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BOARD OF DIRECTORS MEETING MINUTES 
Virtual Zoom Meeting 

8:30 AM 
October 8, 2020 

Thursday, October 8, 2020 

I. Call to Order ς the meeting was called to order by Mr. Humphreys at 8:50am. 
A. Pledge of Allegiance  - Mr. Avila 
B. Welcome and Introductions - Mr. Humphreys 
C. Housekeeping   - Mr. Graham 
D. Roll Call of Delegates  - Ms. Schwene 

Chapter 
No. of 

Members 
Possible No. 
of Delegates 

Delegates 
Present 

Proxies Total Votes 

California State 198 6 6 0 6 

Capitola 0 0 0 0 0 

Carpinteria 0 0 0 0 0 

Coronado 3 2 0 0 0 

Del Mar 8 2 1 0 1 

Encinitas 12 2 1 1 2 

Huntington Beach 140 5 3 2 5 

Imperial Beach 3 2 0 0 0 

Laguna Beach 105 5 0 0 0 

Lake Mission Viejo 3 2 0 0 0 

Los Angeles City 10 2 0 0 0 

Los Angeles County Beaches 114 5 5 0 5 

Los Angeles County Lakes 30 3 3 0 3 

Long Beach 85 4 0 0 0 

Newport Beach 30 3 3 0 3 

OC Lifeguards -C.O.L.A. 2 2 0 0 0 

Oceanside 8 2 2 0 2 

Pendleton Coast 9 2 1 1 2 

Pismo Beach 0 0 0 0 0 

Port Hueneme 3 2 0 0 0 

San Clemente 43 3 3 0 3 

San Diego 179 6 0 0 0 

San Luis Obispo County 21 3 1 0 1 

Santa Barbara City 31 3 1 1 2 

Santa Barbara County (Campus 
Pt.) 

1 0 1 0 0 

California Surf Lifesaving Association 
Southwest Region ï United States Lifesaving Association 

PO Box 366 ς Huntington Beach, California 92648 
www.cslsa.org 
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Motion : Mr. Moore moved that the Secretary can record the meeting. 
Second: Mr. Gray 
Discussion: None 
MPU 
 

President: Moment of Silence for those who have passed occurred from 9:09AM to 9:11 AM.  
 

II. Approval of Minutes ς Santa Cruz, November 7th and 8th, 2019 
 Motion : Mr. Richardson 
 Second: Mr. Moore 
 Discussion: None 
 MPU 
 

III. hŦŦƛŎŜǊΩǎ wŜǇƻǊǘǎ 
A. President - Mr. Humphreys 

1. Mr. Humphreys thanked everyone for all the work they've done through COVID, those who have 
continued to work on public education, and the CSLSA Zoom meeting committee. Mr. Humphreys shared 
that Mr. Allen stepped down in March and after review of the Bylaws, the Executive Board held a vote on 
April 2 and elected Mr. Gipti to serve as 4th Delegate pending confirmation at this meeting.  
2. Mr. Humphreys read an e-mail from Mr. Gipti, acting Fourth Delegate and Navy Reservist, on why he is 
away and missing the meeting. He was called for Active Duty to the Naval Station in Pensacola, FL. 
3. Motion : Mr. Moore motioned to confirm Mr. Shea Gipti as 4th Delegate. 
     Second: Bill Richardson 
     Discussion: none 
     MPU 

B. Vice President - Mr. Avila 
1. Mr. Avila reported that the USLA meeting is coming up on November 5th and 6th and will be held on Zoom. 
The 6th is the Education conference and it costs $60 for both. Committee meetings are happening prior to 
this and will have no registration fee. CSLSA was able to maintain the maximum number of delegates for this 
year due to our membership which is extremely positive. Mr. Avila continues to participate in various events 
for the USLA and CSLSA.  

