
 

 

 

BOARD O 
 

BOARD OF DIRECTORS MEETING MINUTES 
Coronado Boathouse Club Room 

1985 Strand Way, Coronado CA 92118 

9:00 AM, October 5-6, 2023 

Thursday, October 6 

I. Call to Order - Meeting called to order by Mr. Humphreys at 9:21 AM. 

A. Pledge of Allegiance  - Mr. Avila  
B. Welcome and Introductions  - Mr. Humphreys 

1) Mr. Carey welcomed everyone to Coronado and briefed members on housekeeping, meals, vendors, 
and dinner. 

2) Opening Ceremony (Mr. Hughes and Mr. Beuerlein) – Each chapter was asked to provide sand from 
their beaches for a mixing of the sands ceremony to represent unity for the organization. 

C. Roll Call of Delegates - Mr. Hughes & Mr. Beuerlein 

2 - 15 Members: 2 Delegates 
151 - 200 Members: 6 Delegates 

   Roll Call     

16 - 50 Members: 3 Delegates 
201 - 250 Members: 7 Delegates 

  of      

51 - 100 Members: 4 Delegates 
251 – Members & up: 8 Delegates 

  Delegates      

101 - 150 Members: 5 Delegates 
As of March 30, 2023 

  
      

Chapter No. of Members Possible No. of Delegates Delegates Present Proxies 
Total 
Votes 

California State 235 8 8 0 8 

Capitola 2 2 1 0 1 

Carpinteria 0 0 0   0 

Coronado 12 2 1 1 2 

Del Mar 8 2 0   0 

Encinitas 9 2 0   0 

Huntington Beach 165 6 2 2 4 

Imperial Beach 17 0 0   0 

Laguna Beach 98 5 0   0 

Lake Mission Viejo 2 2 0   0 

Los Angeles City 15 2 1   1 

Los Angeles County Beaches 168 6 6   6 

Los Angeles County Lakes 24 3 3   3 

Long Beach 47 4 2 2 4 

Newport Beach 37 3 0 0 0 

OC Lifeguards - C.O.L.A. 10 3 0   0 

Oceanside 19 3 3   3 

Pendleton Coast 12 2 1 1 2 

Pismo Beach 1 0 0   0 
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Port Hueneme 7 2 1 1 2 

San Clemente 50 3 3   3 

San Diego 154 6 0   0 

San Luis Obispo County 4 3 0   0 

Santa Barbara City 20 2 1 1 2 

Santa Barbara County (Campus Pt.) 13 2 1 1 2 

Santa Cruz 61 3 1 1 2 

Santa Monica Harbor Patrol 10 2 0   0 

Seal Beach 2 3 2 1 3 

Solana Beach 0 2 0   0 

Tucson, AZ 1 0 0   0 

Ventura County 0 2 0   0 

Ventura Harbor Patrol 1 0 0   0 

Independent/Unaffiliated 0 0 0   0 

TOTAL 1204 86 37 11 48 

 
II. Approval of Minutes – Long Beach, CA April 30-31, 2023  

Motion: Moved by Mr. Moore to approve the minutes with his corrections 
Second: Mr. Richardson 
Action:  MPU 

III. Officer’s Reports 
A. President - Mr. Humphreys 

1. Welcome and special thanks to Coronado for hosting the meeting. 
2. Mr. Humphreys announced that Mr. Carey has now been certified as a CSLSA and USLA 

Certification Officer. Vince Lombardi will elaborate on the selection process and congratulated 
Mr. Carey. 

3. Review of the USLA BOD meeting in Redondo Beach. 
4. Success of the 2023 SoCal PaddleDown and appreciation for those involved.  
5. Review of the Regionals at Newport Beach 
6. General updates and appreciation for the hard work of the Executive Board members.  
7. Mr. Humphreys will not be running for re-election and thanked the Executive Board and Board 

of Directors.   
B. Vice President - Mr. Avila 

1. Review of activities as USLA Past President/Advisor. 
2. Overview of the Regional, National, and International Surf Rescue Challenge, competitions. 
3. Mr. Avila publicly acknowledged several members personally, for their efforts at the ISRC. 
4. Mr. Avila is currently working with the USLA on bringing the National Championships back to 

California, perhaps at Huntington State or Santa Cruz.  He is trying to obtain information on the 
bidding process. 

