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California Surf Lifesaving Association

Southwest Regioii United States Lifesaving Association
PO Box 36@ Huntington Beach, California 92648
www.cslsa.org

BOARD OF DIRECTORS MEEVINGTES
Virtual Zoom Meeting
8:30AM
October 8, 2020

Thursday, October 8, 2020
I.  Call toOrder ¢ the meeting was called to order yr. Humphreysat 8:50am.

SantaBarbara County (Campus
Pt.)

A. Pledge of Allegiance - Mr. Avila
B. Welcome and Introductions - Mr. Humphreys
C. Housekeeping - Mr. Graham
D. Roll Call of Delegates - Ms. Schwene
California State 198 6 6 0 6
Capitola 0 0 0 0 0
Carpinteria 0 0 0 0
Coronado 3 2 0 0 0
Del Mar 2 1 0 1
Encinitas 12 2 1 1 2
Huntington Beach 140 5 3 2 5
Imperial Beach 3 2 0 0 0
Laguna Beach 105 5 0 0 0
Lake Mission Viejo 3 2 0 0 0
Los Angeles City 10 2 0 0 0
Los Angeles County Beaches 114 5 5 0 5
Los Angeles County Lakes 30 3 3 0 3
Long Beach 85 4 0 0 0
Newport Beach 30 3 3 0 3
OCLifeguardsC.O.L.A. 2 2 0 0 0
Oceanside 8 2 2 0 2
Pendleton Coast 9 2 1 1 2
Pismo Beach 0 0 0 0 0
Port Hueneme 3 2 0 0 0
San Clemente 43 3 3 0 3
San Diego 179 6 0 0 0
San Luis Obispo County 21 3 1 0 1
Santa Barbara City 31 3 1 1 2
0 0 0
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Santa Cruz 31 3 1 1 2
Santa Monica Harbor Patrol 4 2 0 0 0
Seal Beach 39 3 3 0 3
Solana Beach 2 0 0 0
Tucson, AZ 0 0 0 0
Ventura County 0 0 0 0
Ventura Harbor Patrol 15 2 1 0 1
Independent/Unaffiliated 2 0 0 0 0
TOTAL 1136 78 36 6 42

Motion: Mr. Mooremoved that the Secretary can record the meeting
SecondMr. Gray

DiscussionNone

MPU

PresidentMoment of Silencefor those who have passextcurred from 9:09AM to 9:11 AM.

Approval of Minutesg Santa Cruz, Novembet and 8", 2019

Motion: Mr. Richardson
Second Mr. Moore
DiscussionNone

MPU

hFFAOSNRA wSLR2 NI a
A. President - Mr. Humphreys

1. Mr. Humphreys thanked everyone fall the work they've done through COVID those who have
continued to work on public education, and the CSE8Ammeeting committee. Mr. Humphreys shared
that Mr. Allen stepped dowrin March and after review of th8ylaws the Executive Boartield a vote on
April 2and electedMr. Gipti to serve as%Delegatepending confirmatiorat this meeting.
2. Mr. Humphreys read an-mail from Mr. Gipti, acting Fourth Delegatand Navy Reservisbn why he is
away and missinthe meetng. He was called for Active Duty to the Naval Station in Pensacola, FL.
3. Motion: Mr. Moore motioned to confirm Mr. Shea Gipti as'Delegate

Second Bill Richardson

Discussionnone

MPU

. Vice President - Mr. Avila

1. Mr. Avila reported that theéJSLA meeting oming upon Novembe5™ and 6™ and will be held on Zoom.
The 6" is the Education conference and it co$80 for both Committee meetings are happening prior to
this and will have no registrationdeCSLS#vas able to maintain thenaximum number of delegates for this
year due to our membershighich is extremely positive. Mr. Avila continues to participate in various events
for the USLA and CSLSA.

. Secretary - Ms. Schweme

1. As Submitted.

. Treasurer - Mr. Etnyre

1. Mr. Etnyre has been working on updating and rectifying the balance sheet. He notes that there &sh be |
outflow and lessincome this year due to COVID restrictions, howewer is still anticipating membership
dues to come in Most committees have been well under budget for 2020.

