California Surf Lifesaving Association Board of Directors Meeting

Women's Club of Laguna Beach 286 St Ann's Drive Laguna Beach, California 92651

I.  Call to Order - Meeting called to order by Mr. Avila at 9:15 AM.

October 9, 2025 & 10, 2025, 9AM

Thursday, October 9, 2025

A. Pledge of Allegiance - Mr. Graham

B. Welcome and Introductions -

1.

C. Roll Call of Delegates -

Mr. Avila

President Avila welcomed everyone and introduced Mr. Rob Patterson for logistics.
2. Opening Ceremony (Mr. Hughes and Mr. Beuerlein) — Each chapter was asked to
provide sand from their beaches for a mixing of the sands ceremony to represent

unity for the organization.

Mr. Hughes & Mr. Beuerlein

151 - 200 Members: 6 Delegates

2 - 15 Members: 2 Delegates Roll Call
16 - 50 Members: 3 Delegates 201 -250 Members: 7 Delegates of
51 - 100 Members: 4 Delegates 251 —Members & up: 8 Delegates Delegates
101 - 150 Members: 5 As of March 27, 2025
Delegates

Total Paid
Chapter I\::rrrg:k:]zr:gf Total Votes Dsrtfs;is Proxies \-I/-SIZIS

(Pro+)

California State 172 7 8
California State 279 8 8 8
Capitola 20 3 2 3
Carpinteria 2 2 1 2
Coronado 18 3 2 3
Del Mar 9 2 0 0
Encinitas 10 2 1 1 2
Huntington Beach 23 3 3 3
Imperial Beach 3 2 2 2
Laguna Beach 168 6 6 6
Lake Mission Viejo 1 0 0 0
Los Angeles City 19 3 1 2
Los Angeles County Beaches 162 6 5 6
Los Angeles County Lakes 19 3 3 3
Long Beach 138 5 3 2 5
Newport Beach 19 3 2 1 3
OC Lifeguards -C.O.L.A. 8 2 0 0
Oceanside 20 3 2 1 3




Pendleton Coast 10 2 1 1 2
Pismo Beach 24 3 0 0
Port Hueneme 9 2 1 1 2
San Clemente 52 4 4 4
San Diego 184 6 0 0
San Luis Obispo County 27 3 0 0
Santa Barbara City 19 3 2 1 3
Santa Barbara County (Campus 1 1 )
Pt.) 13 2

Santa Cruz 69 4 4 4
Santa Monica Harbor Patrol 10 2 0 0
Seal Beach 56 2 1 1 2
Solana Beach 4 2 0 0
Tucson, AZ 0 0 0
Ventura County 0 0
Ventura Harbor Patrol 18 3 2 1 3
Independent/Unaffiliated 2 0 57 16 73

II.  Approval of the membership list provided by Mrs. Graham
Motion: Moved by Mr. Allen
Second: Jon Brick
Discussion: (none)
Action: MPU

Approval of Minutes from Ventura, CA (March 27, 2025)

Motion: Moved by Mr. Beuerlein to approve the minutes.
Second: Mr. Lombardi
Discussion: (none)
Action: MPU

lll.  Officer's Reports
1. President - Mr. Avila

e Family News: Mr. Avila announced the birth of his first granddaughter, Blair Athena
Burmeister, born August 2, 2025.

o International Collaboration: The German Triathlon Union is interested in sending
athletes to the L.A. area for Olympic training.

e Community Partnerships: Preliminary discussions with the California Angels about
including CSLSA members in Beach Weekend festivities next season.

e Exchange Programs: Reviewed and congratulated those selected for the New Zealand
Exchange; kudos to the selection committee.

e Committee Work: Attended USLA Committee meetings via Zoom, preparing for the
upcoming meeting in Idaho.

e Certification Issues: Addressed a wave pool in Palm Springs falsely claiming lifeguard
certification by CSLSA; confirmed with USLA that they are not certified.
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2.

3.

4.

Officer’s Reports pg. 3 Committee Reports

e Environmental Monitoring: Continued to follow updates on air and water pollution in
South San Diego County.

e Administrative Duties: Reviewed and commented on USLA emails as needed.

e Youth Team Selection: Helped select the 2025 USLA Youth National Team for the
International Surf Rescue Challenge in New Zealand; team consists of 8 athletes from
the Southwest Region.

e Contract Review: Participated in discussions about the Speedo/USLA agreement
involving a post-dated contract.

e Event Participation: Attended Cal State Lifeguards 75th Anniversary events.

¢ Volunteer Coordination: Helped recruit over 100 volunteers for event support.

e Event Organization: Assisted with logistics for the National Championships, including
hotel reservations, equipment rental, and vendor village planning.

e Competition Support: Attended and officiated at Regional Championships in Los Angeles
County.

e Elections: Are held every two years; this meeting included elections as a major agenda

item.
e Each chapter reported its paid members and voting delegates. Proxy voting rules were
clarified.
Vice President - Mr. Graham

The Vice President’s Report focused on leadership, education, and recent lifeguard training
incidents.

e Triple Fatality Aftermath: Continued involvement in the aftermath of a tragic accident
involving Santa Barbara County rookies Jake Curtis, Micheal Ochsner, and Alexander
Wood.

e Ventura Port District: Worked with the district regarding year-round lifeguard services
and a junior lifeguard program.

e Event Hosting: Advised Chris Egan on hosting the national championships and
participated in related executive committee meetings.

e Regional Championships: Volunteered at the regional championships and assisted with
the host agreement.

e Education & Outreach: Prepared and presented on the Lifeguard to EMT career
pathway; will present at a Sacramento conference.

e Lifeguard Exchange: Facilitated events for visiting New Zealand lifeguards and assisted
Vianne Kelly.

e EMS Involvement: Participated in Ventura County EMSA’s Education Advisory
Committee.

e Water Safety Outreach: Collaborated with partners in Santa Barbara on outreach
programs.

e Academic Achievement: Completed a Doctor of Education degree from East Tennessee
State University.

e Board Participation: Attended executive board meetings and helped with candidate
selection for upcoming meetings.

Secretary - Mr. Hughes

Mr. Hughes reflected on his first CSLSA meeting in Laguna Beach. He will not run for
reelection and is turning over the newsletter to Mrs. Sierra Gibson.

Treasurer - Mr. Sholl

Since the last EB Meeting, Mr. Sholl completed the following tasks:




5.

e Acted on behalf of the CSLSA on financial matters, provided bookkeeping services for
the CSLSA; received payments and reimbursements to members, submitted payments
for services.

e Continued to work with the USLA Treasurer to ensure all payments to and from the
USLA are current.

e Submitted various documentations to ensure that the CSLSA’s Charitable Organization
status remains in “Good Standing”.

e Reviewed the CSLSA Bylaws and Policy & Procedure manuals Reviewed proposals
submitted by the committee chairs.

e Submitted proposals to the committee chairs for review, edits, and input.

e Had several discussions with various board members regarding Policy & Procedures and
Bylaws.

¢ | volunteered and coached my team at the CSLSA Surf Lifesaving Championships on
Friday.

e On Saturday, Mr. Sholl volunteered at the USLA National Lifesaving Championships, and
competed on Thursday & Friday.

e Worked with partners in Santa Barbara (Gaviota State Park, City of Carpinteria, and
County of Santa Barbara) on a water safety outreach program.

e Hosted a couple of Red Cross Lifeguard Instructor courses for members/employees of
various Aquatics organizations in Santa Barbara County.

e Worked with the JG Committee Co-Chair on the agenda for the upcoming BoD meeting.

Past President/Advisor - Mr. Beuerlein

Mr. Beuerlein has been involved in the following activities:
e Reviewing Agendas & Minutes: Continues to review and recommend changes before
distribution.
¢ Mail Forwarding: Forwards CSLSA mail monthly from Huntington Beach.
e Advisory Role: Provides counsel to the CSLSA President as needed.
e Bylaw Committee Feedback:
o Opposes requiring delegate names at the start of meetings due to
administrative burden.
o Supports electronic submission of activity reports, with optional printed copies.
o Recommend action reports be submitted electronically within 14 days, post-
meeting.
o Opposes mandatory distribution of draft minutes before USLA meetings due to
time constraints and workload, but encourages it if possible.
o Supports extending the website posting deadline for minutes from 30 to 60
days.
o Notes current practice for agency employment standards is posting info on
agency websites and linking to CSLSA, rather than compiling annual reports.
o Suggests designating the 4th Executive Delegate as the recurrent representative
but is flexible on bylaw changes.
USLA Projects
e Federal Recognition Efforts: Working to gain support for a Congressional resolution to
recognize Open Water Lifeguards as First Responders, including outreach to California
representatives.
e Committee Coordination: Improving committee productivity and timeliness of reports;
urging earlier meetings to meet deadlines.
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e Certification Policy Change: Helped eliminate the 1,000-hour requirement for Beach
Emergency Vehicle Operators (BEVO), focusing instead on agency policy and supervised
training.

e General Support: Assists USLA President and Executive Board with various projects,
including awards, public education, and meeting planning.

e Mail Forwarding: Forwards USLA mail monthly.

1°t Executive Delegate - Mr. Butki

Mr. Butki has been involved in the following activities:

o National & Regional Leadership: Attended the USLA National Board of Directors
meeting in Newport, Rhode Island, representing the region on various committees and
working groups.

o Lifesaving Sport Oversight: Worked with the USLA Lifesaving Sport Chair and others to
ensure rules were followed and updated for Lifesaving Sport events.

e Governance Review: Reviewed CSLSA Bylaws and Policy & Procedure manuals,
discussed proposals with board members.

¢ Event Organization & Officiating: Set up and ran multiple events, including the Ed Perry
Regatta (Venice Beach), South Bay Dozen, and Pier 360 Lifesaving Competition (Santa
Monica Pier).

¢ Organized and officiated the 2025 CSLSA Surf Lifesaving Championships, handling
logistics, course setup, registration, and event management.

¢ International Collaboration: Managed logistics for the 1st Life Saving Victoria Tour of
Southern California since 2015, coordinating team visits, banquets, and competitions.

e The California Lifeguard Team won the Wieland Shield for the first time since 2012.

¢ National Championships: Oversaw logistics and setup for the USLA National Lifesaving
Championships, assisting in event operations and equipment management.

e Additional Support: Coordinated equipment for the Super Surf Girl event in Oceanside.

2" Executive Delegate - Mr. Prosser

Mr. Prosser has been involved in the following activities:

e Gratitude & Transition: Mr. Prosser expressed sincere thanks for four years as a CSLSA
delegate and announced he will not run for a board position this year, encouraging
others to get involved.

e Website & Event Administration: He maintained updates, responded to inquiries, and
managed information for upcoming meetings and events.

e Scoring System: The current USLA Nationals scoring system will remain for 2025 while
discussions continue with LiveHeats about requested features, such as point splitting,
team management, and competitor distribution.

e Collaboration: Communication with LiveHeats and key members was reestablished to
discuss system integration and scoring needs.

e Event Photo Management: Mr. Prosser managed official photo sites for several regional
and national lifesaving events.

e Event Support: He provided technical and scoring support at multiple events and is
seeking someone to take over CSLSA event scoring as he pursues other interests.

e Board Meetings: Mr. Prosser attended the Spring 2025 USLA Board of Directors
meeting, participated in various committees, and highlights the value of attending USLA
BOD meetings.

e Acknowledgments: Mr. Prosser thanked organizations and members for hosting and
attending the Fall 2025 CSLSA Board of Directors meeting.

Officer’s Reports pg. 5 Committee Reports




8. 3rd Executive Delegate - Mr. Carey
Mr. Carey has been involved in the following activities:

e Attended the USLA Board of Directors meeting Newport, Rhode Island and reported to
the national certification committee regarding the water quality standards and the
associated document that we have developed in our regional professional standards
committee. “We still have some work to do...“.

e Engaged with the North Island Lifeguards to assist them with recruiting, hiring and
training. They remain , “out of the fold”

e Developed an asset at the IBWC (International Boundary Waterway Commission)
regarding the cross-border contamination issues and future strategies to mitigate the
impacts north of the US/Mexican border and clarify some opacities.

e Participated in the SLAC (Scripps Lifeguard Advisory Committee) meetings to encourage
cohesion among the SD County Lifeguard Agencies. Thank you, Oceanside Captain Tyler
Berry!

e Engaged with SD County Lifeguard Chapters to encourage participation in CSLSA events,
meetings, etc. via emails, text messages and phone calls.

e Supported competition team from local chapter to compete in regional championships.

e Wrote letters to local congressional representatives to support Congressional Resolution
27 to recognize Lifeguards as first responders.

e Attended the spring CMSCA meeting and reported in CSLSA activities.

e Secured 24 individual bleed kits in 3 separate carrying cases holding 8 each for
distribution to Lifeguards in Latin America. Mr. Carey hopes to travel himself to deliver
them and possibly train Lifeguards in their proper use.

9. 4th Executive Delegate - Ms. Kemp
Ms. Kemp has been involved in the following activities:

e Professional: Coordinating the Cadet Program Graduation on October 12, 2025.
Association

e LACOSLSA: Assisted with duties hosting the 2025 CSLSA Regional Lifesaving
Championships in Dockweiler Beach and competing.

e CSLSA & USLA: LiveHeats? As the Australian competition season blooms, we are hoping
LiveHeats will have updates which may be conducive to our current point scoring
capabilities and Regionals and Nationals. This would again open the opportunity to
transition into using this system at sanctioned and non-sanctioned events.

¢ |In September, coordinated and participated in interviewing 7 applicants for the
California/New Zealand Exchange. Congratulations to Brandi White and Andrew
Mansoor for their selection, and | look forward to seeing their contribution to the CSLSA
in the future.

e The Youth Sport Clinic will be at Laguna Main Beach starting at 4pm on Friday, October
10. We have multiple former and current National Team athletes lined up to mentor.

e USLA: Lifesaving Sport Committee. Vice Chair of Strategic Planning for Lifesaving Sport:
Developing a structured approach to balance short-term growth and long-term
sustainability. Looking at alignment with USOPC recognition standards.

e Liaison Officer: SafeSport Certifications - worked with new and returning National Team
Management and Staff to certify and recertify for the upcoming International Surf
Rescue Challenge in New Zealand. Potential work with ILS Americas Region Committee
for future sport development.

IV. Committee Reports

Officer’s Reports pg. 6 Committee Reports




A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson

1. The Bylaws/Policies & Procedures Committee has been actively addressing concerns
about lax enforcement of bylaws and procedures. There were extensive discussions with
the Executive Board, especially regarding volunteer obligations and enforcement clarity.

2. Awards & Special Presentations Policy Proposal. A policy, II-F, was proposed at
the 2025 Spring CSLSA BOD meeting and tabled. The committee recommends that
under Old Business, II-F, be brought off the table and defeated. It is recommended that
the Special Awards and Presentations Committee submit a new proposal to the
Bylaws/Policies & Procedures Committee if they want to proceed by adding a newly
created II-F. If the newer proposal is recommended by the Bylaws/Policies & Procedures
Committee to the BOD, it should be proposed and voted on under New Business.

3. Several awards are outlined for acts of heroism and service, including:

e Lifeguard Medal of Valor
e Public Safety/Military, Non-Lifeguard Medal of Valor
e Heroic Acts
e Meritorious Act Award
e Summers of Service Award (for seasonal lifeguards with long-term service)
4. New Policy & Procedure Proposals. Items for committee workshop discussion include:
e Voting procedures and delegate lists
o Official social media policy
e Updated code of ethics for lifeguards, emphasizing dedication, fitness, public education,
and professional conduct
e Good standing requirements for members and chapters (dues deadlines, privileges, etc.)
e Reporting requirements for officers and committees
5. Bylaws Amendments
e Clarifications on chapter membership and good standing
e Duties of the Executive Board, including changes to reporting and advisory roles for
Executive Delegates
6. Committee Leadership Transition
e Mr. Moore and Mr. Richardson notes an upcoming election for committee positions and
recommends Tony Sholl as the new Bylaws/P&P’s Committee Chair for the next term,
with outgoing chairs offering advisory support.
B. Certification - Mr. Lombardi

1.Certification Results for Spring 2025

Huntington Beach: Advanced

e  Carpinteria Summerland Fire: ARRT

Los Angeles County Fire/Lifeguard: Advanced
Ventura County/Channel Island Harbor: Basic
Coronado: Advanced

Santa Barbara County Fire Department: ARRT
Oceanside: Advanced

Lake Mission Viejo: Advanced

Laguna: PRWC

California State Parks: Basic

Santa Barbara County Lifeguards: Basic

2.Pending Applications and Extensions

Officer’s Reports

Los Angeles City Lifeguards: Applying for Advanced Certification.
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C.