C. Secretary - Mr. Hughes 

1. Prepared meeting agendas and minutes. 
2. Gave a description of the “mixing of the sands” ceremony and subsequent procession to the 

beach at the USLA National meeting.  
3. Reviewed the current goals of the USLA Heritage Committee. 
4. Continues to compile the Committee Guidance Document. 

D. Treasurer  - Mr. Sholl  
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1. Discussed his participation at the USLA Ways & Means Committee at the Spring USLA meeting in 
Redondo Beach. 

2. Mr. Sholl is also active with the California Water Safety coalition.  
3. Continues to monitor and submit bills as Treasurer. 
4. Ways & Means will commence tomorrow morning at 8:30 AM. AGENDA 

E. Past President/Advisor - Mr. Beuerlein 
1. The Spring 2023 USLA Board of Directors Meeting in Redondo Beach received very positive feedback and 

much praise.  Mr. Beuerlein personally thanked the many members, friends & family, staff, and the 
Executive Board for their efforts in the meeting’s preparation and presentation. 

2. The 2023 California Surf Lifesaving Championships was also a success and Mr. Beuerlein reviewed the 
past, present and future of the Regionals at Newport Beach. 

3. Capitola update. 
4. California Water Safety Coalition update. 
5. Mr. Beuerlein gave a special thanks in appreciation to Mr. Humphreys for his service as President.  

F. 1st Executive Delegate - Mr. Butki  
1. While Mr. Butki missed the last BoD meeting due to covid, he thanked the Long Beach Lifeguard 

Association and Skip Prosser, the Prosser family for hosting the Spring 2023 CSLSA Board of Directors 
Meeting. 

2. Mr. Butki has retired after 45 summers as an Open Water Lifeguard, the last 33 years with LA County. 
3. USLA meeting in Redondo Beach overview and description of his personal involvement. 
4. Mr. Butki was also honored to be the 55th person gifted a USLA Life Membership. 
5. On the lifesaving sport committee Mr. Butki managed to get the three-person JG paddleboard relay into 

the national competition as well as the solo surfboat and solo beach-sprint events. 
6. Assisted organizers at the 2023 Pier 360, South Bay Dozen, 1st San Clemente Ocean Games, and 

organized the 46th Ed Perry Memorial Regatta Lifeguard competitions. 
7. SoCal PaddleDown (paddle up) overview and update. 
8. The Regionals in Newport Beach last summer was the largest lifeguard competition event in the 

Americas: 934 total competitors,  208 lifeguards and 727 junior lifeguards. 
G. 2nd Executive Delegate - Mr. Graham 

1. Attended the Water Safety Summit in San Diego. 
2. Assisted with the Woman’s Empowerment Weekend event. 
3. Disseminated JG grant funds.  
4. Helped plan, organize, and conduct the CSLSA Regional Championship in Newport Beach. 
5. Supported co-chair Chris Egan in spreading the word for the Junior Lifeguard of the Year Award and the 

Bobby Burnside Award.  Applications will be reviewed during the JG Committee meeting today. 
6. A youth team from Sunshine Coast QLD will be on the west coast this summer and wishes to participate 

in our Regionals and perhaps SCOF.  They are in need of home-stay accommodations in the San 
Clemente area. 

H. 3rd Executive Delegate - Mr. Prosser      
1. Attended the USLA National meeting in Redondo Beach and was exposed to the many elements of the 

organization. Mr. Prosser noted the large impact the Southwest Region has on the whole organization.  
2. Mr. Prosser’s other activities are outlined in his report. 

