir Surf Rescue” 

2.  Andrew Belden was awarded the Medal of Valor for the “Huntington Beach Helicopter Rescue”  
 

VI. Committee Workshops (as directed) 

 

(Meeting to be recessed at approximately 5:00 PM and reconvened on Friday, April 08, 2022, 0900). 
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Friday April 8, 2022 

Meeting called to order at 9:38am 

VII. Committee Reports from Workshops  

A. Bylaws/Policies & Procedures   Mr. Moore and Mr. Richardson 

1. Mr. Moore changed some wording in the proposed Competition Fees Distribution Policy and provided the 
most recent, corrected version to the secretary 

2. The proposed Competition Fees Distribution Policy will be brought up for a vote under New Business
 -  

B. Certification (Verbal Report) - Mr. Beuerlein for Mr. Lombardi (Absent) 

1. Mr. Lombardi conducted the workshop meeting which included a roundtable discussion of several 
different agencies’ recertification status 

2. The City of Carlsbad is applying for USLA Certification for the first time. Andrew Francis is the primary 
contact  

3. The City of Capitola is currently in renegotiations with the Central Fire District and the City of Santa Cruz 
Fire Departments to determine who will provide lifeguard services and training on Capitola Beach  

C. Exchanges - Mr. Fiamengo (Absent) & Ms. Schwene (Absent) 
D. Fundraising  Ms. Cummings (Absent) 
E. Grants - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
F. Junior Lifeguards (Verbal Report) - Mr. Graham & Mr. Egan 

1. Mr. Egan discussed the t-shirt distribution and fee-split issues, which appear to have been resolved 
2. The 2023 JG competition fee will remain the same, but will not include a shirt 
3. Implementation of new Gender Equity Guidelines for JG competitions  
4. Motion to change “A” Division rules so that the two “carrier” positions in the 4-person rescue-race do not 

count against their three allowable events. Motion Passed 
5. Nine submissions for JG of the year 
6. Elizabeth Belton was selected for the Bobby Burnside Award 
7. Three grants for $1000.00 each are available 

G. Legislation - Mr. Sandler (Absent) 
H. Lifesaving Sport & Fitness (Verbal Report) - Mr. Butki & Mr. Prosser 

1. Need more volunteers to help run events 
2. The Southwest Region is the only one that holds their regional competition in one day 
3. The Nationals were very successful: good event, good surf, good weather 
4. The 2022 Cal State Games Jr. Lifeguard Competition in Coronado was cancelled due to poor water quality 
5. Planning is continuing on the Newport Beach venue for the 2023/24 Regionals.  Chief O’Rourke was on 

hand to answer questions 
6. Preparations are being made for the USLA Nationals in Virginia Beach VA.  Aug 7-10, 2023 
7. Weiland Shield is slated for mid-July 2023 
8. Daytona Beach FL will be the venue for the 2023 International Surf Rescue Challenge. Date: TBA 
9. A motion was passed to reimburse Joji Abasolo for part of his expenses in coaching the team in Italy  

I. Membership - Mrs. Graham and Ms. Schwene  

1. Membership kit items for 2023 
2. The new 50/50 membership dues split will actually provide CSLSA with less money because USLA wants 

to calculate the split after shipping and kit costs 
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3. The Two-Tiered JG membership proposal was discussed at length, and a motion was made to support it 
at the national level.  Motion Passed. 

4. The issue of non-members and/or those competing without paying will be addressed by the JG Chair, 
Lifesaving Sport Registrar and the CSLSA Treasurer 

5. Mr. Graham gave a review of the committee’s tasks and goals 

J. Newsletter (No Report) - Mr. Hughes 
K. Professional Standards  -  Mr. Carey  

1. Received Dive Team manual from Long Beach 
2. Pursuing the ability to resource other agency’s Policy and Procedures from a single web source.  
3. Beach Driving Task-book/Policy update 
4. Discussed Dive Team and EVOC training 
5. Discussed recruitment issues including the use of Telestaff  

L. Public Education - Ms. Dieterman 

1. Committee agreed to ask the board to spend no more than $1000 on printed flash drives that contain the 
recently produced PSA 

2. All chapters in attendance committed to distribute the PSA flash drive to at least one hotel and place a 
CSLSA promotional table tents to at least one restaurant or hotel, within the next six months 

3. Committee agreed to work via email and text to accomplish their commitments 

M. Public Relations -  Ms. Jackson (Absent) 
N. Social Media - (Vacant) 

1. Mr. Prosser announced that Isaiah Mullen will be chairing the Social Media Committee 
2. Discussion of creating a Slack room  for members to exchange information 
3. Review of the committees’ tasks and goals 

O. Special Awards & Presentations -  Mr. Richardson 

1. Thomas Glessing from Laguna Beach was approved for the CSLSA Heroic Act Award, with 
recommendation for a USLA Heroic Act Award  