2. TheProposed 2021 budgetas made available in the Google Drive Meeting Folder for people to review
during the meeting prior to being voted offhe 2@1 Budget was created based on a more typical year,
rather than 2020, however many areas had to be reduced due to lower income in 2020. One key area ¢
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reduction is the spending for meetings, so there is a possibility of needing to use the Junior Guard an
Lifesaving Sport Budgets to send their delegald®ere will be a request that thBoard of Directorsllow

the Executive Boartb put any moneyfrom John Waynénto the Pulic Education budget.

3. Mr. Beuerleinnoted that for many years we fought with USLANnd successfullygaired more
representation with delegates and votes for USLA Badetings Our regionnow hasthe most delegate
votes, sowe need to keep that in mind wheme discuspossibletravel reductiors.

. Past PresidentAdvisor - Mr. Beuerlein

1. Mr. Beuerlein thanked the ammittee that made this meeting possiblend the work that went in
especially fronMr. Etnyre, Ms. Schwene and Pident Humphreys.

2. Mr. Beuerlein dafted the revison ofthe Policy and Procedurfor CSLSA Executive Bodndvel and
forwardedit to our Bylans Committee Healsoupdatedthe host agreement for Regionails 2020 That host
agreement should still be good for 2021 if Carpinteria agrees to host aalg.the dates will need to be
changed.a N . SdzSNI SAYy &aKIFINBR AYyF2NXIGA2Y | o2dzi [/ | L
training from Central Fire and the information th@apitola Beach cancelled their LG contract \ilith City

of Santa Cruz duetthe budget shortfall from COVDO.

1st Delegate - Mr. Butki

1. Mr. Butki put out a srvey for JG Programs to see who was going to hold a program and what
modificationsthey would doby midJunewhen he published it Then many of them changed their misd

Mr. Butki also gathered information orebchclosures on the % of July He shared that foAssembly Bill
1945 There were efforts taget lifeguardsadded tothe bill, but they were not included. He hopes can be
included in the futureMr. Butki was helpful with the Social Media for SoCal Paddle Dbutrthatis where

we could improve next year

. 2" Delegate - Mr. Graham

1. As submitted.

. 3 Delegate - Mr. Hughes

1. Mr. Hughes sared his story of being a lifeguard atite significance ofetting involved in the CSLSA.

4" Delegate - Mr. Gipti

1. Not present. Deployed as Navy Reservist.

2. Mr. Humphreysand Mr. Beuerleirspoke onthe various tasks that he has done when asked. He took on
being committee chair foour Training Committegin addition to serving as Chair of the Professional
Standards Committee

Committee Reports

Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson

1. The Bylaws/Policies & Procedures Committeeeived a request in March to reviewKlithe Executive
Board Delegate Travel Policy and has worked with the Executive Boagpoopriate languag¢o update
the Policy and Ricedure.

2. Mr. Mooreis also working with Mr. Pepito to introduce the idea of ti8LA Medal of Valor miriog the
CSLSA Medal of Valor so it can be gteasther safety personnehot just lifeguards

Cetrtification - Mr. Lombardi

1. Mr. Lombardi provided adt of agencies that were certified sindbe last Spring meetingde has been
workingwith CaliforniaState Parks and the National Certification Committee to amend their policy and get
them certified while they work on policyTheLA CountyFire Departmentifeguard certificationhas lapsd
due torequalification swintime standard. Laguna Beach Marinefeédg has requestedn extension due to
emergency response requirements in their County protocols for what they call Bk Rombardi will be
taking the report to the USL#&n October 15 for approval.

2. Mr. Beuerleinasked a questionregarding certificabn at the USLAmeeting Mr. Etnyre will be
representing CA State Parks dmeir current situation andMr. Beuerlein sggesed someone from LA
Countyalsoattend. Mr. Beuerleiralso wantgo work on helping LA County get back istmnpliance.

C. Exchanges - Mr. Fiamengo & Ms. SchwergeNo Report
D. Grants - Mr. Busatto & Mr. Etnyre No report
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Junior Lifeguards - Mr. Graham & Mr. Egan
1. The committee triedo get an understanding of which agencies did or did not hageogram which was
challenging since many agencies changed from their initial deciBiwre was also discussion on théi&
membership idea, but no motions were made. Mrs. Graham will be bringing it up for further discussion in
the Membership report ad under new business.
2. Mr. Avilabrought up that &4 fall the JG Committee recommended and approved the proposal to increase
the shareto chapters and regions from 20% to 5@%d that was approved by USLA BQWe have not had
any opportunity to gauge effects af50/50 split to regions due to COVID.