I. 4th Executive Delegate - Mr. Carey      
1. Mr. Carey reviewed the activities from his report and highlighted areas such as a policy for lifeguards 

entering polluted water, donated items for Nicaragua, and his appointment as a USLA Certification 
Officer.    

IV. Committee Reports 
A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 

1. There were no requests made of the Bylaws/Policies & Procedures Committee since the Spring 2023 
CSLSA Board of Directors meeting. 
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2. Mr. Moore and Mr. Richardson hope there will be positive support for the Bylaws/Policies & Procedures 
in the future. 

B. Certification - Mr. Lombardi 
1. Eight agencies were approved for USLA certification in the Spring of 2023 
2. Three agencies are currently in the application or re-application process. 
3. Mr. Carey will now be handling all certifications for San Diego County.  

C. Exchanges (verbal report) - Mr. Fiamengo & Ms. Schwene (Absent) 
1. Mr. Fiamengo thanked the members for their support of the Exchange Program and its 50-year history. 
2. Jackson Lawrence from Seal Beach and Vianne Kelly for LA City were selected as the 2023-24 Exchange 

Delegates. 
D. Fundraising (No Report) - Ms. Cummings (Absent) 
E. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
F. Junior Lifeguards - Mr. Graham & Mr. Egan 

1. (Covered under 2nd Executive Delegate Report) 
G. Legislation   - Mr. Sandler  

2. No new bills or legislation have been presented. 
3. Update on the CSLSA specialized license plate. 
4. In the 2022-23 California Legislative Session there are several bills proposed including one that 

addresses the presumption of skin cancer in lifeguards as being work related. 
H. Lifesaving Sport & Fitness - Mr. Butki (Absent) & Mr. Prosser 

1. Mr. Butki reviewed and detailed the competition activities that took place this year:  

• 2023 CSLSA California Surf Lifesaving Championships and JG Championships.  

• 2023 “Jersey Mikes” USLA National Lifesaving Championships and JG Championships 

• 2023 International Surf Rescue Challenge (ISRC) 

• 26th Wieland Shield Tour 
2. Future Events:  

• 2024 CSLSA California Surf Lifesaving Championships: Newport Beach 

• 2024 USLA National Lifeguard Championships: South Padre Island, Texas 

• 2025/2026 CSLSA California Surf Lifesaving Champs: Huntington City or Long Beach 

• 2025 USLA National Lifeguard Championship: Huntington State or Santa Cruz  
3. Competition Rule changes as outlined in his report will be presented at the National Committee in 

Asheville, NC. 
4. Mr. Butki also presented an updated competition calendar.  

I. Membership  - Ms. Graham (Absent) and Ms. Schwene (Absent) 
1. Mr. Silvestri presented the Committee Activity report.  
2. Final adult membership for the Southwest Region was 1,204 Adult Members and 1,091 Junior Guard 

members. 
3. Most of the Junior Guard members are Gold Key members. 
4. Mr. Silvestri answered questions regarding the “two-tiered” Junior Guard fee structure.  It appears to be 

working, however there are a few issues with the database. 
5. Membership Kits are still being distributed and include an insulated lunch bag. 

J. Newsletter - Mr. Hughes 
Mr. Hughes distributed a printed version of the CalSurf Newsletter https://cslsa.org/Cal-Surf-News.html   

K. Professional Standards -  Mr. Carey 

1. (Covered under  4th Executive Delegate Report) 
L. Public Education (No Report) - Mrs. Dieterman (Absent), Mrs. Swank, Ms. Beebe 
M. PIO  - Mr. Sandler (Absent) 

1. CalSurf News Overview. 
2. Review of social media activities and press releases regarding CSLSA. 

https://cslsa.org/Cal-Surf-News.html%20%20%0d
https://cslsa.org/Cal-Surf-News.html%20%20%0d
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3. Set up media coverage at the Nationals and selected “micro-targeted” certain athletes for more in depth 
interviews.  