C. Secretary - Ms. Schwene 
1. As Submitted. 

D. Treasurer - Mr. Etnyre 
1. Mr. Etnyre has been working on updating and rectifying the balance sheet. He notes that there will be less 
outflow and less income this year due to COVID restrictions, however he is still anticipating membership 
dues to come in.  Most committees have been well under budget for 2020.  
2. The Proposed 2021 budget was made available in the Google Drive Meeting Folder for people to review 
during the meeting prior to being voted on. The 2021 Budget was created based on a more typical year, 
rather than 2020, however many areas had to be reduced due to lower income in 2020. One key area of 

Santa Cruz 31 3 1 1 2 

Santa Monica Harbor Patrol 4 2 0 0 0 

Seal Beach 39 3 3 0 3 

Solana Beach 5 2 0 0 0 

Tucson, AZ 1 0 0 0 0 

Ventura County 1 0 0 0 0 

Ventura Harbor Patrol 15 2 1 0 1 

Independent/Unaffiliated 2 0 0 0 0 

TOTAL 1136 78 36 6 42 
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reduction is the spending for meetings, so there is a possibility of needing to use the Junior Guard and 
Lifesaving Sport Budgets to send their delegates. There will be a request that the Board of Directors allow 
the Executive Board to put any money from John Wayne into the Public Education budget.  
3. Mr. Beuerlein noted that for many years we fought with USLA and successfully gained more 
representation with delegates and votes for USLA BOD meetings. Our region now has the most delegate 
votes, so we need to keep that in mind when we discuss possible travel reductions. 

E. Past President/ Advisor - Mr. Beuerlein 
1. Mr. Beuerlein thanked the committee that made this meeting possible and the work that went in, 
especially from Mr. Etnyre, Ms. Schwene and President Humphreys.  
2. Mr. Beuerlein drafted the revison of the Policy and Procedure for CSLSA Executive Board Travel and 
forwarded it to our Bylaws Committee. He also updated the host agreement for Regionals in 2020. That host 
agreement should still be good for 2021 if Carpinteria agrees to host again. Only the dates will need to be 
changed. aǊΦ .ŜǳŜǊƭŜƛƴ ǎƘŀǊŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ /ŀǇƛǘƻƭŀΩǎ ǎŎŀƭŜŘ Řƻǿƴ WǳƴƛƻǊ DǳŀǊŘ ǇǊƻƎǊŀƳ ǿƛǘƘ 
training from Central Fire and the information that Capitola Beach cancelled their LG contract with the City 
of Santa Cruz due to the budget shortfall from COVID-19.  

F. 1st Delegate - Mr. Butki 
1. Mr. Butki put out a survey for JG Programs to see who was going to hold a program and what 
modifications they would do by mid-June when he published it. Then many of them changed their minds. 
Mr. Butki also gathered information on beach closures on the 4th of July. He shared that for Assembly Bill 
1945. There were efforts to get lifeguards added to the bill, but they were not included. He hopes we can be 
included in the future. Mr. Butki was helpful with the Social Media for SoCal Paddle Down, but that is where 
we could improve next year.  

G. 2nd Delegate - Mr. Graham 
1. As submitted.   

H. 3rd Delegate - Mr. Hughes 
1. Mr. Hughes shared his story of being a lifeguard and the significance of getting involved in the CSLSA.  

I. 4th Delegate - Mr. Gipti 
1. Not present. Deployed as Navy Reservist. 
2. Mr. Humphreys and Mr. Beuerlein spoke on the various tasks that he has done when asked. He took on 
being committee chair for our Training Committee, in addition to serving as Chair of the Professional 
Standards Committee. 

 

IV. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 
1. The Bylaws/Policies & Procedures Committee received a request in March to review II-K, the Executive 
Board Delegate Travel Policy and has worked with the Executive Board on appropriate language to update 
the Policy and Procedure.  
2. Mr. Moore is also working with Mr. Pepito to introduce the idea of the USLA Medal of Valor mirroring the 
CSLSA Medal of Valor so it can be given to other safety personnel, not just lifeguards.  

B. Certification - Mr. Lombardi 
1. Mr. Lombardi provided a list of agencies that were certified since the last Spring meeting. He has been 
working with California State Parks and the National Certification Committee to amend their policy and get 
them certified while they work on policy. The LA County Fire Department Lifeguards certification has lapsed 
due to requalification swim time standard. Laguna Beach Marine Safety has requested an extension due to 
emergency response requirements in their County protocols for what they call EMR. Mr. Lombardi will be 
taking the report to the USLA on October 15th for approval. 
2. Mr. Beuerlein asked a question regarding certification at the USLA meeting. Mr. Etnyre will be 
representing CA State Parks on their current situation and Mr. Beuerlein suggested someone from LA 
County also attend. Mr. Beuerlein also wants to work on helping LA County get back into compliance. 