D.

E.

F.

¢ Long Beach: In progress for their Basic Agency Certification.

Exchanges - Mr. Graham & Ms. Kelly

1.The CSLSA Executive Board expressed pride in the representation for the current season’s
exchange and looks forward to hearing about the Exchange Guards experiences abroad.

2.2025/2026 California Exchange Guards:

3.Andrew Mansoor: Acting Marine Safety Officer from San Clemente City Lifeguards, with
nine years of experience, former junior lifeguard program coordinator, surf competitor,
and current association president.

4.Brandi White: Lifeguard Il from Crystal Cove State Lifeguards, lifeguarding since 2019,
legacy lifeguard, instructor, mentor, surf lifesaving competitor at various levels, former
association president, and current CSLSA Fundraising Committee Chair.

5.New Zealand Exchange: Judd Redmond (Sunset Beach) and Kyran Gillespie (Baylys Beach)
spent six weeks in California as part of the exchange program, representing Surf Life
Saving Northern Region. They reported positive experiences, learned from California
lifeguarding styles, and plan to apply new insights back home.

6.Hosting agencies from the previous summer will receive a custom-made plaque from
Kyran and Judd as a token of gratitude for hosting the New Zealand lifeguards.

7.The Exchange Committee authored the update (dated October 9th, 2025).

8.Recipients & Contact: For inquiries about exchange opportunities, contact Vianne Kelly
and Casey Graham at exchanges@cslsa.org.

Fundraising - Ms. White & Mr. Kine

1.The committee is exploring more user-friendly payment options, such as Venmo, to
encourage more donations through its website.

2.Collaboration with the Website Committee is underway to add a prominent “DONATE
NOW” button to the updated CSLSA website, making it easier for visitors to support the
association.

3.The Public Education Committee Chairs were contacted about a joint fundraising and
public education project, which involves creating a QR code on stingray bags that links
beach patrons to an informational page on the association’s website.

4.The Director of Materials Management from Dragonskin was approached about providing
affordable stingray hot water bags with QR codes to lifeguard agencies, and there is
consideration of partnering with Dragonskin to help with production startup costs.

Grants - Ms. Bryant

1.Grants Committee Work: Mrs. Bryant continued to develop the Open Grants Document
to help CSLSA members find and apply for grant opportunities. She also updated the
Grants webpage, reviewed existing listings, and searched for new funding sources.

2.Recent Grant Activities: In June 2025, Mrs. Bryant learned about a CDC Foundation grant
and updated the committee with application details. She is interested in feedback from
members about applications and funding confirmations.

3.Challenges: Many previously identified grants have expired, reduced funding, or changed
requirements. No new opportunities were found during the last review.

4.Committee Resources: The Grants Committee Guidance Document and grant application
templates remain available online to assist members.

Junior Lifeguards - Mr. Sholl & Mr. Gibson
1.Regionals With LACoSLA: Helped plan, organize and conduct the JG day of the Regional
Competition.

2.JG of the Year: Reviewed submissions for the JG of the Year.
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3.USLA Nationals: Attended the JG Day of the National competition. Helped with safety
logistics and volunteered as needed.

4.Guidance: Continued to confer with Chris Egan and Casey Graham (past JG Committee Co-
Chairs) on guidance and past practices.

5.CSLSA Competition Rules, Policy & Procedures and Bylaws: Reviewed rules, policies and
bylaws as they relate to the JG Committee and competition.

G. Legislation (Read by Mr. Beuerlein) - Mr. Sandler

United States House of Representatives Concurrent Resolution 27 (HConRes 27)

1.Resolution aims to grant Ocean Lifeguards federal status as Emergency Response
Providers.

2.Multi-step outreach campaign initiated targeting California Delegation, focusing on 18
coastal Representatives.

3.”“Dear Colleague” letter sent by Rep. Chris Smith on May 21, 2025, to all Congressional
Members.

4.Four-step campaign was launched in June to raise awareness before summer recess.

5.Rep. Brad Sherman (D-CA) and Rep. Frank Pallone (D-NJ) signed on as co-sponsors.

Baywatch TV Series Reboot

1.Communication with Greg Bonnan, Executive Producer of the Baywatch reboot, to
support HConRes 27.

2.Bonnan expressed willingness to help promote the resolution.

3.Fox TV's potential involvement in grassroots campaign was discussed.

4.0ngoing communication with Bonnan to monitor production and engage partners.

CA Ocean Lifeguard Minimum Wage Initiative

1.Proposed legislation aims to establish a minimum wage for professional ocean lifeguards
in California.

2.Inadequate compensation has led to a decline in qualified lifeguards.

3.Advocacy letters sent to key lawmakers for support.

4.Committee discussed drafting proposed legislation focusing on recruitment and
retention.

5.Research on pay rates and potential minimum wage alignment with Fire or Marine Safety
salaries ongoing.

Pending/Signed CA Legislation

1.Committee continues to monitor legislation impacting EMTs, Ocean Lifeguards and
Marine Safety Officers.

H. Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser

1. 2025 CSLSA California Surf Lifesaving Championships: Held at Dockweiler State Beach
with over 584 CSLSA members competing. California State Lifeguard Association won the
overall points score for the 13th consecutive year.

2.2025 USLA National Lifesaving Championships: Hosted at Huntington State Beach, with
862 competitors. The event included Junior Lifeguards, Under 19’s, and
Lifeguards/Masters.

3. 27th Wieland Shield: California team won against Victoria, Australia, marking their first
victory since 2012. The next tour is scheduled for January, 2027 in Victoria, Australia.

4.International Surf Rescue Challenge (ISRC) 2025: Scheduled for Nov 26—Dec 1 in Mount
Maunganui, New Zealand, featuring a record 22 teams from around the world.

5.Super Surf Teams League (SSTL) 2026: California Bears invited to compete in Australia for
the third time.
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6.Future Events & Hosting Needs: CSLSA is seeking hosts for the 2026 & 2027 California Surf
Lifesaving Championships and future USLA Nationals.

7.Fort Lauderdale, Florida is the leading proposal for the 46th USLA Nationals.

8.International Exchange: The Wieland Shield continues as a cultural and competitive
exchange between California and Victoria lifeguards, dating back to the 1960s.

9.Athlete Recognition: Special thanks to athletes, families, volunteers and supporting
organizations for their contributions to the success of these events.

Membership - Ms. Graham

1. Membership Updates: Adult membership stands at 1,436. Junior Guard memberships
include 790 Gold Junior Guards and 350 regular Junior Guards.

2.Seal Beach: registered all their Junior Guards for free membership, setting a positive
example for other agencies.

3.Pro Deals & Member Benefits: Members are encouraged to update profiles on the USLA
website to access exclusive discounts (e.g., DaFin swim fins, Hobie sunglasses). CSLSA has
a strong list of regional pro deals, with plans to renew many for 2026.

4.0utreach Efforts: The Chapter Liaison Outreach sub-committee seeks input from CSLSA
Chapters about affiliated agencies and partners. A QR code is available for chapters to
submit contact information, helping establish a comprehensive contact list for improved
communication.

5.Event Organization: The CSLSA Regional Championships at Dockweiler Beach were
successfully planned and hosted, including participation from Australian surf racers. Junior
Guard event registration is improving, but there are still issues to resolve (e.g., correct
member type selection, avoiding duplicate accounts, ensuring payment completion).

6.Membership Gifts: The 2025 membership gift was a compact dry bag, which was well
received. The goal is to order future membership gifts by January 1st each year.

Newsletter - Mr. Hughes

1.Mr. Hughes distributed over 80 copies of the 12-page newsletter and gave a brief
overview of the contents. The 16-page version is available online (https://cslsa.org/Cal-
Surf-News.html)

Professional Standards (Verbal Report) - Mr. Carey

1.Mr. Carey apologizes for being late due to a conversation with his Fire Chief.

2.He reflected positively on a recent meeting of the Professional Standards Committee,
highlighting productive discussions.

3.The committee discussed the water quality standard and acknowledged the hard work of
those involved.

4.A key topic raised was a fire department database for exposures, which allows reports to
be submitted and stored online permanently.

5.The speaker outlined future steps for the committee, emphasizing the adoption of
technology.

6.Specifically, they propose placing a CPR bot device in every lifeguard tower. This device
performs chest compressions and has helped save lives in recent years.

7.The device costs around $17,000, and the speaker notes successful outcomes with similar
technology (Lucas device).

Public Education - Ms. Swank & Ms. Beebe

1.Researched “PIO Packs” to purchase for agencies using Pub Ed funds. Will discuss more in
committee meeting.

2.Reached out to Ben Carlson Foundation regarding another run of coloring books. Looking
to partner financially with the BCF to do a run of coloring books to use as outreach.
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3.Wrote up “stingray safety” info to potentially be used on the CSLSA website under the
“Beach Safety”.

4.The committee has many ideas and concepts they want to develop. While spring and
summer are busy with fieldwork, they plan to use fall and winter to refocus, collaborate,
and achieve goals that will enhance CSLSA’s public education efforts. They invite questions
or discussions about the report at their committee meeting.

. PIO (Read by Mr. Beuerlein) - Mr. Sandler

1. Media & Public Relations: Created and distributed press releases and media alerts for
CSLSA Board elections, Medal of Valor, Heroic Acts, and Regionals at Dockweiler; arranged
interviews with athletes for Spectrum News 1 and KCAL/KCBS; secured coverage in outlets
like LA Times, OC Register, Santa Cruz Sentinel, KEYT, VC Star, HB Independent, SM Daily
Press, Laguna Beach Indy, and San Clemente Times.

2.Content Creation: Wrote articles for Fall 2025 Cal Surf News, including interviews with
surf racers and coverage of USLA Nationals, Regionals, and Wieland Shield; created
“teases” for Cal Surf News and publicized the team’s trip to New Zealand for the
International Surf Rescue Challenge.

3.Social Media & Outreach: Posted safety advisories and event highlights on CSLSA’s X
(Twitter), focusing on public safety, water quality, and lifeguard branding; reposted
relevant content from agencies like NWS, LA County Lifeguards, LA County Fire, and
others.

4.Community Engagement: Wrote and serviced Op-Eds for Earth Day and National Beach
Safety Week; sent condolence letters and responded to media inquiries, including those
received via the CSLSA website.

5.Collaboration: Coordinated with organizations such as NOAA, CSULB Shark Lab, California
State Parks, and LA County Department of Public Health.

Public Relations - Ms. Kemp

1.Instagram Performance Update: The Instagram presence is growing steadily, driven by
event coverage, athlete spotlights, and educational content, highlighting California’s
lifesaving community and coastline.

2.Next Steps: The team plans to expand storytelling through short-form video, spotlight
more local associations/agencies, and collaborate with partners to broaden reach.

3.Growth: Since June, post views increased by an average of 147% per month. Videos and
reels had 10K views in September and 7K in October (so far).

4.Engagement: Comments and shares are up, showing stronger audience connection. Other
agencies are tagging and collaborating, boosting visibility.

5.Top Content: Event reels and athlete features generated the highest reach and
interaction, indicating people enjoy seeing the sport’s faces and action.

6.Followers: Consistent month-over-month growth, with notable spikes in summer. Since
June, followers increased from 2,200 to 2,400.

Social Media Awaiting Report - Mr. Mullen (absent)

Special Awards & Presentations - Mr. Trinkle

1.Awards Approved at Last Meeting: Multiple awards (Heroic Act, Medal of Valor, National
Lifesaving) were created and presented to lifeguards for notable rescues and acts of
bravery at various beaches and locations. Specific individuals and teams from CA State
Parks, Seal Beach, Long Beach, Santa Cruz, and San Diego City Lifeguards were recognized.

2.Invitations: Awards were mailed or hand-delivered to recipients for the Fall Board of
Directors (BOD) meeting. RSVPs were collected for the event.
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3.Media: Narratives about the awards were sent out. The Public Information Office was
notified about the awards.

4.Newsletter: Updates about current awards were sent to Mr. Hughes.

5.Website Updates: Updates were sent for both the USLA Heroic Act page and the CSLSA
website.

6.USLA Heroic Act Committee Meetings: Participation in meetings and streamlined award
submission processes for the Southwest region.

7.Submissions Received for Consideration: Several new nominations for heroic acts and
meritorious rescues were submitted and scheduled for discussion and voting in the
current committee meeting. Notable submissions include rescues at Bird Rock, Huntington
Beach, Mission Bay, Del Mar Beach, and others.

8.Proposed New Award - Summers of Service: A new award is proposed to recognize part-
time/seasonal lifeguards who have worked 30+ summers. Printed certificates for 30, 35,
40, and 45 years of service (no cost); lapel pin and framed certificate at 50 years
(estimated cost $63—88 each). The nomination process will mirror existing awards, with
further discussion and revision planned for the Spring 2026 meeting.

Statistics - Mr. Burton

1.Mr. Burton provided a list of departments that are still missing their annual statistics for
2024.

2.Recommends that we remove any departments that are no longer operational, or at the
very least, denote that they are no longer operational on the spreadsheet

. Training - Nicolas Giugni
1.Mr. Howard will be running the Training Committee this afternoon.
Ways & Means - Mr. Sholl
1.(See Treasurers Report)
Website - Mr. Himes

1.Key activities over the past six months include: Updating lifeguard pay rate listings;
creating and publishing a Donation Page for the Fundraising Committee, with instructions
for Zelle contributions; revising the Awards Committee page; regularly updating agendas
and event information for board meetings; updating email forwarding to ensure proper
communication; coordinating with Studio 11 to develop a membership page (still in
progress).

2.Mr. Himes reminded everyone to sign up for committees using the Google sheet provided.
He noticed that only about 10 people had signed up for the entire week, so he encouraged
anyone interested to fill out the form. This form is now the main way to join committees,
replacing the old sign-in sheets. The link to sign up can be found on the 2025 Board of
Directors meeting webpage under “committee groups sign up.”

3.If you’ve already signed up previously, you don’t need to do it again unless you want to
join a different committee. The same sheet will continue to be used. Mr. Himes
emphasized the importance of getting on the sheet to stay involved and keep things
moving forward.

4.Mr. Himes encourages agencies to email website@cslsa.org for contact sheet changes.

Awards and Presentations

1.Awards were presented as described in the Special Awards & Presentations Report.

ELECTIONS: Election Results

1.President: Mr. Avila
2.Vice President: Mr. Carey
3.Secretary: Mrs. Bryant
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4.Treasurer: Mr. Sholl

5.First Executive Delegate: Mr. Butki

6.Second Executive Delegate: Ms. Kemp

7.Third Executive Delegate: Mr. Trinkle

8.Fourth Executive Delegate: Lola Swank

9.Past/President Advisor: Mr. Beuerlein
VI.  Committee Workshops (as directed)

1.(Meeting recessed at approximately 12:00 PM and reconvened on Friday, March 28, 2025)

Friday, March 28, 2025 (Meeting called to order at 9:14 AM)
VII. Committee Reports from Workshops
A. Bylaws/Policies & Procedures - Mr. Moore

1.Summers of Service Award:

e Recognizes seasonal lifeguards for distinguished dedication and service, promoting
beach safety and reducing aquatic injuries/death.

e Eligibility: Must be a CSLSA & USLA member, part-time/seasonal/recurrent/non-career
lifeguard with 30, 35, 40, 45, 50+ summers of service (can be cumulative across
agencies).

e Nomination: Must be nominated by another member, not self-nominated; nominations
open Jan 1 each year and can be submitted up to one year after milestone.

e Award types: Digital certificates for 30, 35, 40, 45 years; framed certificate and gold
lapel pin for 50+ years.

e Awards are delivered by email, mail, or in person before end of summer.

B. Policy & Procedure Updates:

e Majority vote required to adopt, amend, or delete policies; eligible voting delegates
listed by chapter.

e Proxies must be documented by the Secretary.

e Social Media policy referred for further description and approval in Spring 2026.

e Adherence to USLA Code of Ethics reaffirmed; proposal to replace defeated.

C. Good Standing:

e Members and chapters must pay dues by October 1 to remain in good standing; failure
results in loss of privileges until dues are paid.

e Perpetual members maintain good standing with one-time payment.

D. Reporting Requirements:

e Officers and committee chairs must submit activity and action reports electronically and

in print for meeting minutes.
E. Executive Board Duties:

e Secretary: Distributes draft minutes to Executive Board and USLA Board within 30 days.
e Executive Delegates: Four delegates, each with one vote; specific duties outlined for First
and Fourth Delegates.
F. Bylaw Amendments:
e Approved items posted in minutes and voted at next meeting under Old Business; proposals
cannot be changed before vote.
e Policy numbers updated due to new Summers of Service policy.
G. Leadership Transition:
o New Bylaws/P\&P Chair appointed for 2026-27; outgoing chairs offer support and
emphasize importance of preserving organizational history and integrity.
H. Certification - Mr. Lombardi
1.(No Report)
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Exchanges - Mr. Graham & Ms. Kelly

1.(No Report)

Fundraising (Verbal Report) - Ms. White & Mr. Kine

1.There was a discussion (not a formal meeting) about organizing a joint fundraising project
for our association.