4. Provided new photographs for the CSLSA website. 
N. Public Relations (No Report) -  Ms. Jackson (Absent) 
O. Social Media (No Report) - Mr. Mullen (Absent) 
P. Special Awards & Presentations -  Mr. Richardson 

1. Two submissions were approved for the CSLSA and USLA Heroic Act Award  
2. Five submissions have been received for review. 
3. Lieutenant Tyler Berry from Oceanside will be receiving his Awards today. 

Q. Statistics  - Mr. Burton 
1. Mr. Burton presented a list of those agencies that have not submitted their statistics for 2022 or earlier. 
2. Mr. Burton reiterated the importance of submitting annual statistics and that it is a requirement for 

USLA recertification. 
R. Training - Mr. Silvestri  

1. Mr. Silvestri reviewed the various training and educational functions that he attended or participated in. 
2. Attended a Lifetime Achievement Award ceremony for California State Lifeguard Patty Mackle. 
3. Mr. Silvestri will be stepping down as the Training Chair but will continue to be active in the lifeguard 

world.  
S. Ways & Means - Mr. Sholl (Absent) 

1. Mr. Sholl encouraged members to review the Treasurer’s report.  
2. Mr. Sholl will chair the Way & Means committee tomorrow at 8:30 AM. 

T. Website (See Report) - Mr. Prosser 
V. Awards and Presentations  

1. Lieutenant Tyler Berry from Oceanside will be awarded the Heroic Act  Award. 
2. Multiple Encinitas Awards? 

VI. Election of the CSLSA Executive Board for 2024-2025: 
  • President: Gus Avila 
  • Vice-president: Casey Graham 

• Secretary: Jim Hughes  
• Past President/Advisor:  Michael Beuerlein  
• Treasurer: Tony Scholl  
• 1st Delegate: Jay Butki  
• 2nd Delegate: Skip Prosser 
• 3rd Delegate: Sean Carey 
• 4th Delegate: Coral Kemp (new) 

VII.Committee Workshops (as directed) 

(Meeting recessed at approximately 12:00 PM and reconvened on Friday, October 6, 2023) 
Friday October 6, 2023 (Meeting called to order at 10:15 AM) 

VIII. Committee Reports from Workshops  
A. Bylaws/Policies & Procedures (No Report) Mr. Moore and Mr. Richardson 
B. Certification (No Report) - Mr. Beuerlein for Mr. Lombardi (Absent) 
C. Exchanges (No Report) - Mr. Fiamengo & Ms. Schwene (Absent) 
D. Fundraising (No Report)  Ms. Cummings (Absent) 
E. Mr. Beuerlein commented that with the new president and board, committee chairs will also be assigned at 

the beginning of next year. 
F. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
G. Junior Lifeguards (Verbal Report) - Mr. Graham & Mr. Egan  

1. Mr. Egan stated the names of seven Junior Guard of the Year Award recipients and the winner of the 
Bobby Burnside Award. 

2. Motion to add the Iron Guard event to the A, B, and C JG divisions which will run concurrently with the 
beach flags event. (Approved) 
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3. Motion to enable JG competitors to compete in four events instead of three. (APPROVED) 
4. The amount of $2,300 was allocated to assist Mr. Graham and Mr. Avila with the Youth National Team. 
5. Legislation (No Report) - Mr. Sandler (Absent) 

H. Lifesaving Sport & Fitness   Mr. Butki (Absent) & Mr. Prosser 
1. Ms. Kemp presented the committee action report. 
2. Huntington City is the only interested party at this time, that has shown an interest in hosting the 

2025/26 CSLSA Regional Championships.  However, no representative from HBSLA was present at the 
meeting. 

3. Santa Cruz and Huntington State Beach have expressed interest in hosting the 2025 USLA National 
Championships but need follow-up. 

4. Motion to add/return the Iron Guard event to the A, B, C age groups. Iron Guard water event will be 
conducted while the respective age group is doing beach Flags. - APPROVED 

5. Recommended action to be brought forward at the USLA meeting in Asheville. 
• Correct the Run-Swim-Run course turns, to avoid/minimize cross traffic in all age groups. 