C. Exchanges - Mr. Fiamengo & Ms. Schwene ς No Report 
D. Grants - Mr. Busatto & Mr. Etnyre ς No report 
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E. Junior Lifeguards - Mr. Graham & Mr. Egan 
1. The committee tried to get an understanding of which agencies did or did not have a program, which was 
challenging since many agencies changed from their initial decision. There was also discussion on the 2-tier 
membership idea, but no motions were made. Mrs. Graham will be bringing it up for further discussion in 
the Membership report and under new business. 
2. Mr. Avila brought up that last fall the JG Committee recommended and approved the proposal to increase 
the share to chapters and regions from 20% to 50% and that was approved by USLA BOD. We have not had 
any opportunity to gauge effects of a 50/50 split to regions due to COVID.  

F. Legislation - Mr. Sandler ς No report 
G. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser 

1. The USLA Committee Meeting is happening next week for Lifesaving Sport and the Committee Chair for 
USLA has not distributed an agenda. There are various proposals up for discussion in the meeting. 
2. In the CSLSA S&F Committee Meeting, discussion was about the lack of volunteers at Regionals and 
wanting to get more chapters involved in getting more volunteers. There was a discussion of increasing the 
late fee to $75 as an incentive to encourage pre-registration, and looking at changing the event to a 2-day 
event in the future to reduce stress and get through events in a more timely manner. In addition, the 
Regional trailer will need to have some work done on it in the spring. 
3. From the Athletes Committee, they had a Mission and Vision setting session for the future and are 
wanting to Change Policy 7G for how we change rules for Nationals.  

H. Membership - Mrs. Graham and Ms. Schwene 
1. Total CSLSA membership is only about 15% lower than typical years with 1138 members as of October 8, 
2020. Membership kits were mailed out with a card, patch, and sticker. Socks were given to the chapters 
and they were well received. The CSLSA membership flyer is in progress to encourage members to sign up 
and see the benefits and pro deals they can get.  
2. USLA made the decision at the Virtual 2020 Spring meeting to give free membership to all JG members 
who were in system as of 2019 so that those who may not have programs would still be signed up. All new 
members of programs that did run were given 2020 membership to USLA.  
3. Future Membership Kit Items - ²Ŝ ŎŀƴΩǘ ƻǇǘ ƻǳǘ ƻŦ ŀ Ŏƻǎǘ ǎƘŀǊŜ ǳƴƭŜǎǎ Ƴŀƴȅ ǊŜƎƛƻƴǎ ǿŀƴǘ ǘƻ Řƻ ƛǘΦ LǘŜƳǎ 
such as a can coozie or luggage tag could fit into the envelope which would be great. Challenge coins are still 
on our radar for future and possibly working with John Wayne Foundation. 
4. Thank you to Mike Silvestri for working on getting the discounts for all pro members and seeing if he can 
expand it to JG Members one day. There have been some issues with abuse of some deals and we have lost 
them as a result.  
5. JG membership has seen significant drops in the recent years, so the intention of the committee is to find 
a way to increase JG membership numbers back to the ~8,000 members. Suggestion was made at Fall 2019 
USLA meeting to create a 2-tier JG membership with the idea to have Tier 1 free for all JGs in all programs. 
Then they would be offered Tier 2 which would be the professional JG membership, available to any JG. 
Competitors would be required to be in Tier 2, and the benefits would include card, patch, sticker, and ALM. 
This could potentially be used to show the large numbers of members and get more sponsorships and 
products. There was further discussion on a membership fee outside of the regionals fee and it was decided 
that it would be moved to new business for further discussion.  
6. Cal State will be submitting Carl Drake as a posthumous Life Member to the USLA. 

I. Newsletter - Mr. Hughes 
1. Mr. Hughes showed the newsletter and focused on COVID-19, the Medal of Valor, the SoCal Paddle Down, 
and stories on lifeguards who have been involved with CSLSA and have passed away. 