2.The committee talked about startup costs, and Dragonskin has agreed to cover these
initial expenses.

3.The focus will be on working toward this fundraising project until spring.

4.There was also a mention of grants and a thank you to the junior lifeguards.

Grants: - Ms. Bryant
1.(No Report)
Junior Lifeguards: - Mr. Sholl & Mr. Gibson
1.(No Report)
. Legislation - - Mr. Sandler
1.(No Report)
Lifesaving Sport & Fitness: - Mr. Butki
1.(No Report)
Membership - Ms. Graham

1.License Plate Project: No updates since the last Board of Directors meeting.

2.2026 USLA Membership Gift Item: Options discussed include luggage tags or keychains, but
a USLA survey showed ball caps as the preferred choice. Ball caps will likely be the 2026 gift
item.

3.9/11 Tribute Patch: The committee is considering re-issuing the original 9/11 tribute patch for
2026 to honor Andy Healey, the designer.

4.Artwork Submissions: Membership always needs new artwork for patch and bumper sticker
designs. A contest for submissions was suggested.

5.Additional Member Kit Items: Window decals have been procured for next year, and another
small item will be purchased to complement the USLA gift. Suggestions for sponsors to
provide extra swag are welcome.

6.Membership Rosters & Delegate Counts: Chapters must submit and pay for membership
rosters by October 1st annually for delegate count inclusion. Online membership is
accounted for quarterly. Late submissions are accepted and can be added for the Spring
delegate count.

7.Treasurer’s Request: The Treasurer wants to improve the timeline for chapter imports,
invoices, and collections. The committee agreed to enforce existing rules and remind chapters
about payment deadlines.

8.Liaison Sub-Committee: Representative Requirement: Each chapter needs to download,
complete, and return a fillable PDF form to Austin Trinkle. A QR code and website link are
available for access. This will be a living document valuable to all committees.

9.Ways and Means Committee: Budget Request: The Chair will request a minimum of $5.00
per member (based on an average of 1400 members), totaling $7,000 for the 2026 committee
budget. Budget negotiations are ongoing.

Newsletter - Mr. Hughes
1.(No Report)
Professional Standards - Mr. Carey

1.(No Report)
Public Education-Ms. Swank

1.The Public Education Committee, co-chaired by Devon Beebe and Lola Swank, discussed
initiatives to enhance public education about lifeguarding and safety.
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2.Key Motions & Actions:

e PIO Packs for Agencies: Proposal to allocate up to $5,000 for “PI1O Packs” (about $150
each for 30 agencies). These packs will help agencies create high-quality, area-specific
social media content, including PSAs, lifeguard interviews, and training videos. Agencies
are responsible for maintaining equipment, which should be clearly marked to avoid
personal use.

e Motion passed unanimously.

3.Watchtower Dashboard Addition:

e Motion to add the Watchtower public safety dashboard to the CSLSA website. Passed
unanimously.

4.Dragon Skin Partnership:

e Dragon Skin offered to add stingray information and their logo to the CSLSA website in
exchange for public education materials. They will provide free stingray coloring books
and stickers. The board is asked to approve sponsorship and contract creation.
Collaboration with fundraising to create stingray bags with QR codes linking to the
CSLSA website.

e Motion passed unanimously.

5.Public Education Items Purchase:

e Allocate remaining budget to purchase items such as BCF coloring books, chap stick,
sunscreen sticks, and surf wax (quantities to be decided by committee co-chairs). Surf
wax will include QR codes for educational outreach.

e Motion passed unanimously.

6.Action Items:

e Develop a grant reimbursement form for individuals to purchase public education items
and request reimbursement.

e Purchase PIO Packs and other public education items (surf wax, chap stick, sunscreen
sticks, Ben Carlson coloring books).

e Start an email group for collaboration between the PE Committee and Dragon Skin
regarding fundraising stingray bags with QR codes.

PIO Mr. Sandler
1.(No Report)
Public Relations - Ms. Kemp

1.Policy and Procedures - We will have an updated definition for social media as it pertains
to the mission of the CSLSA. This will be presented to the Board of Directors at the Spring
2026 meeting.

2.Cal Surf News - Future plans include efforts to work hand in hand with Cal Surf News to
highlight stories printed in our LG magazine.

3.Monetization - The committee will investigate tools to monetize Instagram.

4.Budget - We will use our 2026 approved $2,500 budget to find ways to collaborate with
influencers with strong online presence who align with the mission of the CSLSA.

Social Media - Mr. Mullen
1.(No Report)
Special Awards & Presentations - Mr. Trinkle

1.Award Submissions & Approvals
e Bird Rock — San Diego City Lifeguards: Submitted for USLA Heroic Acts Committee
approval.
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e Cash Hernandez — Huntington Beach Junior Lifeguard: Approved for Heroic Act;
submitted for Heroic Act Awards for rescue of a capsized boat in the surf.

e Mission Bay — San Diego City Lifeguards: Approved for Meritorious Act; submitted for
rescue of two swimmers at Bass Lake.

e Del Mar Beach — Camp Pendleton Lifeguards: Approved for Medal of Valor; submitted
for rescue of two victims on the North Channel Jetty in 8’ surf.

e Marea Zlatunich — CA State Parks Lifeguards: Approved for Heroic Act; submitted for
rescue of a drowning patient with suspected C-spine injury.

¢ Individual Lifeguard Recognitions

e Judah Ely, Thomas Alspaugh: Submitted for USLA Heroic Act.

e Tyler Hayes: Submitted for USLA Meritorious Act.

e Mark Brown, Cortez Ritumalta, Greg Nelsen, Erik Klyemann: Submitted for USLA Medal
of Valor.

e Marcos Pimentel, Jeff Hatfield, Scotty Swenson, Jimmy LeBeau, Olivia Klugg, Paul Rudell,
Nathan Swank, John Maher: Submitted for USLA Heroic Act.

e Garrett Chamberlin, Jake Stone, Mike Cranston: Submitted for USLA Meritorious Act.

e Summers of Service Award Proposal

e Two award categories: 30, 35, 40, 45 summers; and 50+ summers.

o Eligibility: Part-time lifeguards only.

e Recognition: Digital certificates at milestone years; gold lapel pin at 50+.

e Funding: Seeking private donations for the 50+ category.

e Status: Proposal discussed, motion passed unanimously and submitted for Policies &
Procedures approval.

e Bylaw committee: Met to discuss and accept the Summers of Service award proposal,
effective immediately.

W. Statistics - Mr. Burton
1.(No Report)
X. Training - Mr. Howard

1.New Committee Leadership: Brennan Howard and Hayden Paul have been appointed as
the new Co-Chairs of the Training Committee.

2.Regional Training Liaisons:
e Santa Cruz to San Luis Obispo: Brennan Howard
e Santa Barbara to Long Beach: Hunter Hay
e Orange County to San Diego County: Hayden Paul

3.Training Repository Initiative: Henry White and Tyler Berry will lead the development of a
Google Drive-based training repository. This platform will provide agencies with access to
region-specific trainings, policies/procedures, and peer support via their designated
training liaison.

4.Budget Allocation: The Training Committee received a $1,000 allocation to support the
creation of the Google Drive repository and future training initiatives.

Y. Ways & Means - Mr. Sholl

1. The Ways & Means Committee met on Friday, 10/10/2025 at 8:00am. During the
committee meeting we did the following:
¢ Reviewed the 2025 YTD Budget
e Adopted the 20262 Budget
e Discussed using the CSLSA insurance for future BOD meetings

2.Jon Brick: Laguna Beach Lifeguard Association stated that he can help with this
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research

Z. Website - Mr. Himes

3.(No Report)
VIII. Old Business

A. Committee Guidance Document: Available via link; contact for access.

B. California Marine Safety Chiefs Association (CMSA): Developing more detailed standards
for California lifeguards compared to national USLA guidelines. Next meeting in Manhattan
Beach.

C. Membership Drive: Charlotte is following up on invoices and double-checking.

D. 2025 Regional Championships: No new discussion

E. 2025 National Championships: No new discussion

F. Live Heats Update: No new information.

G. Water Quality Subcommittee: Sean Carey presented summary and full guideline
documents. Seeking endorsement for national adoption. View File

H. Elimination of Restricted Account: Tabled

I. John Wayne Cancer Foundation: Still receiving funds

J.  Emergency Vehicle Operation: Mr. Carey reported the removal of the 1000-hour
requirement, in favor of following agency policy.

K. US House Concurrent Resolution 27: Encouragement to contact congressmen for
recognition of lifeguards as first responders.

L. Women of Water Committee: Advocacy and data collection presentation; seeking interest
for a regional working group.

M. Motion: Moved by Mr. Patterson, second by Mr. Johnson to remove proposed II-F.5. Awards
and Special Presentations Criteria Summers of Service Award off the Table. MPU

N. Motion: Moved by Mr. Trinkle, second by Mr. Harmon to defeat proposed II-F.5. Awards

and Special Presentations Criteria Summers of Service Award. MPU

IX. New Business
Motions Made & Seconded

A.

Endorse Water Quality Guidelines:
e Motion: Mr. Beuerlein
e Second: Mr. Howard
e Result: MPU
Approve the Creation List of Voting Delegates:
e Motion: Mr. Sholl
e Second: Mr. Gray
e Result: MPU
Keep Code of Ethics Unchanged:
e Motion: Jacob
e Second: Mr. Moore
e Result: MPU
Add “Good Standing” Element to Policies:
e Motion: Mr. Sholl
e Second: Not specified
e Result: MPU
Change Bylaw Wording (Strike 30-day Obligation):
e Motion: Mr. Sholl
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XI.
XIl.

XMl.

e Second: Mr. Carey
e Result: MPU
F. Propose Bylaw for Good Standing:
e Motion: Mr. Ragsdale
e Second: Mr. Sholl
e Result: MPU
G. Approve Duties of Secretary (Add “Meeting”):
e Motion: Mr. Pepito
e Seconded: Mr. Johnson
e Result: MPU
H. Change Wording on CSLSA Website Page:
e Motion: Mr. Beuerlein
e Second: Mr. Butki
e Result: MPU
I. Approve Safety Dashboard for Website:
e Motion: Sean Furlong
e Second: Mr. Trinkle
e Result: MPU
J. Approve the Policy for CSLSA Summers of Service Nomination & Selection Criteria:
e Motion: Mr. Pepito
e Second: Mr. Prosser
e Result: MPU
Future Meetings and Dates:
1.Fall 2025 USLA Board of Directors Meeting: October 23" 25
e Location: Coeur D’ Alene, ID (Northwest Region)
2.Spring 2026 CSLSA Board of Directors Meeting: April 16th & 17th
e Location: LA County, CA
3.Spring 2026 USLA Board of Directors Meeting: April 21 & 22
e Location: Biloxi, MS (Gulf Coast Region)
4.Fall 2026 CSLSA Board of Directors Meeting: October 8 & 9
e Location: Oceanside, CA
Privilege of the Chair Mr. Avila
Mr. Avila expressed gratitude to attendees for their participation and hard work over the past two
days. He acknowledged the effort involved, likening it to “watching the sausage being made,” and
thanked committee chairs, volunteers, and members for their passion and contributions. Mr. Avila
mentioned being honored to serve as president for the next two years and wished everyone safe
travels home
Adjournment:
e Motion to Adjourn: Mr. Richardson
Seconded by: Mr. Gray
Discussion: None
e MPU
Meeting adjourned at 11:48 AM

Officer’s Reports pg. 18 Committee Reports




Officer’s Reports

pg. 19

Committee Reports




A

California Surf Lifesaving Association

"-.J. HEEL

TO: CSL5A Board of Dirsciors
FROM: Gustavo Avila, Esg.
SUBJECT: President's Report

*  Since our previous meeting, the follewing has taken place: | attended the Assodation Executive
Committes Meetings as nesded.

= | agttended owr Regional Championships in Los Angeles County. | was on site all day on the )& day and
helped wherever needed. During the Adult competition, | was on the B Course for the day as an offical.

#  The final version of the Mationals Host Azreement between the Huntington State Beach Junior Lifeguard
#zsociation and the USLA was signed by the presidents of both organizations.

o Asa Boand member of the H5EILA [Host), | worked in the onganizational aspects of the National
Championships; including the resenations of hotel rooms, rental of eguipment necessary to
henstimg the event. | also helped onganize plans for the delivery of equipment, planning the yout
of the vendor village. Delivery and wnloading of equipment trucks for assod ations that had their
cormpetition equipment to Huntington Beach.

o | was on site or in the anea from the Surdzy prior to the event, until Sunday moming following the
conclusion of the event

o We recruited over 1080 volurteers, who were not Officials, who camied out all of the grunt work
associgted with hosting the event.

#  As 3 crossover, | attended some of the ewents that took place at the beginning of the week, that were
associated with the Cal State Lifeguznds 75 Anniversary celebrations.

# | participated in the review and disoussions regarding the Speedo/USLA agreement, which would have
required the sizning of 2 Post Dated contrac

* | was a part of the USLA Youth National Team sdministrative staff that observed the competitors on the
1G day. for possible selection the 2025 USLA YNT for the upcoming Intermational Surf Resoue Challenge,
which is stcheduled to take place in late Movember in RNew Zealand. At the concusion of the MG
comipetition, we got topether fior dinmer, and reviewed the performances of the athletes. By the end of
the svening, the group had reached a consensus on the Team selecions. We spent 2 pood part of the next
day talking to the athletes and their parents, and making offers to them to become 2 part of the team.
The YRT will consizz of B athletes from the Southaest Region.
| have reviewed emails from the USLA, and commented as nesded.
| have continued to follow the information that is released by public agendes related to the air and water
podiution issues in South 5an Diego Courty.

# | advised our Certification Officer, Sean Caney, that 2 wave pool in the Padm Springs area is advertising that
their lifeguards ot certified by the California Surf Lifesaving Aszodztion. He confirmed with Chris Brewster,
aof the USLA, that they were not certified by the LISLA.

#* | have attended a rumber of USLA Committes meetings via Zoom, in preparation for the upcoming
Meeting in Idaha in Neowember.

* | reviewed the New Zealand Exchange selections. Congratulations to those selectied. | look forsand to your
report after your trip. Thanis also to the selection committes members.

#* | have recently been in preliminary discussions with the Californiz Angels; they are interested in including
our members as part of Beach ‘Weskend festiities next season.

# Recefved an email from the German Trizthlon Union. They are interested in sending some of their athletes
to the LA. area to practics and prepare their athietes for next year's Olympics.

*  Please join me in celebrating the birth of our family’s first Granddaughber, Blair Athena Burmeister borm
fAumest 2, 2025.
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fouthwest Reglon - United 3tates Lifesaving Aseociation

1"D Box S32E - Hunbhngion Beech, Celforme 084

CELEA Board af Directons

From: Casey Grabam, Ed.D.
Dl Cetober G, J035
Subject  Report So the Boand

| afended Executive bosrd masdings of this association.

| worked on bost agresamend foe the repionals with e Shall.

| cormpleted my Doctar of Education degrae fram Exst Tennessee
State Universty. Thank pou io the membens af this body who fook the
frne aul of your lves o particpats infocus groups sia video
canferercs, camplebs and Qualincs sunseys.

| worked with partners in Sanla Barbara (Gaviola State Park, City of
Camintena, and City of Sania Barbara] on a water safely outreach
Rragraim.

| participabed inan EMS Education MAdvisory Committes with our
LERMEA: Venbura County ERMEA.

| eisbed Wianne Kelly with variaus aspects af he Mew Zeaknd
Lifequard Exchange. Including faciltating ewents far the visiting
delegates and the applcation, interdesy, and salection af the
candidates. We are prepared (o inbrodoces the delegates. ai the
rsating riel wesk

| prepared & paper and presentation an my Lifeguand o EMT career
education patway. | will be pressnting in Sacramenta & a conference
later this year.

| volunteered with Skip and Denise Prosser on Saturday & ibe regional
championships, voluntelred generally as well as coached my leam on
Friday. [ was eery nice fo have less respansibility sfer baing on the
chiair for =0 mary years

Participaled twice in LESLA executive commifies vitual mestings
redated ba the hosting af the national champiorships.

| sscdvead Chires Egan abawt hosting the evand.

| wearkad with the Yenlura Port DEtnct an ther intention o prosices
wear-raund lifeguand serdces and a junior Beguard program.

| continued 1o be involved in the aftermath of the tiple Ratality imeahving
Banta Barbara County Rookies, Jake Curtis, Micheal Ochsrer, and
Alecander Woad who wers killed driving home from the final day af
framing, May 18, 2025,
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California Surf Lifesaving Association

TO: CSLSA Board of Directors

FROM: Jirm Hughes

DATE: Oviober 9, 2025

SUBJELCT: Secretarys Repod

A. | onlinue o prepare minuies and ==l agendas lor the CELSA Execulive Board and Board af
Direclors meslings.

B. OnAprl 2= | attended the retlirement uncheon for Cheel Lake Lifeguard, Chins Graham. | presenlbed
him wilh a plague an behalf of the CELSA

A. | distributed awards al California Surf Lifesaving Championships with the help of Mr. Gordan Gray
and Mr. John Ragsdale and assisied Ms. Charlofie Graham with selup and lakadiown.