• Propose that the ILS 3-person Surfski Relay be conducted as an open event for each gender with 
4 teams maximum.  

• Discuss widening the finish for the Mixed Surfboat and Solo Surfboat events. Also grabbing 
multiple sticks after crossing the finish line should be subject to discipline or DQ.  

I. Membership (Verbal Report) - Mrs. Graham and Ms. Schwene (Absent) 
1. Mr. Silvestri presented the committee action report. 
2. The increase in the USLA membership fee from $30.00 to $40.00 was approved and will be implemented 

in 2024-25. 
3. The cost of towels for membership kits has increased to the point where they might be more suitable for 

the 60th anniversary celebration.  Sox may be more cost effective as they were quite popular in the past. 
4. The pro-deals that come with the memberships are still a good incentive, but they lack publicity.  All 

chapters were encouraged to get the word out about the pro-deals. Mr. Silvestri will be creating a one-
page flyer showing all the pro-deals, that will be distributed to all chapters.  

J. Newsletter (No Report) - Mr. Hughes 
K. Professional Standards (Verbal Report) -  Mr. Carey  

1. The committee met yesterday with seven participants. 
2. Mr. Carey’s focus was on the current conditions in San Diego County with polluted waters.  Lifeguards 

are having to make rescues in areas impacted by recent weather conditions and flooding. Tactics such as 
dry suits, vaccinations, drones, law enforcement, drones, and helicopters, need to be explored.  Mr. 
Carey encouraged all agencies to provide information on their HAZMAT activities to him and this 
committee. 

L. Public Education  - Ms. Dieterman (Absent) 
1. Ms. Swank presented the committee action report. 
2. Members discussed the potential of creating a CSLSA YouTube Channel and/or App. 
3. Motion – to channel any remaining funds to the development of the website. -Approved 

M. Public Relations (No Report) -  Ms. Jackson (Absent) 
N. Social Media (No Report) - Mr. Mullen (Absent) 
O. Special Awards & Presentations -  Mr. Richardson (Absent) 

1. Mr. Moore presented the committee action report. 
2. Lifeguards Riley Rhodes and Max Hunter from California State Parks for Medals of Valor - APPROVED. 
3. Huntington Beach Jr. Lifeguard Juliana Akubian, and San Diego Fire Captain Michael Pugh,  Heroic Act 

Award - APPROVED  
4. Lifeguards Riley Rhodes Jacob Hulick for a Meritorious Act Award - APPROVED 
5. Mr. Moore stated that there are seven agencies that will be recommended for the National Lifesaving 

Award for Emergency Response Preparedness, which include San Diego City and Lifeguards California 
State Lifeguards.  This honor is only awarded by the USLA and will be forwarded to the USLA Secretary. 

P. Statistics (No Report) - Mr. Burton  
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1. Mr. Burton encouraged everyone to make contact with their respective designated representatives. 
Q. Training  - Mr. Silvestri  

1. Mr. Silvestri focused mainly on the need for a permanent lifeguard to chair the training committee.  He 
suggested that co-chairs be established from San Diego, Orange, and Los Angeles Counties.  Mr. Sholl 
said central and north counties should be included as well.  

2. Mr. Silvestri reemphasized that key training agencies such as LA County and San Diego City should be 
tapped as they were in the past.  

3. Mr. Beuerlein mentioned that the State system already has lifeguard services in sectors designated 
across the state, which might make a good starting point for interagency training correspondence. 

R. Ways & Means (See Report) - Mr. Sholl 
S.   Website - Mr. Prosser & Mr. Himes  

1. Mr. Himes reviewed some of the recent problems with the website, which include a lack of updated 
materials, confusing visual navigation, and differences in access between mobile and desktop viewing. 