Legislation - Mr. Sandlerg No report

Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser
1. The USLACommittee Meeting is happring next week for Lifesaving Sport and the Committee Chair for
USLA has ndatistributed an agendalhere are ariousproposals up for discussion in the meeting
2. In the CSLSA S&Bmmittee Meeting discussion was about the lack of volunteersRatgionad and
wanting toget morechaptersinvolvedin getting more volunteersThere was a discussion iocreasing the
late fee to $75 as an incentive to encourage-pegistration, andooking atchanging the evento a 2-day
event in the future to reduce stres and get through events in a more timely manner. In addition, the
Regional trailer will need to have some work done on it in the spring.
3. From the Ahletes Committee they had aMission and Visiorsetting sessiondr the future and are
wanting to Change®olicy 7G for how we change rulies Nationals.

Membership - Mrs. Graham and Ms. Schwene

1. Total CSLSA membership is only about 15% lower than typical years with 1138 members as of October
2020.Membership kitswere mailed outwith a card, patch, andsticker Sockswere given to the chapters
and they were well received. The CSLSA membership flyer is in progress to encourage members to sign
and see the benefits and pro deals they can get.
2. USLAmade the decisiorat the Virtual 2020 Spring meeting to give free membership to all JG members
who were in system as of 2019 so that those who may not have prognamakl still be signed upAll new
members of programs that did run were given 2020 menship to USLA.
3. Future Membership Kit ltems2 S OF y QG 2 LJ0i 2dzi 2F | O2ai aKI NB
such as &an coozieor luggage tag could fit intthe envelope which would be great. Challenge coins are still
on our radar for futire and possiblyworking with John Wayne Foundation
4. Thank you to Mike Silvestri for working on getting the discounts for all pro members and seeing if he cal
expand it to JG Members one dahere have been some issues with abuse of some deals andweel dst
them as a result
5. JG membershipasseen significant drops in the recent years, so the intention of the committee is to find
a way to increase JG membership numbers back to the ~8,000 mensheygestion was made at Fall 2019
USLA meeting toreate a 2tier JG membership with the idea to have Tidree for all JGs inlaprograrns.
Then they would be offered Tier 2 which would be the professional JG mesmipe available to any JG.
Competitors would be required to be in Tier 2, and the besefibuld include card, patch, stickeand ALM.
This could ptentially be used to showthe large numbersof members and getnore sponsorships and
products There was further discussion on a membership fee outside of the regionals fee and it was decidet
that it would be moved to new business for further discussion.
6. Cal State will be submitting Carl Drake as a posthumous Life Member to the USLA.

Newsletter - Mr. Hughes

1. Mr. Hughes showed the newsletter and focused on C&@|Ehe Medal of Valothe SoCal Paddle Down,
andstories on lifeguards/ho have beennvolved with CSLSA ahdve passed away.

Professional Standards - Mr. Gipti¢ No Report

Public Education - Mr. Silvestri

1. The Committee meeting was held on Septemb@t and had5 in attendance The PSA was shared via
flash dive toall agencies. There was No Project Wipeout, but San Diego held a virtual conference of simila
nature and had over 1000 viewkanks to Adam Sandler for putting out the information to firesson the

SoCal Paddledowas it occurred.



http://www.cslsa.org/images/website/1291/files/2020_Fall_CalSurf_News_FINAL.pdf
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2. &anDiegowants to continue to work withhe CSLSAnd do projectaising their grad students. One idea is
to work onstandardized dfinitions for stat gatheringThe future Project Wipeout/Education Conferences
will be discussed in the Spring as welpagentially working with anarketing firm for the PSA to get it out.

3. Thank you to the John Wayne Canceurfelation and Lauren Fraga for all the work they do. They are
appreciativeof our work in thePaddledown. Lauren Fragalso thanks all the J@ogramsfor their support.

Public Rlations - Ms. Jacksog No Report

Social Media - Mr. Richards, Ms. Page, & Ms. Schwene

1. The CSLShistagram and Facebook atimked together so they post on bothAll posts come from
agencies and the challender the Social Media Committdeas been finding posts that have been made by
agencies and rsharing them. The Committee is still working on getting contacts at the different
beaches/agenciesand working towards creating aposting schedulethat shares content from all the
chapters.