B. | have had s=veral room meetings with Siera Gibson on how 10 do paste up with the magazine.

C. | conlinus o update the minudes, agenda and PAP's marual Working Mr. Prosser and Mr. Himes in

k=eping the websile updated wilh the labest versions.

CalSurf Mews: Prind Version has been prinied. s a 1.2-page weansion
The Fall 2025 CalZurd Newsletier.
1§ ISRC Team
2 Cower: Panling fram Rarfon Wisdom
3y ISRC
4) Awards (7]
51 Feature siony: T Bears Win e Wesland Shield’
81 CA Siate 75 Years Reunion
T Agency Bio: Crystal Cave State Lifeguands, Laguna Beach Lifeguards (Siera Gioson)

CalSurf Mews: Web Version has bes=n posled. L i= a 16-pags version.
11 Cower: Panting from Mortan Wisdom
2) President's Message
) ISRC 2025
d) Awards [7)
51 Fealwrs slory: CA Bears Win the 'Weiland Shisld'
i Stab= Celebrales 75 years
Ti NaSanals
B #Agency Profile Crysial Cove Stale Lilequards, Laquna Beach Lifeguards {Sierra Gipsan

ly auibemitted
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California Surf Lifesaving Association

TO: CS5L5A Execufive Board
FROM: Jozeph Sholl, Treasurer
DATE: 10:072025

SUBJECT: Trezsurer and Wavs & Means Commuttes Eeports

Since the last EB Meeting, [ have completed the following tazks

Acted on behalf of the CSLSA on financial matters
o Provided bookkeeping services for the CSLSA
» Received payvments, reimbursements to members, submitted payments for services. ..
o Continued to work with the USLA Treasurer to enswre all payments to and from the USLA are
curent.
o Submitted vanous documentations to ensure that the CSL5A s Chantable Orgamzation status
remains in “Good Standing™
* Reviewed the C5L5A Bylaws and Policy & Procedure manuals
o Rewiewed proposals submatted by the Commuttes Chairs
o Submutted proposals to the Commmittes Chaws for review, edifs, and mput
o Had several discussions with vanous board members regarding Policy & Procedures and Bvlaws
* 5154 Suwf Lifesaving Champronships
o On Fnday, I volunteered and coached oy team
o On Saturdzy, I competed and vohmtesrsd
+ TJSLA Matienal Lifesaving Chammenships, [ competed on Thursday & Friday
* I worked with partners i Santa Barbara (Gaviotz State Park, City of Capintena, and County of Santa
Barbara) on a water safety outreach program.
* [ hosted a couple of Red Cross Lifepuard Inshuctor courses for members [ emplovess of vanous Aquatics
organizations m Santa Barbara County.
*  Worked with the J& Committee Co-Chair on the agenda for the upeomung BoD) meeting.
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California Surf Lifesaving Association

T CSLEA Board of Directors
FROM: hichaal A. Bewarlein
DATE: Octobar 9, 2025

SUBJECT: PastPresidentfAdvisor Report

I have bean warking an the following CSLSA Projects:

# At the CSLSA President's request, | continue to review CSLSA Agendas & Minutes and
submit recommendations to the President and Secretary prior to their distribution fo the
Executive Board and Board of Directors.

¢ | continue fo forwanrd CSLSA Mail from the Huntington Beach Posi Office Box each month.
« | continwe to provide counsal and advise to the CSLSA Presidant as neaeded.

« Regarding the Bylaw Committee Letter dated August 2, 2025, | have the following
commeants:

PEP I-A.E.1 & E.2 (Delegate Lists and Proxies]
= | do not believe this change is necessary.
= (Obtaining specific delegates names at the siat of each meeting would ba
burdensome, especially as delegaies offen arrive late and chapler presidents
cannof always confirm attendance ahead of time.
=  This would create an unnecessary administraiive strain on the Secretary without a
clear operational banefit.

PEP lII-B.AEB (Activity and Action Reports)
s | balieve that alectronic activity reports should be submitied.

=  However, | 58& no reason to reguire printed copies since the electronic reports can
be prinfed by the Secretary or by any member of the association once they hawve
been posted on the CSLSA website.

s | do balieve that officers and committee chairs should continue to have the option fo
distribufe printed repors at CS5L5A Board of Direcior Mestings should they so
desire.

= | believe that all action reports should be electronically submitied to the Secretary
within 14 days after the condusion of the C5LS5A Board of Direciors Meeting.
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Bylaws VIILE.S & 6.6 (Draft Minutes Distribution)
= | do not agres in reguiring the disirbution of the Drafi CSLSA Board of Director

Minutes prior to the next USLA Mesting,.

= There are 13 days between the complefion of the Fall 2025 CSLSA BOD Meeting
and the Fall 2025 USLA BOD Meeting.

= |n the Spring of 2026, there are 4 days betwean the completion of the CSL5A BOD
Mesting and the USLA BOD Meafing.

=  The Spring 2024 C5LSA BOD Minutes were 24 pages without any reports attached
and reguired mamy hours of proofing.

= The Draft Spring 2025 USLA BOD Minutes from March weare not posted on the
USLA website wntil 102 days after the meating.

» Az g former CSLEA Secretary, | believe reguiring the distribution the Draft CS5LE5A
Board of Director Minutes prior to the next USLA BOD Meeting creates an
unnacassary administrative strain on the CSL5A Sacretary.

s | do believe that the CSLSA Secretany should be encowraged, but not required by
Bylaw, to provided Draft CSLSA BOD Minutes prior to the next USLA BOD
Mesating if possible.

= | glso believe that the vote at the 312/25 CELEA EB Meating fo change the websiia
posting reguirement for CELSA BOD Minufes from 30 days fo 60 days should be
carmed foreward as an Executive Board recommendation to the BOD. The motion
passed 4 Yes - 2 No.

Bylaws VIILF.1 & F.4 (Executive Delegates)

= Contrary to what our bylaws cumanily say, the First Executive Delegate has not
prapared an annwal report on recument employment standards and testing for many
years. The cument CSLSA practice is to post CSLSA agency fest dates and pay
rates on the CELSA website. [t has been the responsibility of each agency to keap
their information up to date. Agencies can do this in one of two ways. Agencies can
gither provide their current information fo CSLSA for updating on the CSLSA
website, or agencies can provide their current information on their own agency
website and make sure their agency website link iz posted on the CSLSA wabsite.
Posting the test and pay information on the agency website and posting the agancy
website link to CELEA is the preferred method currently and would eliminate the
neaed for a CSLSA volunteer fo gather information from each agency and then
update the CELSA wabsita.

= | think it makes senze o dasignate the 4th CSLEA Executive Delegate as the
CSLSA Recurrent Represantative.

= The CSLSA 4th Executive Delegate has camied a wole at all of the recant USLA
BOD Meatings.

= Howevwer, | do not have a problem with leaving the bylaws unchanged on this mattar
if that is the wish of the CSLSA BOD.

= My recommendations above would bring our Bylaws and P&P's into complianca
with updates where needed to serwe the CSL5A mission and the CSLSA
meambearship.
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I have been working an the following USLA projects:

*  Working with LUSLA Legal Advisor Chip Mora, Mat Giachetti, Mike Scanlan and Southwest
Region Legislation Committee Chaiman Adam Sandlar on how to best garner support for
United States House of Representatives Concurrent Resolution 2T fo have Open Watar
Lifeguards recognized as First Responders in federal legislation. The resolution was
reinfroduced by Congressman Chrisfopher Smith to the 118" Congress. What is most
neaded now is the recruitment of US House Representatives to co-sponsor the resolution.
Adam Sandler has developed cur Califomia plan to cultivate more suppaort from California’s
US House Representstives. He has confacted 33 US House Representatives from
Califomnia. 5o far, US Congressman Brad Shemnan of Califomia has agreed to co-sponsor
the resclution. | have personally contacted other US Representatives and askad them fo
co-sponsor the resolution. | have also offered to assist the Pacific Islands in garmering
congressional support from their region.

#» Copordinating USLA commiftees and commitiee meatings. Committes productivity has
never beasn batter! Thers is still room for improvement, howewar. Officer and Committes
reports weare submited later than usual, in wiclation of USLA Policies & Procedure
deadlines. This makes the Secretary’s job much more difficult, &5 she must revise the
agenda each time a late report is submitted. Late commities mesetings were the most
frequent excuse for late committee reports. We are therefore asking that all committes
meatings be completed at least 30 days prior to the upcoming Board of Directors Mesting.
| hawe almmady reminded commitiee chairs to start their virtlwal committee meetings soonar
before the Fall 2025 USLA BOD Meeating so that all officer and committes chair reports can
ba submitted by the Policy & Procedurs deadlines.

# Representing the C5L5A Boand of Direciors” direction from Yentura to recommend that the
USLA Certification Committee eliminate the 1,000 howr reguirement for Lifeguards or
ARRT team members io gualify as Beach Emergency Vehicle Operators (BEVO). The
USLA Certification Committee wofed in favor of this change and so did the USLA Board of
Directors. The USLA BEVO policy was changed to state that a BEVO “demonstrades
adequate matunaty and Heguard expenence, in accordance with agency policy, fo safely
take on the significant esponsibilly of operating an ememgency vehicle on & beach,
considenng that it will be populated with beachgoers who may nof anficipate the presence
or movemant of emergancy vehicles. . .and thaf 8 BEVD only operafes undar the immediade
supandsion of an expananced BEVD, supanadsing from the passenger seat of the wahicle,
wntl if iz determined thal the frainee iz fully competant fo safely aperate without immediade
supanision,”

# Conferming with the USLA Executive Board on a wvariety of matiers, including the USLA
Mationals, USLABen Carson Lifeguard of the Year Award, USLA Public Education Videos
and planning for the Spring 2026 USLA Meeting in Biloxi, Mississippi.

# Assisting the USLA President with various projects {i.e. reviewing the work of the USLA
Executive Direcior, providing consultation and advice, efc.).

# Forwarding mail from the Huntington Beach Post Office Box each month fo the appropriate
USLA Officer.

3
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California Surf Lifesaving Association

Southmarest Region - United States Lifesaving Association
0 Bon 356 - Hustingtss Beach, Califorsia 92648
il o

TO: C5L5A Board of Tirectors
FROM: Tay Butki, 1® Exeative Delegate
DATE: 1vB025

SUBJECT:  1® Exscutive Delagate

Since the last Mesting, I have complsted the following tasks as a C5L5A EB Member:
= Attended the USLA Mational Board of Directors meeting in MNewpart Bhods Island &
represented the repion an many committess and working groups
. Cnmmedmmmmeﬁﬂduﬁzmgﬁpmﬂ]urmgﬂnaﬂhﬁsmmgﬁpmmh
were followed worksd with EF3 & Earizsa to ensurs that TIS1.A Lifecwing Spart Boles ware
updated and r=viswable
=« Beviewed the CSL5A Bylaws and Policy & Procedure mamaals in regards fo the proposals
submitfed by the Bylaws Conmities Chairs
-Had several discossions with various board members reearding Policy & Procedurss and
Bylawrs
Sat up and ran the Ed Pery Begatta at Venice Beach
Aszisied in offidaing at the South Bay Deeen
Setup and ran the Pier 3§ Lifecaving Competition at Sanfa Memica Pier
2025 CSLSA Surf Lifesaving Champéonships-Wed Fuly 23rd-Sum 27%
-Submirted the paperwork to get Lifzpuard & Masters regismation underway on the
USLA website
-Om Wednasdany & Thorsday T set up the 4 water courses, Beach Flag pits and 90m Fam
Fielay for the fumsor Lifegnard & 119 Competittons
Friday, I arrived at dawn to contimae sef up, overses courses and coached my kids. -
Frniday night | coordinated the transition from 1 to LG water courses
-Om Sarorday, T acted as the head offdal Thanks to the 2 dozen wohmbeers all events
were fnished by 500pm. Saturday might I broke down and secored all the beach courses
e the TSL5A mailer leaving Dockwedler af fpm. Finished loading irailer on Monday
after Baywatch Bedonde & Samta Monica remened the water courss uoys.
= 278 Wisland Shisld-
-Maraped logistics for the 1° Life Saving Vicona Tour of SeCal since 2015,
Team armived Foly 15§ and departed on Ang 4
-Coordinated L5V team visits with LA Co., San Clemente City & Stane, San Diego
City, Lapuma Huntington City meloding banmaet for the LA Coumty Medal of WValar
and the Cal Stae Parks Lifegnards 75* celebraton, and competitions at the San
Clememte Ocsan Festival, C5LSA California Surf Lifesaving Champienships, and
culminated with the 27 Wieland Shield Competition on Aug 1 & 2.1 et up the
conrses on Thurs Fuly 31 and broke it down on Sundary.
-The Califormia Lifepnard Team won the Shisld for the 1% tims since 3012,
« TISLA Matora] Lifszaving Championships-
-1 towed the trailer to HSB on Moo Aug 4 and began bogistics. Tues Aug 5 aleng with
H5B vohmtesrs & I staff T set up the 4 water courses, Beach Flag pits and 90m Fan
Feelay for the Tuntor Lifernard & 119 Conpetitions. Wed Aug 6 I assisied in the JG &
U19 competitions in very large surf and afterwards tramsition course equip to the
LGMasterscourses. Thurs, Fri, Sat Assisted m the nmoing of the events, Sat-Toes equip
loading, towed mailer and refurmed it to MJR
« Pulled and corrdinated CSL5A squip from trafler for use af the Super Surf Gind in Ocearside
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Calformin Surf Lifesaving Assocdagon

TO: C5L54 Board of Directors
FROM: skip Prosser
DATE: Cictober @, 2025

SUBJECT: Second Delegate Report

Thank you, Laguna Beach Ocean Lifeguard Foundation, Laguna Beach Lifeguard Association, and Crystal
Cove State Lifeguard Association for hosting the 2025 Fall Board of Directors meeting. Thank you to all
of the CEL54 members who are in attendance and am glad we are all here to participate in this election
cycle.

starting the year off, | attended the 2025 UsLA Spring Board of Directors meeting in Rhode land and
was able to share some ideas and collaborate with multiple people on various subjects. | attended
Lifesaving Sport, Membership, Junior Guards, Public Education, and Ways and Means. We were also
treated to very interasting presentations such as “What iz the economic value of a Lifeguard™ and
“Lightning Strike Injurizs”. 1f you gat a chance to 2o to a USLA mesting, please go.

Event Participation and Scoring Support

Provided updates and technical support and scoring sarvices and/'or attended the following events. |
am looking for an individual to step in and take over scoring for the CEL5A event as | make myself
gvailable to pursue other interests within CSL5A as well as outside inmy personal life.

= Pier 350 — Santa Monica

+ South Bay Dozen — Torrance Beach

»  CSL8A Lifesaving Championships and C5SLSA Junior Guard Championships — Dockweiler Baach
=  WsLa Mational Lifesaving Championships — Huntington State Baach

« Catalina Classic — Manhattan Baach Pier

+  Southeast Regionals

«  Mid Atantic Regionals

Event Photo Site
ranaged and hosted offical photo display sites for:

«  LUSLa Mational Lifesaving Championships
»  California Gold

LiveHeats Collaboration

Reestablished communication with Ed Zebrowwski and Coral Kemp to resume discussions with
LiveHeats regarding system integration and scoring functionality. & spring meeting was held with
LiveHaats, Ed Zebrowski I, Ed Zebrowski 111, and Coral Kemp to review requirements necessary for
implemantation at USLA Nationals.

Thie following minimum sooring reguirements were provided to UiveHeats, the list is not complete:
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+ Overall High Point Soores for Open, Age Group, and U19 competitors within &, B, and C
divisions.