2. Brandon Gherardi from LA County was approved for CSLSA Medal of Valor, with recommendation for a 
USLA Medal of Valor  

P. Statistics (No Report) - Mr. Burton 
Q. Training - Mr. Egan (for Mr. Silvestri) 

1. Preparing for the Lifeguard Educational Conference for Summer 2023 
2. Updating the roster of Training Officers 
3. Updating the Committee Guidance document which should include education as a key component  
4. Obtaining electronic copies of the various agency training manuals and handbooks and making them 

available on our website 
5. Collecting individual training day outlines from all the agencies 

R. Ways & Means - Mr. Sholl 

1. Mr. Humphreys discussed the 2023 budget which includes the addition of funding from BeachSport.org 

S.   Website - Mr. Etnyre (Absent) & Mr. Prosser 

1. Steve Himes from LA County Lakes will be assisting with posting and editing of website material 
2. Discussed the use of Slack room for exchanging information   

 

VIII. Old Business  

A. Website Updates (addressed in earlier reports)  
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B. Committee Guidance Documents Update   
1. Mr. Humphreys gave an update on the progress and told all committee chairs to send their revisions to 

the Secretary for final compilation 

C. California Marine Safety Chiefs Association Update  
1. Next meeting is scheduled for mid-December 

D. 2022 CSLSA Regional Championships (addressed in earlier reports)  
E. 2022 USLA National Championships (addressed in earlier reports) 
F. Junior Lifeguard 50/50 membership dues split   

1. This motion was passed and already is in practice.  However, a new motion (bylaw change) will be voted 
on at the National USLA meeting to make the 50/50 split applicable to all membership categories, with 
the caveat that the split would be calculated after expenses for mailing and kit costs 

2. A motion will be discussed under new business  

G. Two-Tier JG Membership Proposal  
1. A motion will be voted on at the National USLA meeting to approve this proposal which would eliminate 

all USLA dues for JG's with the option of a $20 upgrade to compete. A motion will be discussed under new 
business 

H. Amazon Smile Account  
1. According to the Treasure’s Report $36.13 has been received from Amazon Smile 

I. Membership Drive (no new information) 
J. Committee Chairs  

1. Mr. Humphreys confirmed that Samantha Dieterman will be Chairing the Pub Ed Committee with Devon 
Beebe and Lola Swank.  

2. The Social Media Committee will be co-chaired by Isaiah Mullen and Devon Beebe 

K. USLA-New Jersey 
1. Mr. Avila gave a brief history of the USLA-New Jersey issue and stated that a cease-and-desist letter has 

been sent to USLA-New Jersey to stop using the USLA name, logo, and/or any affiliation with USLA in their 
own certification program. The letter should have gone into effect sometime after Labor Day 2022. Mr. 
Moore stated that the issue is complex due to the fact that USLA-New Jersey began certifying agencies 
before USLA.  

IX. New Business   
A. Competition Fees Distribution Policy 

Motion: Moved by Mr. Moore to approve the Competition Fees Distribution Policy 
Second: Mr. Butki  
Action: MPU  

B. 2023 CSLSA Budget 
Motion: Moved by Mr. Moore to approve the budget that was approved by the Ways & Means 
Committee. 
Second: Mr. Ragsdale  
Action: MPU 

C. 50/50 USLA Membership Dues Split 
Motion: Mr. Moore moved that CSLSA oppose the 50/50 USLA Membership Dues Split proposal if the 
50/50 Split does not occur until after mailing and kit costs are deducted.  
Second: Mr. Gray 
Discussion: Mr. Beuerlein noted that each CSLSA Delegate to the USLA Board of Directors Meeting must 
follow this directive when voting if this motion passes. 
Action: MPU 

D. Two Tier JG USLA Membership proposal 
Motion: Ms. Graham moved to support the USLA Two-Tier JG Membership proposal 
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Second: Mr. Richardson  
Favor: 10 
Oppose:  7 
Action: Motion Passed 
 
  

X. Future Meetings 
A. CSLSA Meetings and Dates 

1. Spring 2023 
a. Location: (TBD) Ian Burton (San Clemente City) and Skip Prosser (Long Beach) agree to approach their 

agencies regarding hosting 
b. Dates: March 30-31, 2023 

2. Fall 2023 
a. Location: (TBD) 
b. Dates: October 12-13,2023 

B. USLA Meetings and Dates  
1. Spring 2023 

a. Location: (TBD) 
b. Dates: April 26-29, 2023 

2. Fall 2023 
a. Location: (TBD) 
b. Dates: (TBD) 

XI. Privilege of the Chair  Mr. Humphreys  

1. Mr. Humphreys expressed his gratitude for all the many people who contributed to the success of the 
meeting. In particular, he thanked LA County, Scott Hubbell, the John Wayne Cancer Foundation, all the 
vendors and sponsors and the members for making the journey to attend  

XII.  Adjournment: Meeting adjourned at 11:42AM 
Motion: Moved by Mr. Avila to adjourn the meeting in honor of: 

• Eric Emery – CA State 

• Kirby Gordon – Long Beach 

• Howard Lee – LA County 

• Derek Traeger – LA County 
Second: Mr. Moore    
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