Special Awards & Presentations- Mr. Richardson

1. Special Awards held artwal Committee Meetingviae-mailto different representatives from chapters to
get the votes on submissiorigr awards.Mr. Richardsorhas alsanailed the awards from past meetings to
the recipientsa Ay OS 6S 6SNBy Qi YSSGAYy3a Ay LISNE2Y
2. Mr. Avilamade a pint of order that Toni and Bobbadk should not be approved féhe CSLSA award
since their rescue incidentook place in Oregon anthe submissionwas forwarded to the Northwest
RegionMr. Beuerleinrecommendedhat the Committeeforward this reportas is to theUSLAvhereit can

be braught up at the USLA Committee Meeting
3. Motion: Mr. Moore moved to accept report as submitted

SecondMr. Pepito
DiscussionNone

MPU
Statistics - Mr. Burton¢ No Report
Training & Operations - Mr. Gipti¢ No Report
Ways & Means - Mr. Etnyre

1. Information from the meeting was rpsented in the Treasurer Report and the 2021 Budget will be
discussed in New Business.

Website - Mr. Kine & Mr. Etnyre

1. The Website Committee requested thall chaptersand Committee Chairgo through the website and
check links and information for their specific chaptemmittee to make sure it is current. For updates and
changes, they request as much information as gan provide to help the committee out.

Old Business

A.

B.
C.
D

E.

Website Updates

No further comments. It was reported on earlier in the meeting.
2020 CSLSA Regional Championshipancelled

2020 USLA National Championshjpgsancelled

Committee GuidancBocuments

1. Still working on collecting the documents from tharious ommittees
California Marine Safety Chiefs Association Updéate Report

New Business

A.

CSLSA Executive Board Delegate Travel Policy
1. TheProposed Policy is listed on the shared Google Drive and updates the current policy to meet the neec
of the Executive Board
2. Motion: Mr. Beterlein made a motion to approve the Draft Policy Modification from the Bylaw
Committee.

SecondMr. Ragsdale
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Discussin: None
MPU
B. 2021 CSLSA Regional Championships
1. Mr. Avilais workingto make sure the language is current with modifications and questions that came up
prior to submittingthe previousagreementto the City of CarpinteriRestrooms, Trash receptaclesimber
of radiosand number of volunteers were issues that need to tmprioved from the previous Regionals
event.
2.The dates aré&riday July 23 and Saturday, July™24
3. Mrs. Bates Santa Cruzeguestdthe packet withrules and information further in advance for participant
parentswho may have to leave earlier in tiieeek due to distance.
4. The CSLSA is still seeking futueaues for 2022nd on
C. 2021 USLA National Championships
1. The dates aréugust 4 ¢ 7, 2020at South Padre Islandexas.
2. Nationals were moved up one week due to a different conventioniognm and theUSLA Executive
Committeevoted and approvedLoadingof the CSLS#ailer will take placeon Saturday, July 31 or Sunday,
August ® and nformationwill be available at the Spring Meeting.
3. The USLA is looking flmture venues for2023and on
D. 2021 Budget
1. Motion- Mr. Moore moves to approve the budget
Second Mr. Beuerlein.
Discussion Mr. Etnyre notes that any donatiofrom the John Wayne Cancer Foundation will be
earmarkedfor Public Education.
MPU
E. Junior Lifeguard Membershifier and Recommendation
1. Mrs. Graham shared themembership idea for a-#er proposal with the goal of increasing JG membership
(previouslypresented on the floor at the Fall 2019 USLA meétiRegularJG membership ifree, and
parentssign then up. TheJG Prgor other name) would be paid membership andequired for JGsto
Compete at Regionals/Nationadsd they would receivediscounts,a patch, a decal,a card andthe ALM
There has beenameralinterest from other regions at a conceptustvel butthe proposalhas not been
discussedn the USLA Membership Committee
2. Mr. Egansaidif the goal is to increase membershipe would support it contining to be free for alland
then increase the cost dRegionals a littlso the local level wouldeceivethe increase. Mrs. Graham is not
sure if this would be supported by the USLA without any funds coming in for them.
3. Mrs. Bates had the opinion that we shoultty the 50/50 split and push this forward to a future meeting
so we can see what has bepassedand how it worksefore changing more
Motion- Mr. Beuerleinmovedthat the CSLSAodorward and present the-fler proposal to the USLA H&d
MembershipCommittee Meeting.
Second Mr. Moore
Discussion
1. Mr. Avila- TheMembership and JG Committee did not make any motions to go foriethelieves this
is going to undercut the proposal of the 50/50 split befsexing it.He believes we should not try to fix
something that we were already trying to change.
2. Mr. Moore- Doesn't see the 50/50 split as an issnehe membership discussiolf. more JG members
canjoin for freg then more of them caget emails and can learn more about the UShBAd potentially get
further involved
3. Mr. Etnyre- USLA was actually taking a loss on JG membership before the 50/50 split and they were abl
to use other revenue streams to make sure they could accomplish this. Roughbers approx. 1500
members at $5 a piece; 700 is the JG Competitors = $7000 and maybe 100 others who compete and its or
$500 more than othersjncreasing duesdrive chapters away who are going to pay their whole JG
participation in USLAJrs. Grahamtrying to capture more members
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4. Mr. Beuerleinsuggesed this is brought forward tcommittees at USLA meeting as discussion to continue
Mr. Moore withdrew his second and Mr. Baiein rescinded his motion.