« Oeerall High Point Scores for Open Division anly.

« Oeerall High Point Soores by region (Open and Age Group combined).

+  Individual Hizh Point Scores for both Ben and Women.

Additional functional requirements incude:

«  Even distribution of competitors and teams from the same chapter across heats.
« Management of points for teams composed of members from multiple chapters.
+  Ability to split points when a B Final is not held.

At this time, the owrrent USLA Nationals scoring system will continue to be used for 2025 and the
foreseeable future while disoussions continue with LiveHeats to find cut if LiveHeats can commit to
incorporate the requested features.

CSL5A Website administration

+ Updated information for the 2025 Fall C5L54 and USLA mestings.
« PResponded to member and public email inquiries.
+ Posted and maintained updates as requested by committes members.

| would like to extend my sincere gratitude to the Board of Directors for four unforgettable years
serving as a CSL5A delegate. It has been an honor to contribute to the work of this organization
glongside such dedicated and passionate individuals. After much consideration, | have decided not to
run for a board position this year. | encourage others to get invobeed, share their ideas, and continue
driving the positive changes that strengthen our organization and the lifesaving community as a
wihiole.

Respectiully,

Fr

Skip Prosser
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\‘-!-.. / California Surf Lifesaving Association
77 g

‘ Southwest Region - United States Lifesaving Association
PO Bisl 365 - Hurtington Baech, Califorsia 93548
Wdcerlel Wlde W wearer, cabia. ong

O C5LsA Board of Directors
FRIOM: Sean Carey
DATE: Gl:tﬂl]erl‘-, 2025

SUBJECT:  Third Delegate Activity Report to Board of Directors

Since we |ast met, | have been working on the following. -

# | attended the USLA Board of Directors meeting Mewport Rhode island and reportad to
the national certification committee regarding the water quality standards and
associated document that we have developed in our regional professional standards
committes. We still have some work to do._

» Engaged with the Morth Island Lifeguards to assist them with recruiting, hiring and
training. They remain , “out of the fold”

# Developed an asset at the 1IBWGC (International Boundary Waterway Commission)
regarding the onoss border contamination issues and future strategies to mitigate the
impacts north of the LS/ Mexican border and clarify some opadities.

* Participated in the SLAC (Scripps Lifeguard Advisony Committee)] meetings to encourage
cohesion among the S0 County Lifeguard Agencees. Thank you Captain Berry.

» Engaged with 50 County Lifeguard Chapters to encourage participation in C5L54 events,
meetings etc. via emails, text messages and phone clls.

Supported competition team from local chapter to compete in regional championships.
Wirote letters to local congressional representatives to support Congressional Resolution
27 to recognize Lifeguards as first responders.

Attended the spring CMSCA meeting and reported i CHL58 activities.

Secured 24 individual bleed kits in 3 separate carrying casas holding 8 each for
distribution to Lifeguards in Latin America. Hope to travel myself to defiver them and
possibly train Lifeguards in their proper use.

Officer’s Reports pg. 33 Committee Reports




California Surf Lifesaving Association
Sputhwest Region - United States Litesaving Association

Pl Box 3648 - Hunbngtan Beach, Caldamia 33548
Ve i Wit Wel: wisnalsina, org

T C5L5A Board of Directors
FROM: Coral Kemp
DATE: October 1, 2025

SUBJECT:  Fourth Delegate Report

Summary

| continue my vision to develop a stronger, safer, and more connected lfesaving community by
expanding youth programs, advocating for lifeguard professionalization, prowing lifesaving
sport, and fostering international collaboration.
Professional

# Coordinating the Cadet Program Graduation on Ochober 12, 2025,
Assodation

®  LACDS]SA

o Assisted with duties hosting the 2025 CSLSA Regional Lifesaving Championships
in Dockweiler Beach, and competing.

® CsSLsA & usLa

o LiveHeats? As the Australian competition season blooms, we are hoping
LrveHeats will have updates which may be conduciee to our curment point scoring
capabilities and Regionals and Mationals. This would again open the opportunity
to transition imto using this system at sanctioned and non-sanctioned events.

o In September, | coordinated and participated in interviewing 7 applicants for the
California/Mew Zealand Exchange. Congratulations to Brandi White and Andrew
kansoor for their selection, and | lock forward to seeing their contribution to the
CELSA in the future.

o The Youth Sport Clhinic will be at Laguna MMain Beach starting at 4pm on Friday,
October 10, We have multiple former and current National Team athletes ned
up to mentor.

o Lifesawing Sport Committes
m Vice Chair of Strategic Planning for Lifesaving Sport: Developing a
structured approach to balance short-term growth and long-term
sustainability. Looking at alignment with USOPC recognition standands.
o Lison Officer
m SafeSport Certifications - worked with new and returning Mational Team
kManagement and Staff to certify and recertify for the upcoming
international Surf Rescue Challenge in Mew Zealand.
m Potential work with ILS Americas RBegion Committee for future sport
development.
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California Surf Lifesaving Association

Southwest Region - United States Lifesaving Association

P Box 3838 - Hurdingbon Besok, Callfcamis 228488

Cictober 3-10, 2025

BylawsiPolicies & Procedures
Gtz . Al By Robert A. Moore and William J. Richardson, Commiities Co-Chairs
and Tony Sholl

:ﬂmm_huu

Sarvan A, Hughas The BylawsTPolicies & Procedures Commities has been exiremely busy since

aaana the last Board of Directors mesting. Therz have been back-and-forths with the

Executiwe Board with concems regarding lax enforcement of certain the

Bylaws/Folicies & Procedures over many years. Discussions regarding
wolunisers in the organizabion seemed to coud the issues. The

s = Bylaws/Policies & Procedures are in writing, and everyone can read them on
the cslsa org website. F running for office, take the ime o read the

e Cemcue fniaguin requirements of the position and f you cannot meet the cbligations, then
entertain anofer position that you can. The wolunieers in te past were able

Slipper |.C. Prosads to mest the obligations as written. The Executive Boand had some

' suggestions that the commitiee had mwesbgated and accepted some
Bawn . Gy suggestions, compromised on some, and did not endorse others. The
T — interactions were positive, and discussions were frank.

Joweps b Sha
|

Lol A Eemp
Fomm. Gescnllon ety This report will be lengthy as there are itemns the commitize mast address.
Therz is a nead for a breakout workshop committes at this meeting.

The BylawsPolicies & Procedures Commities presented and discussed a
Policy Proposal that was made at the Spring 2025 G554 Board of Directors
meeting by the CSL5A Special Awards and Presentations Committee Chair.
The proposed Policy would add to |I-F Awards & Special Presentations
Criteria and Procedures.

Results of the P&P's II-F vote:

Tabled |After extensive discussion on the fioor, a motion was
made o Table =0 the Special Awards and Presentations
Commitiee o clarfy some defmitions and come back to the Fall
meeting to bring off the table with further clarfications. )

The BylawsPolicy & Procedures Committes requests the C5L5A Board of
Directors take Policy |I-F policy proposal OFF the Table and wote it up or down
under Old Business.

The recommendation of this committee is to vote the proposal dowm. The
Special Awards and Presentations Commities can then decide if they want o
continue down this direction or not. [ they do, then they can resolve in ther

cslsmarg
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committes: instead of on the fioor. They can always propose another wersion in the
future by submitting to the BIP&Ps commities (hopefully in advance) so it can be
resnewed prior o the BofD meetng and addressed wnder Mew Busiess.

Tabded proposal:

Mumber:
Bdopted:
Buthority:

SUBJECT:

PURPOSE:

IHF

March 28, 2025

Board Resolution

AWARDS & SPECIAL PRESENTATIONS CRITERIA

Tio recognize those individuals wio have made a significant

conimbution to e humanitanan goals and objectives of CEL3A and
LISLA.

The CELSA is comprsed of dedicated men and women in the open water lfeguard
priofession who wish to present awards in recognition of selfless acts performed by
members and non-members within the Region.

Incredible feats of shorgline/open water aquatic heroism are often performed by the
rmen and women i e |feguard profession; however, Ffeguards are not always present
o perform these acts. In many cases the saving of ife can be attributed to a stranger
passing by a disiress scene.

A. PROCEDURE FOR RECOGNITION

Any memiber may initate a request for recognition, as kong as that person
initiating the request is not a direct farmilly relation to e person that perfomeed
the act.

T bringg an act to the atiention of the Awards & Special Presentafions
Committee, a written account of the incident accompanied by supporting material
such as newspaper dipping, photos, video footage, or witness statements should
accompany a Heroic Acts Application form and be forwanded to:

iCSLSA Awards & Specdal Presentations Commities
P.0. Boxe 366
Huntmgion Beach, CA 92844

or via E-Mail (Preferred Method) at: awards@cslsa org

Cince the apphcation is submitted, the Awards & Special Presentatons
Committee Chair brings the matter to the next regular mesting of the CEL5SA
Board of Directors. Al that meseting a special mesting of the Commities is held to

Officer’s Reports
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review the application to inswre it's properly depicied in one of the categonies
defined in Section C.

I the committee approves the applicaton in one of these categores, the
applicaton is then forwardsd to the USLA Awards & Special Presentations
Cornmittee Chair. The USLA Charperson then conducts a meeting of the LISLA
Awards & Special Presentations Cormrmittes in a similar fashion as the C5L5A
Commities.

I approwed at the Mational level, a naticnal award is given. i denied, an awand s
given at the Regional lewel.

B. RECOGNITION CATEGORIES
1. Lifeguard Medal of Valor

a. Created to give duse recognition to an ndividual or group of lfeguards for
performing an extracrdinary rescee, who voluntarily risked their life to an
extraordinary degree, in saving or attermpting to save another person, or
who sacrificed themselves for the benefit of others.

b. Restricted to acts in which no prirmary family relationship exists between
the rescusr and the rescued partyis ).

c. The application must be subrmitted within one year of the date the incident
occemed. Usually, only those rescues perfionmed in open water within the:
confines of the CSL5A's membership base wil be considered for the
awiard.

d. This awand may be presented as a CELSA and USLA Medal of Valor with
a certificate citing the action following approval by the appropriate Board
of Direciors.
2. Publi¢ 5afeqpMilitary Non-Lifeguard Medal of Valor
a. Created to give due recognition to an ndvidual or group individuals for
performing an exitracrdinary rescwe, who voluntarily risked their life to an

extraordinary degree, in saving or attermpting to save another person, or
whio sacrficed thermselves for the benefit of others.

b. Restricted to acts in which no primary family relationship exsis between
the rescusr and the rescued partyis).

c. The application must be subrmithed within one year of the date the incident

occwred. Only those rescues performed in open water within e confines
of the CSLEA's membership base will be considered for the award.
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d. This award may be presented as a CSL5A Medal of Valor with a certificate
citing the action following approval by the appropriate Board of Directors.

3. Heroic Acts

a. Created to give due recognition to a Ffeguard or nondifeguard that has
performed an open water rescue bo an extracrdinany manner.

b. Restricted to acts in which no primary family relationship exists between
the rescuer and the rescued party(s).

c. The applcation must be submitted within one year of the date the incident
occumed. Usually, only those rescues performed in open water within the:
confines of the CS5L5A's membership base wil be considered for the
awiard.

d. This award will b2 presented as a framed certificate citing the account of
the heroic action.

4 Mermomous Act Award

a. Created to give due recognition o Ifeguardis) or nonlifeguard(s) who
have performed any action of fesaving which did not place the rescuer in
jeoipandy, and which brings credit to lifesaving or resulted in the saving of a
Ife.

b. This award may also be presented in recognition of actions which have
contributed substantially to the goals and objectives of CSLSA

c. This award will be a framed letter, cting the action.
5. Summers of Service Award

a. Purpose: o recopnize seasonal lfeguards for distinguished dedication fo
the lifeguard profession, persistent senvice to the public, to their personal
health and physical body, moreower, for furtherng the mission of the
CSLSA: promoting beach safety and preventing and reducing aquatic
injuries and death.

b. Proposed eligibility criteria:
1) Must be a member of CSLSA & USLA

2} Must be a part time/seasonalrecument non-career lifeguard who has
worked a total of 30, 35, 40, 45, 50 or more summers of senvice.

4
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Summers of sennce from multiple agencies may be counted for
cumulative time, one SUMMET per year.

2} Eligibility begins on June 1* of sach calendar year.

4) Applicants may be submitted up to one year afier the summer they
reach the milestone, JUME 1% of the following year. Applicants in the
50+ category may be submitted after the summer they reach the
milestone AMD nduding i they refire AND i they are no longer
members of the CSLIAVSLA at the time of submission because of
retirerment

5) Applicants for 20, 35, 40 and 45 award categories may be nominated
at each milesione

2 Applicants for the 50 and up category may only be submitted once.

7)1 Must be nominated by another member, cannot be nominated by
oneself,

. Momination and awand process:

1) Submissions shall be made on the Specia Awards Application Form o
the SAP Committee Chair. A lefter verifying the applicant's elighility is
required from an officer of the agency for whom the Applicant is an
employes.

21 The SAP Chair shall verfy the applicant's membership eligibility with
the Membership Chair.

3} The award will be created by the SAP Chair.
d. Awards

1) Adigital certificate for 30, 35, 40 and 45 summers of service submitted
to the nominator. Nominating members may determine how best o
deliverpresent the sward o the recipient

2 50 and up awards shall be a framed cerificate, and a S0-year gold
lapel pin submitted to the nominator. Mominating members may
determine how best to deliver/present the award to the recipient.

2} Awards may be deliverad by email, by hand or mal before the end of
the surnmer, (o the individual initating the nomination.

Example: A Heguard celebrating their 30 summer would become eligible for
the 20 Summers of Service Award beginning on June 1% and may be

5
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nominated as early as June 19, Such a nomination would b=
received, confimned, created and deliverad to the nominator before
the end of summer so that the awardes could be recognized by their

Chapter/Agency at the concusion of that surmmer, or as they see fit.

New Proposals listed below:
Policy & Procedures iterns for discussion in commitiee workshop:

-4 E. A majority vote of delegates is required to adopt, amend or delete Policies
& Procedures.

1. Alist by narme of all elfigible voting delegates, by Chapter, shall be
provided to the Secretary at the commencement of the mesting and
shall be incuded in the Mnutes.

2. Any necessary Proxies shall be submitted to and documented by the
SECTeEny.

I-BF. CSL5A Social Media - 77977 — the official social media of the Califomia
Surf Lifesaving Association.

II-E. ADHERANCE TO UNITED STATES LIFESAVING ASSOCIATION CODE
OF ETHICS
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Litequards will-

Maintain an unwavenng dedicapon 1o the safery of those they are
FESIgNEd 10 ProTect.

Recognize and accepr thar heighrened personal dangers are an
unavoidable aspect of the Job

Mainzain high sTandards of fMass, ecogQrizing that thedr smength,
Aramma, and physcal ST may mean the diTerence berasan iife and
death.

Make every regsonable afTorT o preveanT accid'anis before thay ocour

Avod any undue disTacnon which may derer them from Their primary
responsIbilTy.

Prowdly carry out the dupes they are assigned, proviing the highest
possibie level OF COUMTasY, MeSPect and a5515Tance 1o those whom they
warch over.

Take proacuve STeQs 10 educare the public abour the hazards of the
FQUIDIC BNYINONMENT and ways 10 safely 8njoy JQUATIC MBcTeanion.

Fromore thedr profassien throwgh personal acoons which sanve o

demonsmare thar Meguands sverywhere are deserving of me TuUsT
piaced i tham by the public they Serve.

Dulvgentiy foliow esmablished policies and procedures et forth by thedr
gMploying agency 10 promorte besT possibie pubile Senice.

I-L. C. Good Standing

1.

& member shal be considersd Im Good Standing when theldr dues are pald
In tull 35 established in CELSA Bylaws Amice VI Sacton 3-8 and Amice Wi
Secton 3-B-4:

Individual members must submit thelr dues In accordance with the deadiine
estanlished by thelr Chapter, ensurng that CSLSA recelves payment no
later than Qctober 1 of each year, as outlined by Bylaw VI

7
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2. Members who fall to remit dues by the deadine shall be considered not in
Good Standing and may forfell priviieges assoclated with membership,
Inciuding voling rights, elgiblity for ofice. and paricipation In CSLSA
sponsored events OF programs, untll such Bime a5 dues are pald In full.

3. Pempetual Members shall remain In good Standng provided they maniain
compliance wiEh all other requirements of membership, as dues are
satisfed by thelr ona-time payment.

n-8.