2.  The overall purpose of the website, and its relationship with apps and other social media were 
discussed.  

3. The committee recommends that $3,000 be allocated to fund a professional website manager. 
President Humphreys thanks the committee chairs, particularly those who showed up on the second day of the meeting 
and expressed how it continues to move us forward. 

IX. Old Business  

A. Committee Guidance Documents Update   
1. Mr. Humphreys gave a detailed overview of the Committee Guidance Document, Robert’s Rules of 

Order and Host Masters and encouraged members to step up as committee chairs. 

B. California Marine Safety Chiefs Association Update  
1. Mr. Carey attended the meeting last Wednesday and listed the current officers on their board. 
2. Gave an overview of some of the CMSCA Committee work being done.  
3. Started salary comparisons for recruiting purposes. 
4. Reviewed UAS drone operations at Laguna Beach. 
5. RWC and EVOC and Cliff collapse training curriculum evaluation. 
6. The relationship between CSLSA and the CMSCA was discussed. 
7. Mr. Carey will make personal contact with agencies in San Diego County on behalf of the Training 

Committee. 
C. Membership Drive (No new information) 

X. New Business   
A. 2024 CSLSA Regional Championships July 26-27, 2024, in Newport Beach CA (no new discussion). 
B. 2024 USLA National Championship August 8-10, 2024 in South Padre Island, TX (no new discussion). 
C. Website Updates (no new discussion) 
D. Bylaws - Voting Rights 

1. Mr. Baginski made a proposal to include a Recreation Supervisor under Section 2 – Individual 
Membership: 

Article V 

MEMBERSHIP 

SECTION 2 – Individual Membership 

A. Professional Member 
1. To qualify as a Professional Member, an individual must: 

a. “Be a direct, active, seasonal or retired employee, including a chief, director or equivalent, of an ocean, 
bay, lake, river or open water lifesaving or rescue service or Junior Lifeguard Program; and…” 

2. The proposal will be sent to the Secretary and to the Bylaws Committee for review and potential vote at 
the next CSLSA meeting.  

E. BeachSport.org  
1. Mr. Moore asked why CSLSA has not been receiving the $10,000 per the contract with Beachsport.org? 
2. Mr. Humphreys explained that after the first payment was not made, when CSLSA inquired about it, the 

CSLSA was sent another contract which did not include any money, or continuation of the old contract, 
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but required more actions on CSLSA’s part.  With negotiations broken down, and no money coming in, 
deadlines were established and not met.   

3. With the Regionals in Newport Beach coming up quickly, it was concluded that the contract had been 
breached and was hence null and void. 

F. World’s Safest Lifeguard Competition  
1. The Santa Ynez Lifeguards would like to solicit donations through the CSLSA to help with raffle prizes, 

etc., in a similar way as was done for the Port Hueneme Lifeguard Association in the past. 
2. After some questioning by the Board, Mr. Humphreys said we needed more information. 
3. Mr. Chris Egan will submit something more formal to the Board for review. 

XI. Future Meetings  
 
A. CSLSA Meetings and Dates 

1. Spring 2024 
a. Location: Capitola CA  
b. Dates: April 11-12, 2024 

2. Fall 2024  
c. Location: San Clemente City 
d. Dates: October 10-11, 2024 

B. USLA Meetings and Dates  
1. Fall 2023 

a. Location: Asheville, North Carolina (South Atlantic Region) 
b. Dates: November 2-4, 2023 

2. Spring 2024 
a. Location: Pittsburg, PA (Mid-Atlantic Region) 
b. Dates: April 24-27, 2024 

XII. Privilege of the Chair  Mr. Humphreys  
A. Mr. Humphreys expressed his gratitude for all the many people who contributed to the success of the 

meeting. In particular, he thanked the Coronado Lifeguards, especially Sean Carey. Mr. Humphreys thanked 
all in attendance and stated that it was his privilege to serve as President.  

XIII.  Adjournment: Meeting adjourned at 11:49 AM 
Motion: Moved by Mr. Moore  
Second: Mr. Silvestri    
Action: MPU 
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