Motion- Mr. Beuerleinmade anew motion to kring the 2-tier proposal upin committees at the USLA
meeting,the discussion to see how other regions feahiight benefit USLAsothe proposal does not appear
to be an official CSLSA proposal

SecondMr. Moore

DiscussionMrs. Graham felt like thigives more direction for the-ger option.

MPU

VII.  Future Meetings
A. CSLSA Meetings and Dates
1. Spring 2021
a. Location:LA County Lake€astaic LakeCA
b. Dates:April 15 and 16, 2021
2. Fall 2021
a. Location:EncinitasCA
b. Dates:October " and 8", 2021
B. USLA Meetings and Dates
1. Fall 2020
a. Location: Virtual (Zoom)
b. Dates:Committees- Various October date®ODMeeting November %, Ed Conference November
6" (Check USLA Websjte
2. Spring2021
a. Location:Mid-Atlantic RegionPittsburgh, PA
b. Dates:TBD

VIIl.  Privilege of the Chair
Thank you for your dedication to the profession a8LSAThank you for serving all the communities you work
in.

IX. Adjournment
Motion: Mr. Pepito motioned to adjourn in honor amémembranceof Carl Drake.
SecondMr. Richardson
MPU
The meeting was adjourneat 13:11 hours.
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\?' / California Surf Lifesaving Association

I \%:( Southwest Region - United States Lifesaving Association
-_.. PO Box 366 - Huntington Beach, California 92648

me 3
}% & World Wide Web: www.cslsa.org

TO: CSLSA Board of Directors
FROM: Bill Humphreys

DATE: October 8, 2020
SUBJECT: President’s Report

Introduction

Welcome and thanks to everyone here today. Thank you to everyone for your help in
setting up this virtual meeting. Also, thank you to LA County Lakes for being flexible
and working with us to postpone and host in Spring 2021.

Recent Activities

Since our last Board of Director’s meeting almost a year ago (Fall 2019), it would be
an understatement to simply say that a lot has taken place. In addition to a global
pandemic turning our world upside down, we have lost some long-time lifesavers as
noted in memoriam at the beginning of the meeting. We will be adjourning in honor
of some of these.

Since that meeting, Lifeguards have been working in a variety of jobs supporting
COVID-19 efforts, in addition to safeguarding our beaches. Our sincere thanks go
out to each of you.

Further, our Executive Board and Committee Chairs, and Committee Members have
continued to work on advancing our profession, supporting our members, and
providing public education to enhance open water safety. You’ll hear about much of
this work during various officer and committee reports.

I"d like to thank all of our dedicated volunteers, from the Executive Board to

Committee chairs and members, who have continued to work so hard on behalf of
the CSLSA.

Following is a brief overview of are just some of the activities that have occurred
since our last meeting. As noted earlier, you’ll hear about more activities and details
in the respective reports.