A. Reports of aciviles and accompishments shal be presented verbally by
Officars and Commibese CHI'FE'I'EME. 22 alecTonic SOy shall b2 submitied
1o thie EEIITE'IEI}' n advance of the F!'I'E'EE"'I'.EHIZI"'I with a follow-up FIFI'II:EI! GOy O

e Incuded with the Minutes. M—W
FYTEEE RTINS
These Raports shall be caled “Activity Reports.”

B. Reports of what actions transpire at each committee meeting during such
General Board Meeting, shall be pregentad verDal frardwii-gre-peries and
followed by an electronic copy presented to the Sacretary for inclusion In the
Minutes of the meeting as attachments thereto wihin 15 days to aliow the
Sepretary o mest their 38 7 7-day Bylaw obligation.

These reparts shal be called “Action Repons.”

Bylaws items for discussion in committes workshop:

Article V1 - Local Chapter Membership
Section 3 — Good 5tanding

Z. A Chapter shall emain in good standing when their dues are paid in
full as established in CSL5A Bylaws, Artiiclke V1, Section 3-B and Arbicle
WIl, Section 3-B-4
Chapters who fail fo remit dues by the stated deadlines shall b=
considersd not in Good Standing and may forfeit privileges associated
with membership, including voting rights, eligibility to hold office, and

participation in C5L5A sponsored events or programs uniil such time
as dues are paid i full.

Articke WV
Section & — Duties of the Executive Board

C. Secretary
The Secretary shall:
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5. Distmbute the DRAFT Minutes of the CSL5A Board of Direchors fo the
Executive Board for guidancs and direction at the upcoming USLA Board of
Cirectors meeting. The DRAFT Minutes are a mandate for the CSLSA
Executive Board to follow representing the CSL5A Board of Directors; and

6. Dismbute the DREAFT Minutes of the CSL5A Elu-an:l of Directors, afier the

IMSLA Board of Direciors meeting And-ExeauiysHaard within thirty (20) days;
and

F. Executive Delegates

There shall be fowr Executive Delegates who are entifed to one vote asch on the
Executive Board.

1. The First Executive Delegate shall:

a. Sere 3s an advisor to the E:ew:i'.'é Board of the CSLSA&

b. Prepare awritten report including all duties and actvities for each meeting
of the Board of Direciors.

c. The First Executive Delegate shall be the Sidh Delegate to USLA.

1. The Fourth Executive Delegate shall:
E_ s o2 o~ - e O Ly e g -

a. Serve 3s an advisor to the Executive Board of the CSLSA, represent the
recumrent lfeguards who are membsers; and

b. Prepare an annual report on recurment employment siandards and testing
o be posted on the CSLSA website.

. The Fourth Executive Delegate shall be the Minth Delegate to LISLA,.

Thits 5 an elecbon mesfing for the January 1, 2028 - December 21, 2027 term in office.
As stated in our 2025 CSLSA Spong BylawsP&FP s report, Tony Sholl expressed
inkzrest in being more involved on this commities. T stll interested, it is the desire of
Mr. Richardson and | to fade into the backgrownd and have the newly elected President
appoint Mr. Sholl a5 the BylawP&F's Commities Chair begmning January 1, 2026. Mr.
Richardson and | may b= willing to contribute in an adwisony'conimbutary role # the Chair
requests our help. Mr. Richardson and | hope our decades of work continess o frams
the association and the association fves within the frame. Best of luck

Yours in Lifesaving.
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T C5L54 Board of Directors
FROM: wincent Lombardi, Certification Committee Chair
DWMTE: Cctober 8, 2025

SUBJELCT: CERTIFICATION COMBAIMTTEE ACTIVITY REPORT

California Surf Lifesaving Association

Rick Gould, Sean Carey and | continuwe to serve as CSLSA" Cartification Officers reporting our activity to

UsLA.

Certification Results — Fall 2025
Azenicy Catezory Cert. Officer Status
Huntington Baach Advanced Lomibardi Approved
Carpinteria Summerand Fire ARRT Gould Approved
Los angeles County Fire/Lifeguard Advanced Lomibardi Approved
ventura CountyChannel 1sland Harbor Basic Gould Approved
Lifeguards
Coronado Advanced Lomibardi Approved
Santa Barbara County Fire Department  ARRT Gould Approved
Dceanside Adhvanced Lomibardi Approved
Lake Mizsion Viejo Advanced Lomibardi Approved
Laguna PRWC Lombardi Approved
California State Parks Basic Gould Approved
Santa Barbara, County Lifeguards Basic Gould Approved

Extensions Requested/Awaiting Application

Los Angeles City Lifepuards

Lorg Beach

Officer’s Reports
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ical Ares Certificaticn Officer E-Nfmil Scdress
&res | - Sam Diego County

Carmpn Pendleton Smcaﬂ:lll

Carmpn St YIVECA Seml:a.r:lll

Corcnado Vimce Lomiosrdl

Dl Mar Semn Carey scarey B canonadouss us
Encniias Sean Carey

Irrizeria] Bamichi Sean Carey

Dl:El]FiI:IE Sean Carey

SN [htE;D S-aﬂﬁmlll

Solans Besch Smcaﬂ:lll

Aren Il - Orange Cownty — South LA County

Califormis State Parks Rick Gould ruLErﬁ'utuﬁ'n'imE_;'rmil.cum
HLnﬁr'Etuanm Wimce Lomitesrdi wﬁﬁmﬁung«:uu.urﬁ
Lagura Beach Virce Lomioerdl

Leke Mission Viejo Wirece Lomioardl

Meveport Beach Vimce Lomioerdl

Monarch By Virce Lomioardl

oL I.i'I'nEuu.rl:Is Virce Lomioerdl

San Clemankea Vimce Lomioerdl

Sma] B=ach Wirece Lomioardl

Ares Il - Log Angeles County rorth through Santa Barbam County

L.ﬁ.ljt'r' Rick Gould rqu;h'n'uterﬁ'n'imE'FTmil.cum
LA.I:I:-I.ITI:'F Rick Gould

LA.EI:-LITI:‘FLH:H Rick Gould

Long Beach Rick Gould

Coinard Fire szt.n:ﬁ..ﬁ.F:T] H.ili: Sould

Fort Hueneme= Rick Gould

Sarits Esrbara |C-:l.ln|.','] Rick Gould

Sanits Bactars [ty Rick Goule

Wearbura E-:lLl1|.',' Harbor Fatrol Rick Gould

Werrhura County Fire [.ﬁ..l.HTj Rick Gowlad

'.'uTtl.lmEFr,' Fire De:[:_T:AH'Ij Rick Gowlad

Aren iy

Moo Bay Rick Gould roughwabersei mEs smail.oom
Fizrrea Beach Rick Gowld

Fort Sam Luis Haroor [h'sh'il:t.:.l.'.'l'lu Bl:u-l:h] Rick Gowlad

Sarrba Crus Rick Gould

2
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Officer’s Reports

California Surf Lifesaving Association

Southwest Region - United S5tates Lifesaving Asscciation

PO Box 388 - Hantington Beach, Callfornia S2842

Tao: CEL5A Board of Directors

From: Exchanges Commities

Subject: Mew Zealand Exchange Program
Date: October Bth, 2025

Exchange Commities

+«  Judd Redmond of Sunset Beach and Kyran Gillespis of Baylys Beach
represented Surf Life Savimg Morthem Region well while spending 6 weeks
traneling about Califomia on the exchange program from Mew Zealand. They
had all positrve reports for the California Surf Life Saving Association host
beaches; they learmed so much and appredciated the differences in lifeguarding
siyles compared to what they see back home. They were happy to take noles
on how to enhance their beach patrol cperations back in Mew Zealand

= As a3 thank you for hosting the summer 2025 Mew Zealand Exchange
lifeguards, we invite the hosting agencies from the previous summer o recsive
a custom-made plaque from Kyran and Judd as a token of their gratibude

= We have our 202520246 season California exchange guards:

Brandi ¥YWhite

Lifeguard |l fromn Crystal Cove State Lifeguards. She's been lfeguarding since
2018 and a legacy [feguard as her father served as a Mewport Beach
lifeguard. She's a lifeguard instructor, mentor and leader. Brandi has
competed in surf ifesaving competitions since her rockie year. competing an
regional, national and intemational levels. She's served as the Crystal Cove
State Lifeguard Association President and serves as the CELSA Fundraising
Coommittee Chair.

Andrew Mansoor

Acting Marine Safety Officer from Sam Clements City Lifeguards. He's been
lifeguarding for nine years and previously served as the jumior lifeguard
program coordinator to San Clemente City Junior Lifeguards. Andrew has also
competed in surf competitions and currently serves a5 San Clemsnte City
Lifeguard Association President.

The CELESA Executive Board is proud to have such great representation for
CELSA on this season's exchange and look forearnd to hearing all about their
leaming expenence abroad.

Faor inguires and further exchange cpporunities, please contact Vianne Kelky
and Casey Graham at exchangesificslsaong.

CESELOTY
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TO: C5LSA Board of Directors

FROM: Brandi White, Fundraising Committee Chair
DATE: 10/9,/2025

SUBJECT: FUNDRAISING COMMITTEE ACTIVITY REPORT

Since the last Board of Directors Meeting, | have been exploring the different fundraising opportunities
that were discussed in the Fall 2024 B.Q.D. Meeting.

-| contacted Jefferey Low, the Director of Materials Management regarding providing Lifeguard agencies
with affordable Stingray hot water bags with OR codes that direct patrons to the CSL5A website, looking
to possibly work with Dragonskin to see if they can help with start up costs of production

-Emailed the PubEd committee chairs about doing a joint project to raise funds for the association and
provide public education by creating a QR code on stingray bags that directs beach patrons to an
informational page on the association's website

-Collaborated with the Website Committee about adding a "DOMATE NOW™ option to the revamped
CSLSA website so that people visiting the site have an easy way to support the association

-Discussed other forms of payment that are more user friendly to encourage more people to donate on
the association’s website (Venma)

-Directed my attention to exploring other fundraising options that don't reguire start-up funds. This
involved writing up a donation letter that can be sent to businesses explaining our purpose as an
association and why supporting cur group will allow the continuation of support and resources that
CSLSA provides the community.
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California Surf Lifesaving Association

T C5L54 Board of Directors
FROM: Mikki Eryant, Grants Committes Chair
DATE: September 9, 2025

SUBJECT: GRANTS COMPAITTEE ACTIVITY REPORT

As Grants Commuittes Chair, T have continned developing the Open Grames Dipoument to support C5L54
members in identifyine and applying for grant opporimities.

Following the Sprins mesting. T conductad ressarch to explore findine opporfundties in support of Wrs
Eemp’s proposal for the LiveHears digital competifion manazement system. While this effort did not
vield direct results, it hishlighted snother opporumity for the Grants Conmmittes to expand its role in
suppaming CEL54 and its mermbership. I encourags menthers fo share ideas for mprovement with me in
the fimare 5o that we can further refine these efforts.

With the support of Mr. Benerlein T became sware of the CDC Foundation opporbmity in Jme 2025 and
subsequendly updated the Grants webpage with the application information. I would be mferested to know
if amy members applied snd whether confirmation of fimding has been received In Angust T condwcted a
review and update of the Granss webpage, searching for new opporumines and refreshing existng listines.
This review revealed that mamy previously identified srants had either expired . reduced their fundine
levels, or otherwise changed Unfornmately, no new oppornmites were identifiad at that fime.

Grrands continne to provide A vital opportmity to supplement existing udssts and address unfimdad
needs The grant application ternplates for both equiprment and programs remain availabls on the website
85 3 resource for members. The Grants Comnmuittes Gaidsmoe Diocument has also besn established fo
oufline the mizsion and goals of the committee, ensmring that our work is structured snd pusposefinl.

In addition to noy CSLSA work, T also serve as TIRLA Co-Chair for the Wornen of Water Commities.
With the support of the TISLA Execufive Director, we lannched 3 data collection imitiative to identify the
percentage of women working in open water lifesuarding. Diata was collected from 64 USLA Ceriafied
Agencies, and T would like to thank all mermbers n the C5L5A egion whe contributed. The fiall report
will be presented at the mpooming TISLA Women of Water Commitise meeting at the Board of Directors
meefing in Coeur ' Alene T

Finally, I had the pleasure of assisting with score data eny for the Tmdor Guard day of the 2025 CEL54
St Lifesaving Chammpipnships at Deckweailer Baach which was a valuable opportunity to support the
success of the event.

ATTACHMENTS
1} none
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T CS5L5A Board of Directors

FROM: Brendan Gibson & Joseph Shell: 1G Committee Co-Chairs
DATE: 10/09/2025

SUBJECT: JUMIOR LIFEGUARD COMMITTEE MEETING AGENDA

Since the 2025 CSLSA Spring Board of Directors meeting, the JG Committee has worked on/completed
the following:

= Regionals
< With LACoSLA, helped plan, organize and conduct the JG day of competition.
# |G of the Year
< Reviewed submissions for the JG of the Year.
s UJSLA Mationals
o Attended the IG Day of the National competition.
o Helped with safety logistics and volunteered as needed.
s GQuidance
o Continued to confer with Chris Egan and Casey Graham [past JG Committee Co-Chairs) on
guidance and past practices.
* (5154 Competition Rules, Policy & Procedures and Bylaws
2 Reviewed rules, policies and bylaws as they relate to the JG Committee and competition
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TO: CSLSA Board of Directors
FROM: Adam Sandler
DATE: October 9, 2025

SUBJECT:  LEGISLATION COMMITTEE ACTIVITY REPORT
Legislation Committee Activity Highlights:
House Concurrent Resolution 27 (HConRes 27)

The Resolution to give Ocean Lifeguards a federal status of Emergency Response
Providers, was recently reintroduced by its author for the new Congress.

Following its reintroduction, we initiated a multi-step outreach campaign to the California
Delegation, focusing initially on the 18 Representatives who have coastline in their
Districts in an effort to gain co-sponsors for the Legislation. We increased the outreach to
all 32 members of the CA Delegation on subsequent contacts.

e We suggested to Mat Giachetti that he ask the Resolution Author Rep. Chris Smith
(R} NJ to create a “Dear Colleague” letter and have it electronically sent to all the
Congressional Members. A “Dear Colleague” letter was created, and it was emailed
to all members of Congress by Rep. Smith’s office on May 21, 2025.

Following the distribution of the "Dear Colleague” letter, we put into motion a four-step
campaign starting at the beginning of June to get the awareness of the Resolution into
the Congressional ecosystem as soon after the “Dear Colleague™ letter as possible, and
before its summer recess. We called or wrote members once a week in June,

e 1) We faxed or emailed a letter on CSLSA Letterhead over President Gus Avila’s
signature to the 32 members of the California delegation explaining the
Resolution, requesting their support and expressing the industry support
for HCR 27. We reminded them of the “Dear Colleague” letter sent on
May 21. Text of CSLSA letter avoiloble upon request,

e 2) We placed calls to the DC and District offices of the California delegation and
asked the staff to advise their Representatives that the CSLSA and other
organizations support HCR 27 and that we would appreciate their support
as well.
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¢ 3) We filled out the Online Contact Form on the websites for each CA member
expressing support for HCR 27, mentioning the highpoints of the Resolution,
as well as the organizations that are supporting it.

e 4) We left voicemails for the CA Representatives at both their DC and District
offices. CSLSA President Gus Avila allowed us to leave the voicemail
message as if he were calling. In it, he restated the essential elements of the
Resolution and appealed for the support of the Representatives. Text avoiloble
upon request.

Having been informed by Mat Giachetti on July 27 that Rep. Brad Sherman (D-CA) has
signed on as a co-sponsor, we emailed the other Democrat members of the California
delegation to highlight this update,

We were advised by Mat Giachetti on October 17 that Rep. Frank Pallone {D-NJ) has
signed on as a co-sponsor. As a result, we emailed the Democrat members on our target
list to highlight this update.

We also recently suggested to Mat Giachetti that the staffs of Representatives Scalise and
Emmer should be engaged at some point as the Republican Leader and Whip,
respectively, who will have the final word on whether HCR 27 reaches a Unanimous
Consent vote,

“Baywatch” TV Series Reboot

Upon reading that a2 new version of “Baywatch” was moving forward at Fox-TV, |
communicated with Greg Bonnan, the Executive Producer of the upcoming reboot of the
series (Greg was also the EP of the original series). | asked if he would support the
Resolution and also try to get Fox to tie “Baywatch” into a grass roots campaign as it had
been done with “Rescue HI-Surf” with “Lifeguards First” campaign. |lis reply was "It
would be a pleasure and honor to help.”

Greg said if Fox should decide not to participate, he will still "get ‘Baywatch’
behind it." (Although he did feel that Fox would want to be involved).