J. Professional Standards -  Mr. Gipti ς No Report 
K. Public Education - Mr. Silvestri 

 1. The Committee meeting was held on September 30th and had 5 in attendance. The PSA was shared via 
flash drive to all agencies. There was No Project Wipeout, but San Diego held a virtual conference of similar 
nature and had over 1000 views. Thanks to Adam Sandler for putting out the information to the press on the 
SoCal Paddledown as it occurred. 

http://www.cslsa.org/images/website/1291/files/2020_Fall_CalSurf_News_FINAL.pdf
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2. San Diego wants to continue to work with the CSLSA and do projects using their grad students. One idea is 
to work on standardized definitions for stat gathering. The future Project Wipeout/Education Conferences 
will be discussed in the Spring as well as potentially working with a marketing firm for the PSA to get it out. 
3. Thank you to the John Wayne Cancer Foundation and Lauren Fraga for all the work they do. They are 
appreciative of our work in the Paddledown. Lauren Fraga also thanks all the JG programs for their support. 

L. Public Relations -  Ms. Jackson ς No Report 
M. Social Media - Mr. Richards, Ms. Page, & Ms. Schwene 

1. The CSLSA Instagram and Facebook are linked together so they post on both. All posts come from 
agencies and the challenge for the Social Media Committee has been finding posts that have been made by 
agencies and re-sharing them. The Committee is still working on getting contacts at the different 
beaches/agencies and working towards creating a posting schedule that shares content from all the 
chapters.  

N. Special Awards & Presentations -  Mr. Richardson 
1. Special Awards held a virtual Committee Meeting via e-mail to different representatives from chapters to 
get the votes on submissions for awards. Mr. Richardson has also mailed the awards from past meetings to 
the recipients ǎƛƴŎŜ ǿŜ ǿŜǊŜƴΩǘ ƳŜŜǘƛƴƎ ƛƴ ǇŜǊǎƻƴ. 
2. Mr. Avila made a point of order that Toni and Bobbi Jack should not be approved for the CSLSA award 
since their rescue incident took place in Oregon and the submission was forwarded to the Northwest 
Region. Mr. Beuerlein recommended that the Committee forward this report as is to the USLA where it can 
be brought up at the USLA Committee Meeting. 
3.  Motion : Mr. Moore moved to accept report as submitted 
      Second: Mr. Pepito 
      Discussion: None 
      MPU 

O. Statistics - Mr. Burton ς No Report 
P. Training & Operations - Mr. Gipti ς No Report 
Q. Ways & Means - Mr. Etnyre 

1. Information from the meeting was presented in the Treasurer Report and the 2021 Budget will be 
discussed in New Business. 

R. Website - Mr. Kine & Mr. Etnyre 
1. The Website Committee requested that all chapters and Committee Chairs go through the website and 
check links and information for their specific chapter/committee to make sure it is current. For updates and 
changes, they request as much information as you can provide to help the committee out. 

 

V. Old Business  

A. Website Updates 
 No further comments. It was reported on earlier in the meeting. 

B. 2020 CSLSA Regional Championships ς Cancelled  
C. 2020 USLA National Championships ς Cancelled  
D. Committee Guidance Documents 

 1. Still working on collecting the documents from the various committees 
E. California Marine Safety Chiefs Association Update - No Report 

 

VI. New Business   
A. CSLSA Executive Board Delegate Travel Policy  

1. The Proposed Policy is listed on the shared Google Drive and updates the current policy to meet the needs 
of the Executive Board. 
2. Motion: Mr. Beuerlein made a motion to approve the Draft Policy Modification from the Bylaw 
Committee.  
    Second: Mr. Ragsdale 
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    Discussion: None 
    MPU 

B. 2021 CSLSA Regional Championships  
1. Mr. Avila is working to make sure the language is current with modifications and questions that came up 
prior to submitting the previous agreement to the City of Carpinteria. Restrooms, Trash receptacles, number 
of radios and number of volunteers were issues that need to be improved from the previous Regionals 
event. 
2. The dates are Friday, July 23 and Saturday, July 24th. 
3. Mrs. Bates, Santa Cruz, requested the packet with rules and information further in advance for participant 
parents who may have to leave earlier in the week due to distance. 
4. The CSLSA is still seeking future venues for 2022 and on. 