» Fall 2019 — Our CSLSA Executive Board attended the USLA Board of Director’s
where the big news for our region is that our own Vice President, Gus Avila, was
elected as the USLA President. Congratulations Gus, you are already making a
positive impact on the association.
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Executive Board Vacancy - In March of this year, Mark Allen resigned from the
4™ Delegate position. We want to thank Mark for his hard work on the Executive
Board. After discussion with the Executive Board and per the CSLSA Bylaws, the
EB held a vote for a replacement on April 2. Shea Gipti was elected unanimously
to serve to the end of the original term (December 31, 2021), subject to
confirmation by the CSLSA Board of Directors at today’s meeting. At the end of
my report, we will ask for a motion to confirm Mr. Gipti for the remainder of the
term.

CSLSA Executive Board Meetings — Our Executive Board has been meeting
monthly and working directly with committee chairs to assure that our mission
continues to move forward. We started the year with m-person meetings and
quickly had to switch to virtual meetings. Most of the issues will be discussed in
committee or officer reports so I won’t duplicate them here.

USLA Executive Board - I have continued to stay in close contact with the USLA
with various votes, email discussions, etc. Having the USLA President on our
Executive Board certainly helps make this easier!

Committee Guidance Document — As you may know, we have been working on a
guidance document for committee chairs and members. The goal is to develop a
resource for committee members. If you are a committee chair and have not
completed your section, please try to finish before the end of the year so we can
edit and produce the final document prior to the Spring 2021 BOD meeting. If you
are having difficulty or need assistance, please let me know.

Chapter and Agency Liaisons — One of the projects we are working on is improving
our communications and ties to chapters and agencies. Although we are a
member/chapter-based organization, it 1s critical that we stay in close contact with
leaders 1n each agency in order to better serve them. Please help us with this by
completing the agency and chapter communication form. Our Secretary can assist
you with this.

CSLSA Medal of Valor and USLA Heroic Act Award — On August 28, 2020, San
Diego Police Officer Jonathan Wiese was awarded the California Surf Lifesaving
Association Medal of Valor and the United States Heroic Act Award or his heroic
actions in saving the three victims under extreme conditions. I was honored to be
able to go to the San Diego Police Department, along with USLA President Gus
Auvila, to present the awards. The event was well attended by the command staff of
SDPD, including the chief.
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USLA - Upcoming BOD Meeting

The upcoming USLA Board of Directors will be held virtually on November 8 and
9. 2020. You’ll hear more about this from our Vice President and USLA President,
Gus Avila.

Conclusion

This has been a difficult year for many of you. Whether you, your loved ones, or your
friends have been physically impacted by COVID or not, the pandemic has certainly
impacted each of you. Social distancing alone has had a stressful impact on your
personal life. Further, with so many people feeling the need to get outside, our
beaches were more crowded than ever. Making things even more challenging was
the warm water and extreme heat pushing more people into the water. However,
through all of these challenges, our members excelled and put themselves into harm’s
way to protect others. And once again, our beaches and the public were protected by
lifesavers such as you. For this and all your service and dedication to saving lives,
here’s a huge THANK YOU.

Sincerely,

Bill Humphreys
President, California Surf Lifesaving Association

CSLSAMinutes
October 8, 2020
Pagellof 46



CSLSAMinutes
October 8, 2020
Pagel2of 46

California Surf Lifesaving Association

TO: CSLSA Board of Directors
FROM: Gustavo S. Avila, Esq.
DATE: October 8, 2020
SUBJECT: Vice President’s Report

Since our previous meeting, the following has taken place:

I have spent a lot of time dealing with issues related to my position as the USLA President. Many of the issues do
not affect the Southwest Region Directly.

Issues that | have been involved with related to our Region include the following:

Discussed possible membership drive for our Region to ensure that we have enough members this year to
continue to have a significant number of delegates. Currently or Region has the highest number of members in
the USLA.

Went to San Diego PD with Bill Humphreys to present CSLSA Medal of Valor, and USLA Heroic Act awards for non-
lifeguard.

Followed the progress of AB-1945.

Spoke with Scott Hubbell, he is interested in providing t-shirts to the members for 2021. There will be no alcohol
sponsors on the shirts.

Requested permission to use the LACo Lifeguard Covid-19 video as part of the USLA BOD Educational Conference.
Permission to use the video was received on 10-7-20.

Received emails and phone calls regarding the passing of 2 Newport Beach Lifeguards, Logan Lockaby and Topper
Horack. Forwarded information to Jim Hughes for possible article to the magazine. Also, Carl Drake from Cal State
passed away last week. He was long time competitor as well as serving on the CSLSA BOD and as USLA
Competition Committee Chair.