Greg also asked me for the names of the Fox TV executives who were previously involved
with the “Rescue HI Surf” and "Lifeguards First” tie-in, which | provided.

2
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I will continue to communicate with Greg, and monitor the production progress
and get USLA and other partners invelved as soon as necessary.

When Congress returns to regular session and all Members are working and
committees are meeting, we will endeavor to again engage our Delegation again
hopefully before the Holiday recess.

CA Ocean Lifeguard Minimum Wage Initiative

Proposed legislation Is being advocated by the CSLSA. The need for the legislation, as
suggested by Ryan Gates, is aimed at establishing a minimum wage for professional
ocean and open water lifeguards in California, a group facing major employment
challenges. Inadequate compensation has led to an alarming decline in the number of
qualified lifeguards, as many are forced to seek better-paying opportunities elsewhere.
The CSLSA believes that legislative action is needed to enhance the recruitment and
retention of lifeguards, which will ensure continued public safety for both California
residents and tourists.

Advocacy letters have recently been sent out over CSLSA President Gus Avila’s signature
to key Assembly and Senate lawmakers who in the past have supported issues facing
professional ocean and open water lifeguards.

During the Spring 2025 Board of Directors meeting, the Committee discussed next steps
in the initiative such as contacting Legislators, and making follow-up calls and emails to
schedulers, in an effort to try to get a meeting with the selected State Senator,
Assemblymember, or the Member’s Legislative staff person.

We also discussed preparing a Draft of the proposed Legislation focusing on the
important aspects of the Bill such as recruitment, retention, and public safety, as a way of
acclimating lawmakers to the general idea.

The Committee also examined various agency pay rates for lifeguards including those in
training, working full-time schedules, the difference between seasonal and permanent
lifeguards, and any salary enhancements such as being bilingual or having EMT
certifications, in an effort to determine what the Bill’s exact “ask” would be.

For example, should the suggested minimum wage be aligned or have parity with Fire or
Marine Safety salaries; should it be based on a percentage of the minimum wage

3
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currently in the State of California, such as 200%, with articulated increases, or should a
floor hourly amount be determined based on prevailing trends?

The Committee did not resolve the “ask” issue and will do further research to come up
with one. A follow-up email will be sent to meeting attendees to get further suggestions
on the matter.

Also discussed were possible outreach ideas to communicate to lawmakers, the general
public, and other stakeholders the existence of the proposed initiative once it is further
developed, and highlighting the seriousness of the issue it aims to correct.

The Committee also discussed the potential pushback on the initiative, what it might be
and where it would come from.

Creating a PSA video on the topic was also discussed.

We will endeavor to set up meetings with interested legislators to gain their support and
hopefully begin the process of crafting a Bill.

Pending/Signed CA Legislation

The Committee continues to monitor legislation introduced that may primarily impact
EMT’s, Ocean Lifeguards, and Marine Safety Officers.

Submitted,

A@dhr

Chair, Legislation Committee
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/ California Surf Lifesaving Association

Southwest Reglon - United States Lifesaving Assoclathon

PO Bax 366 - Hunllnglon Basch, Callheria 33648

TO: CSLSA Board of Direcions

FROM: Jay Butkl, Ljesasing Sport Commitioe Chair
DATE: A0

SUBJECT: Lifesaving Sport and Finass Commitioe Raport
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As | understand e cument ng proposal is for tha 460 Nationals avent ko Do hosted by Font Lavderdale, Florda
who last hosted in 2008, No contract is yat in place.

Wiﬂnmhwnmotm for the Calffomia Truck which will be loaded at
Doclwader on the Saturday moming preceding %0 surf racing craft and Sucpies %o on sie pricr 1o he
JONN G competiion commancemant. Further logistics and info 10 be daloarmined.

CELEA neade & wast const host

CELSA noads a west coast for futwe USLA CSLSA and USLA can provide information and
documantation 10 review regarding what is axpectod. CSLSA has offorad 1o assisl with providing helpful information
and support. Ay others intoresind?

Athlotes Commitiee
No raport from Athietes Commiioe represantatives.

Agenda:

Aler action rviaw of 2025 CELEA Regionas and USLA Naticnals

20062027 CSLEA Calfornia Surf Ufesaving Championships host and locaion.

Fall USLA Rulea Crange Proposals for aummer 2026 -suggeat proposal 1o add e 3 person Surfsid Refay

10 USLA Competiion event schadule

Discussion on ng CSLSA Liaguard 104 2-Cay event as is done In most of ta oher D
chang Regionais

*Callfornia Bears” Super Suf Teams League logistics
28° Wisland Shield Tour
New Businoas

MOM A wp s

DRAFT- Tondathve

2026 Lifesaving Spoet Competition Dates:
* ormationg’

“Jan 10-11. Super Suf Toeams League-Marcutva, NSW ALUS

June & June Tune Suf Racing Chalienge -Tomance Beach
TEO. Ed Perry Regatts Vonice Seach, Avanue 26
June 27-22 SanSurc Santa Monica “Pler 360° Ocoan Festival

TBEO: South Bay Dozen- Tormance Beach

Ay 1219 Sat/Sun. San Clements Ocean Festival { Races-Sat July 18)
Ay 24-25 FriSee. CSLSA California Surf Lifesaving 7
Jady 31 Fri: 15F LA County Intracrew-Hormosa Beach

Acg 1 Sat Inlermational S Festivel Judge Taplin Ocean Mediey Ralays Hermosa Beach
Aug 5 Wod USLA National Junior Lifeguand & Under 19 Championahips. 7

Aug 6-8 Th-Sat. USLA National Ufeguard Chasplonships- LA County.?

Aug 30 Sun: Catalina Classic Paddeboard Race-isthmus 10 Manhattan Eeach Pier

"Nov 29-Dec 13 Ufesaving World Champlonahips-Nokson Mandela Bay, Port Elzatein, South Alvca
Nationa! Teams: Wed Doc 2-Sun Dec 6
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California Surf Lifesaving Associanion
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United States Lifesaving Association

1958 5, Coast Hwy #740

Laguna Beach, California 92651
B77-FOR-USLA
winwLslaore

Guideline: Water Quality Standard
Number: xxx

Approved: TBD

Introduction

Cipen water Lifspeards and other agustic resooers on occasion may be exposed to varioos
contaminamts in the water, and near the water during the course of their duties. Currently there
are oo regional or natonslly socepted pmdslines for protecting rescoers from these confaminanis
on the job. Thase Guidelines are backed up by a report titled “Water Cheality Standards™ that
condains science and retionale for exposme, preventative acthons, exposime sctions, and post-
exposure acions. The Water Croality Standards report and this TISLA Guoideline is in agTeement
with existing policies and literatore from the Center for Thsease Control and Prevention (TN,
Environmental Protection Apency (EPA) and Ocooopationsl Safety & Health (OSHA).

Guidelines

1. Pre-Exposure

1.1. Prowide employees with equipment and procedoral means of eliminating or limiting their
exposire te contaminsnds. These could mclnde wse of:

1.1.1. A wessal for rescoe operations (Tecommended)
1.1.2. Paddle boards

1.1.3. Isolation systems such 3= drysumts (recommended)
114 Wetsnits

il United States Lifessing Assn Pagelof Al nighis reserwed.
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1.1.5. Ear protecion
1.1.4. Helmets with face visors

1.1.7. Eye protecton
1.1 8. Fooi protection
1.1.9. Masks

1.1.10. Goves

1.2, 5taff approprately o Hmit exposure tme in the water, avolding prolonzed resoues and
wait dmes fior resources
1.3 Uilize other means of resoe which prevent employvess from exposure such a5 water and
air horme dromes, and helicopter Tesone
1.4. Offer inmumizations if applicable and in consultation with local bealth authorities. by
mclude;
141, Tetsmns (Td)
142 Typhoid
14 3. Polio
144 NE
14 5. Hepatifis &
146, Hepatitis B
14.7. Influenzs
148 Waricella

1.5, Cover open womnds bafore starting shift especially during pericds of known water
i

1.4, Stock or make assessabls the follomins:
1.6.1. Hibiclens® or eguivalent sntixactarial soap
1.6.2. Fresh water juss and soap onboard resone vehicles and waterorafi
163, Ansizeptc moutivaash
1.6.4. Esr drops: 1 part white vinegar to 1 part rabbing aloohal
165, 1 part bleach to 1 part water soladon
166, Water sample test kit

1.7. Consider the whilization of health ordinances and law enforcement to enforce local laws,
ordinamces, regulations, and'or bealth orders 0 prevent parons fom entering the water
and issue citatoens if possible for those whio vielate regalamons.

1.8. Educaie staff on the harards of waber, air and sand quality issuwes

2 Exposure
2.1. Femmove enployee(s) Som the source of the exposure as soon as possile

£ Unived States Lifesaving Aczn Pagelof § All rights reserved
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1.2, Femove contaminaied geer and outerwear
1.3 Decontaminate employes(s)
231, Wash with soap and hot water as so0n a3 possible
23.1.1. Cary fresh waier and scap onboeard rescue vehicles and watercrafi for
mumediate decontarminaton post-exosuTe
2312, Washwith Hibiclens® or equivalent anfbacteris] soap
232 (emly fhash eves with safe water
23 3. Finse mouth with antiseptic mouth wash
234, Apply ear drops: 1 part white vinegar io 1 pari mobbing alookuol
2.4, Decontanunate gear and squipment
241 Tfze a bleach water solution for foot protecton
242 ILamder clothing in hot water
Reporting & Senpling
1.1. Dooomentztion at the agency level should at a mimnmm inchds:
3.1.1. Date of the exposure
3.1.2. Exact location of the exposune
313 Time cranon of the exposure
314 Swspected exposure fyps
3141 ‘“Water
3142 Hamful Algal Bloom
3143 PFumod
3144 Geowage
3145 Unkmown
3l44 Agbome
3147 GSand
3.1.5. Body parts exposed (hand bead leg(s), full body)
3.1.46. PPE womm
3.1.7. Motes from emploves repardins any known watsr ingestion and open wounds
318 Was there 3 Enown water advisory or closure during the exposurs event?

3.1.8. Apencies may desire other conmmon exposure types outside the scope of this
muidaline to be incnded in thic came doommentation form a5 wall Thoss mey
inchyde:

isa
h

31581 Bodily fluids
3182 Chemical

i United Smtes Lifesaving Assn Pagelof b Al rights reserved.
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3193 Shamps
31904 Other

3.2, Collect water sample (recommended)

32 1. Water samiples should be collected from as closs to the site of exposure s
possible

22 Collect sanmple s soon &8 possible
323 Example: of sccepabls test kits inchada:
3231 DMlarmek Manne sells 3 sewage effluent testing kit
3232 Abrsis Microcysins Fecreationsl Water test kit for Harmol Azal
Bloom detacton)
i.3. Beportng
3.3.1. Peport the exposed enployes throush offical channels within vour azency
332 Follow local profocols
4 Post Expocyre
4.1. Miomitor for synapooms
4.1.1. Drarrhea
412 Vooitnz

413 Cramping
414 Abdorninsl pain

4.1.5. Namsea
4.1.6. Fever/chills

41.7. Rash

4.18. Shormess of breash

4.1.9. Sore throat

4.1.10. Eye irritation

4.1.11. Ear infection

4.1.12. Asthma attacks

4.1.13. Mimub lips, tonme or throat
4.1.14. Dizziness

4.1.15. Trreguler hearthent

4.1 16, Memory loss
41.17. Seimmes

4.2 If syroptoms notsd
42 1. Seek fimther medical assistance

0 Unired States Lifesaving Aczn Pagedafd All rights reserved
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42 2 Presentwater samples and test results to plysician
2 3. Momitor for the following:

4231
42332
4235
4234
4235
4334
4237
4238
4239

42.3.10.
42311
42312
423.13.
421314
42315
42316
42317
42318

TWater Chality Standard

Sample Feporing

- i diosis
Escherichia coli Dhamhea
Encephalitiz

Versimios
Morovimes

Shiga tomn—producing Escherichia coli (STEC)
Shigella

Arttachments

0 United States Lifesaving Aczn Pageiofd
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California Surf Lifesaving Association

TO: CSL5SA Board of Directors
FROM: Devon Beebe, Public Education Committee Co-Chair
DATE: October 9, 2025

SUBJECT: Public Education COMMITTEE ACTIVITY REPORT

Since the Spring Board of Directors meeting in Ventura the Public Education Committae
has:

1. Researched “PIO Packs” to purchase for agencies using Pub Ed funds. Will discuss
maore in committee mesting.

2. Reached out to Ben Carlson Foundation regarding another run of coloring books.
Looking to partner financially with the BCF to do a run of coloring books to use as
outreach.

3. Written up “stingray safety” blurb to potentially be used on the C5LSA website under
the “Beach Safety”

We have more ideas and concepts we'd like to see come to life. While spring and summer
keep us busy in the field, we look forward to using the fall and winter months to refocus,
collaborate, and turn our goals into tangible results that strengthen CSLSA's public
education efforts.

Please feel free to reach out if you have any questions or would like to discuss any aspect
of this report at our committee meeting.
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&ii California Surf Lifesaving Association

TD: CEL5A Board of Directors
FROM: Adam sandler
DATE: October 9, 2025

SUBJECT: FIO ACTIVITY REFORT
Some PIO activity highlights:

Replied to numerous emails from the media and others, some of which came through
the “Contact PIO" on the C5L54 website home page.

Wrote and serviced press releases and media alerts regarding Medal of Valor and Heroic Acts
awardees for Spring BOD meeting. Secured event coverage in 5anta Cruz Sentinel, KEYT and WL
Star. Serviced after-action photos to various media and posted to CSLSA PIO X.

Created numerous X' (tweet's) focused on public safety, i.e. high surf advisories, hwrricane and
tropical storm impacts on local beaches, emphasizing “always Swirn Near A Lifeguard” and “Talk
To & Lifeguard™ branding. Also sent X's that highlighted ocean water quality warnings and other
messages, such as Veterans Day, Labor Day, Memaorial Day, Lifeguard Tryouts, etc,

I also reposted relevant content from the NW5, LA, County Lifeguards, L.&_ County Fire, LA
County Department of Public Health, NOAA, CEULE Shark Lab, and California State Parks,
among others.

wirote and serviced Op-Eds by Gus avila for “Earth Day” and "Mational Beach safety Week ™
several outlets published including HE Independent, 584 Daily Press, Laguna Beach Indy, 5an
Clemente Times, Patch, to name a few.

Created condolence letter from Gus Avila to Seal Beach Ocean Lifeguard 1saiah Osorio who
suffered a serious spinal cord injury while on duty. Letter emailed and mailed to Seal Beach
Lifeguard Chief Joe Bailey.

Created and serviced Media Alert and Press Releasa for CSLSA Regionals at Dockweiler.
Spectrum Mews 1 and KECAL/KCBS videographer shot event and interviewed athletes.

Created and serviced Media alert and Press Releass for Medal of Valor and Heroic Acts
presented Fall BOD Awards. LA Times and OC Registar have said they may cover.

Wwrote several articles for Fall 2025 Cal Surf Mews by interviewing swrf racers and curating
photos from participants. Articles on USLA Mationals, Regionals, and Wisland Shield.
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Created and serviced Media &lert highlighting our california Ocean Lifeguards whio are
competing in the “International Surf Resoue Challenge” in Mew Zealand in Movember. Have
arranged for Spectrum Mews 1 to interview two competitors, LA County's Stephen Elaauww, and
Cal-5tate’s Montana (White) George. Endeavoring to obtain more media coverage on the
California lifeguard members and the team's trip to NZ

Will write “teases” describing the content in the current (Fall] Cal Surf Hews and have the issue
PDF blast emailed to USLA membership. Will also send it to the Australian team leadership that

competed in Wieland, SCOF, International Surf Festival, Regionals and Mationals.

{lan. 2026). Will create and service press release and photos publicizing election of C5L5A Board
kembers during Fall mesting.

Subrmitted,

Adam Sandler
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California Surf Lifesaving Association

Southwest Region - United States Litesaning Astociation
PD Box 366 - Huntinglon Beach, California 35548
Vior i Wids Wik wisnalislsa, ong

TO: CSL%4 Board of Directors
FROIMA: Coral Kemp
DATE: October 9, 2025

SUBJECT:  Public Relations Report

Instagram Performance Update

Owr Instagram presence continues to grow as we highlight the lifesaving community, and the
Calfornia coastling. Over the past quarter, engagernent has staadily increased through a rmix of
event coveraze, athletic spotlights, and educational content.

& Follower Growth: We've seen consistent rmonth-over-manth gains, with stronger spikes
during the summer months. Since June, we've gained 200 followers from 2,200 to
2,400,

&« Top-Performing Content: Event resls and athlete features generated the highest reach
and interaction—showing that people love saeing the faces and action behind our sport.