C. 2021 USLA National Championships  
1. The dates are August 4th ς 7th, 2020 at South Padre Island, Texas. 
2. Nationals were moved up one week due to a different convention coming in and the USLA Executive 
Committee voted and approved. Loading of the CSLSA trailer will take place on Saturday, July 31 or Sunday, 
August 1st and information will be available at the Spring Meeting.  
3. The USLA is looking for future venues for 2023 and on. 

D. 2021 Budget 
1. Motion- Mr. Moore moves to approve the budget 
    Second- Mr. Beuerlein.  
    Discussion- Mr. Etnyre notes that any donation from the John Wayne Cancer Foundation will be 
earmarked for Public Education.  
    MPU 

E. Junior Lifeguard Membership Tier and Recommendation 
1. Mrs. Graham shared the membership idea for a 2-tier proposal with the goal of increasing JG membership 
(previously presented on the floor at the Fall 2019 USLA meeting). Regular JG membership is free, and 
parents sign them up. The JG Pro (or other name) would be a paid membership and required for JGs to 
Compete at Regionals/Nationals and they would receive discounts, a patch, a decal, a card and the ALM. 
There has been general interest from other regions at a conceptual level but the proposal has not been 
discussed in the USLA Membership Committee. 
2. Mr. Egan said if the goal is to increase membership, he would support it continuing to be free for all and 
then increase the cost of Regionals a little so the local level would receive the increase. Mrs. Graham is not 
sure if this would be supported by the USLA without any funds coming in for them.  
3. Mrs. Bates had the opinion that we should try the 50/50 split and push this forward to a future meeting 
so we can see what has been passed and how it works before changing more. 
Motion- Mr. Beuerlein moved that the CSLSA go forward and present the 2-tier proposal to the USLA JG and 
Membership Committee Meetings. 
Second- Mr. Moore 
Discussion 
1. Mr. Avila - The Membership and JG Committee did not make any motions to go forward. He believes this 
is going to undercut the proposal of the 50/50 split before seeing it. He believes we should not try to fix 
something that we were already trying to change. 
2. Mr. Moore - Doesn't see the 50/50 split as an issue in the membership discussion. If more JG members 
can join for free, then more of them can get e-mails and can learn more about the USLA and potentially get 
further involved.  
3. Mr. Etnyre - USLA was actually taking a loss on JG membership before the 50/50 split and they were able 
to use other revenue streams to make sure they could accomplish this. Rough numbers- approx. 1500 
members at $5 a piece; 700 is the JG Competitors = $7000 and maybe 100 others who compete and its only 
$500 more than others; Increasing dues- drive chapters away who are going to pay their whole JG 
participation in USLA. Mrs. Graham- trying to capture more members. 
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4. Mr. Beuerlein suggested this is brought forward to committees at USLA meeting as discussion to continue. 
Mr. Moore withdrew his second and Mr. Beuerlein rescinded his motion. 
Motion- Mr. Beuerlein made a new motion to bring the 2-tier proposal up in committees at the USLA 
meeting, the discussion to see how other regions feel it might benefit USLA, so the proposal does not appear 
to be an official CSLSA proposal. 
Second-Mr. Moore 
Discussion- Mrs. Graham felt like this gives more direction for the 2-tier option. 
MPU 
 

VII. Future Meetings 
A. CSLSA Meetings and Dates 

1. Spring 2021 
a. Location: LA County Lakes- Castaic Lake, CA 
b. Dates: April 15 and 16, 2021  

2. Fall 2021 
a. Location: Encinitas, CA 
b. Dates: October 7th and 8th, 2021 

B. USLA Meetings and Dates  
1. Fall 2020 

a. Location: Virtual (Zoom) 
b. Dates: Committees- Various October dates; BOD Meeting- November 5th, Ed. Conference- November 

6th (Check USLA Website) 
2. Spring 2021 

a. Location: Mid-Atlantic Region, Pittsburgh, PA 
b. Dates: TBD 

 

VIII. Privilege of the Chair 
Thank you for your dedication to the profession and CSLSA. Thank you for serving all the communities you work 
in.  

 

IX. Adjournment 
Motion: Mr. Pepito motioned to adjourn in honor and remembrance of Carl Drake. 
Second: Mr. Richardson 
MPU 
The meeting was adjourned at 13:11 hours. 
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