Emailed Matt Roberts at Carpinteria regarding the 2020 Host Agreement. He has informed me that they are
interested in hosting Regional Championships in 2021.

Reviewed numerous emails regarding the Paddle Down. It appears that there has been good coverage and
participation this year.

Watched the SD Educational Conference. | thought that it was very well done. | also recommended to the USLA EB
Participated in the e-vote regarding official changes to the 2021 National Competition dates to Aug 4 through Aug
7. E-vote of USLA EBoard-Approved.

Reviewed request by Casey Graham for approval of a JG Social Media page. Approved

Received and reviewed emails from Rob Williams regarding the CA Medal of Valor.

Participated in a video for USLA regarding beach rules. It has been posted on USLA Facebook page.

Prepared a President’s Messages for USLA that were released prior to Memorial Day, 4t of July and Labor Day.

| participated in an NPR interview regarding beach safety.

I reviewed a Time magazine article that had a number of USLA members participating in the interview.

All returning JG members were automatically renewed. Steps were taken to try to ensure that those who aged
out were not renewed. A total of 3,815 Junior Guards nationwide were renewed.

Respectfully submitted,
- P |
) S
Gustavo S. Avila, Esq.
CSLSA Vice President
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California Surf Lifesaving Association

TO: CSLSA Board of Directors
FROM: Leslie Schwene, Secretary
DATE: October 8, 2020

SUBIJECT: Secretary Report

e Since becoming Secretary, | have learned a lot about the Association and am working on ways to
make our documents more accessible and easily navigable. | worked on the Fall 2019 Minutes and
the Agenda for this meeting. A key aspect | have been working on is to make it so the reports are
hyperlinked and can be accessed without having to scroll through the whole document. In
addition, | am working on getting everyone to use the same templates for reports they submit to
make our minutes look more professional.

e Sent a letter to the Governor for the President requesting a proclamation for Beach Safety Week

e Attended, worked on agendas and took minutes at the Executive Board Meetings since January

e Attended the USLA BOD Fall 2019 Meeting and participated in Committees

e Planning for this Virtual BOD meeting- Managed communication with Committee Chairs and
information for their meetings, assisted in coming up with the way the meeting would work best

e | have also been working on Membership, Social Media and Exchanges Committees
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California Surf Lifesaving Association
Profit and Loss Budget vs. Actual
January 1st - October 7th, 2020
JAN-DEC 2020 Budget $ Over Budget
Income
Events $ - $ -
Donation Received $ 5,000.00 $ (5,000.00)
Interest $ 410 $ - $ 4.10
Lifesaving Sport Registration $ 17,400.00 $ (17,400.00)
Member Dues $ 10,377.00 $ 21,000.00 § (10,623.00)
Officer Travel Inflows $ 1,200.00 $ - $ 1,200.00
Events Banquet $ - 3 -
Sponsorship $ - $ -
Royalties $ - $ -
Total Income $ 11,581.10 $ 43,400.00 $ (31,818.90)
Expense
Donation Given $ - $ -
Exchange Committee $ 300.00 $ 1,500.00 § (1,200.00)
Executive Board $ 300.00 $ (300.00)
Insurance $ 4708.00 % 5,200.00 % (492.00)
Junior Lifeguards $ 9,250.00 § (9,250.00)
Lifesaving Sport $ 2,060.00 $ 5,00000 % (2,940.00)
Magazine $ 1,000.00 § (1,000.00)
Membership Committee $ 1,78200 $ 5,000.00 % (3,218.00)
Membership Payments $ -
Office Supplies $ 22500 $ 30000 $ (75.00)
Professional Fees $ 700.00 $ 650.00 $ 50.00
Public Education $ 346.40 $ 3,500.00 % (3,153.60)
Public Relations $ - $ -
Reconcilile Discrepancies $ - $ -
Special Awards & Presentations $ 190.73 $ 400.00 $ (209.27)
Travel & Meetings $ 1,20000 $ 10,800.00 $ (9,600.00)
Website $ 50950 $ 500.00 $ 9.50
Total Expense $ 12,021.63 §$ 43,400.00 $ (31,378.37)
Net Income $ (440.53) $ - $ (440.53)
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