&« Engagement Trends: Comments and shares have increasad, suggesting stronger
audience connection and recognition across California’s surf lifesaving cormmunity.
Other agendies have continued to tag us or collzborate, which has increased visibility

Sinca June, our post views increased an averags of 147% per manth, with 10K views on
videos and reels in Septembar, and an addition 7K in October already.

& Mext Steps: We'll continue to expand our storytelling through short-form video, spotlight

mare local associations and agencies, and collaborate with partner onganizations to
brozden our reach.
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California Surf Lifesaving Association

CSL5A Board of Directors

Austin Trinkle, Committee Chair

October 57 2025

C5L54 SPECIAL ANWARDS & PRESENTATIONS COMMITTEE ACTIVITY REPDRT

&, Awnrds approved at our |ast meeting snd their status:

1

Madizon Gamette, Steve Ayres, Kailey Banayat, Masen Karsten, Samuel Muller, Brandon Tran—CA
State Parks Lifeguards for the rescue of & unconscious canoer midchannel, “Dutrigger Race™

#  Heroic &t Awards spproved by CSL5A

= Nationzl Lifesaving fwsrds approwved by USLA

*  Awards crested and presented at today’s mesting

*  Kailey Banayat's award hand delivered to Chief FMcHenry

. Zoe Chaait — CA State Parks Lifepuard off duty resous at Linda Mar

#  Heroic &t Awards spproved by CSL5A and USLA
=  Bwards created snd presented at today’s meeting

Beaw 'Wade, Brest Peoples, Chris Dominguez —5=al Beach Lifeguards swimmer resoue, “South Side”
#  Heroic &cts approved by CSLSA and UISLA
*  Awards crested snd presented at today’s meeting

Dezn Frizzell, Elie Sherock —Seal Beach Lifeguands surfer rescue, “13 Street”
*  Heroic &t &wards spproved by CSU54 and WSLA
#  FAwards crested snd presented ot today’s mesting

Soott Dixon — Long Beach Lifeguard i in the water nescues
#  Heroic &t Swards spproved by CSL5A and USLA
*  Swards created and presented at today’s meeting

X¥ander Mehl, Ben Coffey — Sants Cruz Lifeguands surfer rescus, “Mitchell’s Cowe™
= Rdedal of Valor Awards spproved by CSL58 and USLA
= Bwards created snd being presented at today's mesting

Bzron Fletcher, Devon Beebe, Chris Terhune — Long Beach Lifeguards BC| powser boat s jetty
= Medal of Valor Awards for Fletcher and Beebe spproved by CSL58
= Public Safety Medal of Valor sward for Chris Terbune approved by CSLSA
hedal of Valor Awards for Fetcher and Besbe spproved by USLA
Herpic 8t Sward for Chiris Terbune spprosved by USLA
Awards cregted and being pressnted at today's mesting
= Fletcher and Terhune's awsnds being hand delivered by myself

B. Imvitstions

# Mailed to awsrd redpients for Fall BOD meeting
*  RSWPs collected

G Media
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California Surf Lifesaving Association

. Newsletter
= Sent Newsletter updates of current awainds to kr. Hughes
E. Website Updates
= Sent website updates for the SAP pazpes to the CSLSA website comimittes
=  Sentzlist of Southwest region website updates for the USLA Henic Act page of their websibe
F. Attemded USLA Heroic Act committes meetings
= Disoussed sreamlined process for Southessst zward submissions given that we have our oan
applicztion
#  Prepping to assemble future Morthwest negion's awards and ship to them for presentation
G: Submissions Received for consideration at this meeting
1. Bird Rock — 5am Disgo City Lifeguards
# Maroos PFimentel, Jeff Hatfield, limmy LeBeaw, Olivia Klugz, Paul Budell, Mathan Swvank, Sootty
Swanson, Garrett Chamberdin, Jake Stone, John Maher, Mark Cranston
Submitted for Herpic ot Sswards for resoue of 2 capsized boat in the surf
Will be discussed and wobed on in today's commithes mesting.

2. Cash Hemandez — Huntingbon Bezch Junior Lifeguand
# Submitted for Meritorious Aot for rescue of two swimmers at Bass Lake:
®  Will be discussed and voted on in today's committes mesting.

3. Mission Bay —5an Diego City Lifeguards
= Cortez Ritumalta, Mark Brown, Greg Nelsen, Enc Khyemann
= Submitted for hMedal of Valor for resoue of ten victirs on the Morth Channed betty in B surf
# Will be discuszed and voted on in today's committee mesting

4. Del Mar Beach — Camp Pendleton Lifeguards
#  Judun Ely, Thomas &lspausgh, Tyler Hayes
= Submitted for Herpic Acts for rescue of 2 drowning patient with suspected C-spine injury
= Will be discusoed and voted on in today’s commitbee mesting

5. Any other submissions recerved after October &, 2025 are not reported here will be discuszed and
woied on in today’s Commitbes Kesting.

H. Summers of Service
* Proposed new award
= To be discusoed in commitbes with 2 revised version to press=nt a2t the Fall 2025 mesting if
COMNSENIUS SPPToves
= Proposed eligibility for part timefs=2sonal/non-career lifeguards {not full time, y=ar around ) whoe
have worked a totEl of 30 or more summers.
= Purpose: to recoenize seasonal lifeguznds for disinguished dedication to the feguard profession,
dedicated service to the public, to their hesith physical body, moreover, for furthering the mission
of the C5154- promoting beach safety and preventing and redwong aquatic injuries and death.
Kominztion process same 25 existing awards
Award Deliverables
*  Printed certificate at 30, 35, 40, 45 years. Cost 30/es
*  lape| pin and framed certificate at 50 years. Cost TBD, estimate SE3-ERea
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TO: CSLSA Board of Directors

FROM: lan Burton, Statistics Committee Chair
DATE: 10/9/25

SUBJECT: STATISTICS COMMITTEE ACTIVITY REPORT

Below are the departments that are still missing their annual statistics for 2024.
Recommend that we remove any departments that are no longer operational, or at the very
least, denote that they are no longer operational on the spreadsheest.

Aptos La Selva Fire Protection Dist., California

Berkeley Lifeqguards, California

Camp Pendleton, California

Carpintera-Summerland Fire Protection District, California
Central Fire Department, Santa Cruz, California

Golden Gate MNational Recreation Area - San Francisco, California
Humbaolt Bay Fire, Califomia

Los Angeles, City of, Dept. of Recreation and Parks

Cwnand Fire Ocean Rescue, City of, California

San Diego County Lifeguards, County of, Califomia

San Francisco Lifeguards, Califomia

San Jose Lifeguards, Califomnia

San Luis Obispo County, County of, California

Santa Monica Lifeguands, City of, California

Yentura County, Fire Protection District ARRT, County of, California
Wentura Harbor Patrol, Port District, California

Yenfura, Fire Depariment ARRT, City of, California

Woodbridge Lake, California

Thank you,
lan Burton
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. $ California Surf Lifesaving Association

CsL54 Board of Directors

FROM: Steve Himes, Website Committee Chair

DATE: October B, 2025

SUBJECT: Website COMBITTEE ACTIVITY REPORT

Ciwer the past sic months, | have continued to make necessary updates and improvements to
the CSLSA website. My focus has been on enhancing functionality, keeping content current, and
EMprowing user accessibility.

Hey updates include:

Continued coondination with Studie 11 o develop and mplement a membership page.
Whils the membership integration s not yet active, progress is ocngoing.

Updated email fonaarding to enswre all comespondence is directed to the appropriate
board members and committee chairs.

Regulary updated agendas and event information for upcoming board mestings.
Revised and refreshed the Awards Committee page.

Created and published a Donation Page to support the Fundraising Commitise,
ncieding instrections for contributing via Zelle. | am still explorng ways to make Zels

donations more seamiess for users. Thank you
Updated several Lifeguard pay rate listings to reflect cumrent informniation.

In addition to these duties. | have remained an active memiber of LISLA and serve as a Los
Angeles County Supervising Lake Lifeguard at Castaic Lake. Despite a very busy
operational season, | was able to stay on top of website updates and maintain communication

Please Email websitefcsl=3 o for any changes your agency needs on your contact sheet
posted on the website.

Steve Himes
Website Commitiee Chair

Officer’s Reports

pg.73 Committee Reports




California Surf Lifesaving Association
Southwest Region - United States Lifesaving Association

FO Box $8E8 - Hundfington Baaok, Callfarnia 82843

TO: CELEA Board of Directors

FROM: Raobert A. Moore, William J. Richardson, Co-Chairs
Guitsres & Akt Tany Shall, Chairman Elect
Cimsey [ OmEam, EdL. DATE: Gﬂtﬂhﬂr 1|]-| EDEE‘
elna S

SUBJECT: Bylaws/Policies & Procedures Action Report

A Hay izl
'

L

e A Ehel .
T Old Business:

S Eatase The Bylaws/Policies & Procedures Committee requested the CSLSA Board
of Directors to take the Spring 2025 CELEA BOD Policy proposal [1-F

i S Awards & Special Presentations Criteria OFF the table.

Skppar LG Moo Mowed, seconded to take Policy |I-F OFF the table and put up for s vote.

Bauin I Caniy 5. Swmmers of Service Award

T B Dl EH

Eoatad & Hilrva &, Purposs: fo recognize seasonal lifeguards for distinguished

et Euterte Cilagam dedicafion to the feguard profession, parsistent sarvice to the
publiz, to their personal heslth and physical body, moreoeer, for
furthering the mission of the CSLESA: promoting beach safety and
preventing and reducing aquatic injuries and death.

b. Proposed eligibiity criferia:
1) Bust be a member of CEL5A & USLA
2} Must be & part imefseasonalrecumentnon-carser lifeguand
wihio has worked a total of 300 35, 40, 45, 50 or more summers

of service. Surmmers of service from multiple agencies many
be counted for cumulstive time, one summer per year.

3} Eligibility begins on June 1% of each calendar year.

4} Applicants may be submitted up to one year after the summer
they reach the milestane, JUNE 1*" of the following year.
Applicants in the 504 category may be submitted after the
summier they reach the milestone AND including if they refire
AMD i they are no longer membsrs of the CELEAMISLA st the
fime of submission the becauvse of retirement.

cslsnorg
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5 Applicants for 30, 35, 40 and 45 award categories may be
nominaied st esch milestone

8} Applicants for the 50 and wp category may anly be submitted once.
71 Must be nominated by another member, cannot be nominated by
oneself,

c. Momination and sward process:

1) Submissions shall be made on the Special Awards Application
Form to the SAF Committee Chair. & lefter verifying the apglicant's
eligibility is reguired from an officer of the agency for whom the

Apgplicant is an employes.

2} The SAF Chair shall verify the applicant’s membership efligibility
with the Membership Chair.

3} The awsard will be created by the SAP Chair.
d. Awsards

1) A digital cerificate for 30, 35, 40 and 45 summers of seriace
submitted fo the nominator. Mominsting members may determine
hiow best to deliverpresent the award to the recipient.

23 50 and up awards shall be a framed cerificate, and a Sl-year gold
lapsl pin subritted to the nominator. Nominating members may
determine how best to deliveripresent the award to the recipiant

3y Awards may be deliversd by email, by hand or mail before the end
of the summer, fo the individual initisting the nomination.

Example: A lifeguard celebrating their 30" summer would become eligible for the
30 Summers of Service Award beginning on June 1 and may be
nominated as early as June 1*'. Such a nominafion would be received,
confimmed, created and delivered to the nominator before the end of
surnmer so that the awardes could be recognized by their
Chapter’Agency at the conclusion of that summer, or as they see fit.

The rmoficn to dafest proposal was secondad. Mo discussion. MPU
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MNew Business:

Action taken regarding the following POLICIES and PROCEDURES:

I-A.E. A majority vote of delegates is required to adopt, amend or delete Policies
& Procedures.

1. Alist by name of all eligible voting delegates, by Chapter, shall be
provided to the Secretary at the commencement of the meeting and
shall be included in the Minutes.

2. Any necessary Proxies shall be submitted fo and documented by the
Secretary.

Meotion fo approve was seconded. Mo discussion. MPU

II-B.F. CSLS5A Social Media - 77777 — the official social media of California Surf
Lifesaving Association.

Thiz item is referred to Coral Kemp to provide the required description, to

be presented at the 2026 Spring CSL5A Board of Directors meeting for
approval under Old Business.

I-E. ADHERAMCE TO UNITED STATES LIFESAVING ASS0CIATION CODE
OF ETHICS

The Submitted proposal fo replace the Code of Ethics was defeated
due to the current P&P’s match the USLA's Pa&P's.

Mote: The USLA has a condensed version listed on their website
under “Code of Ethics” but are different than their P&Ps. The USLA
Bylaws/P&F's Chair had the webmaster place a note in the “Code of
Ethics™ section on the website noting that the frue “Code of Ethics™ are
listed in their Policies & Procedures.

Number: -5

Adopted: Cictober 10, 2025

Authority: Board Resolution

SUBJECT: CSL5A SUMMERS OF SERVICE NOMINATION AND SELECTION CRITERIA
PURPOSE: {0 qrder o provide specific crifens and procedures for nomination and

induction of nominees fo the "Califomia Surf Lifesaving Azzocialion
Summerz of Senvce” award the following critens shall be uzed:

A Background
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The California Surf Lifezsving Association’z "CELEA Summers of Sandce” sward hazs
been cresfed fo recognize seasonal lifeguards for distinguished dedication fo the
lifeguard profession, persistent service to the public, to their personal health and
physical body, moreower, for furthering the mission of the CS5L5A: promoting beach
safety and preventing and reducing aqusatic injuries and death. The Summers of Service
award commemorates and recognizes members and retirees who have served 30, 35,
40, 45, 50 or more summers of lifeguard service.

B. Award Categores and Eligibility Requirements
1. The Summers of Service award shall be sllocated in two categories
a. 30, 35 20, 245 surmmers of service
b. 50+ summers of service
2. Must be a current member of the CSLEA & USLA
a. Except for the special case of 50+ category within one year of “retirement”
3. Must be a part time/seasonalirecurrentmon-caresr lifeguard who has worked s totsl 30,
35, 40, 45, 50 or more summers
a. Summers from multiple agencies may be counted for cumulative time, one
summer per calendar year
b. Spirit of intent this awsrd is intended to recognize part
time/sessonalrecurrentmon-career lifeguards, that is lifeguards who are not full
time or permanant staff members. Across the Southwest region “part time” status
means many different things. Mominators are encouraged to syhmit so,
apRlicatign for their applicant. If there i= any eligikility uncertainty, the application
will be brought to the next Special Awards & Presentations committese meeting
for & group vote.

C. Momination Procedure and Award Administration

1. Momination eligibility and applications cpen on Jan 1 of each calendar year
a. Awsards will be delivered during the summer season
b. Recipients are expecied fo complete their milestone summer in good faith
i. Ex- If an applicant is expected to complete their 307 summer by fall of
2025, this applicant would be eligible to be nominsted on 171725, The
application will be processed and if approved, delivered during the
surmnmer of 2025, so the chapter can present to the recipient at the
conclusion of summer 25 or as they see fit
2. MNominations for 30, 35, 40 and 45 may be submitted at each milestone
MNominations for the 50 and up category may only be submitted once
4. MNominafions may be submitted up to one year after the summer they reach the
milestone, Jun 19 of the following yesr.

a. Applicants in the 50+ category may be submitted up to one year after they reach
the milestone and including if they retire and if they are no longer members of the
CSLESAMESLA at the time of submission because of retirament

5. MNominations shall be submitted vis the Special Awsards Application Form and sent to the
SAP chairperson
G, Must be nominated by another member. cannot nominate yoursslf

L

D. Award Deliverables and Presentation
1. Digital certificate at 30, 35, 40, 45 years
2. Digital cerificate and lapel pin at 50 years
3. Awards will be processed. manufactured and delivered as quickly s possible so that the
recipients can be swarded at the conclusion of their milestone summer

4
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4. Award deliverables may be handed in person via mail or email to chapter
representatives or recipients

The motion to approve was seconded. Mo discussion. MPLU

Mote: By importing the new number of lI-G for CSLSA Summers of Service
newly approved paolicy, this will change the following policy numbers by
one letter. The Policies and Procedures will need to be re-numbered,
which | did. i.e. the previous |-G will now become |I-H, previous 11-H will
become |-, efc.

The Secretary working with the webmaster will also have to re-post the
entire document as the pages have changed. Please do your magic and
make the document number a button link to the correct page on both the
Bylaws document and the Paolicies and Procedures document.

| would like you to do it on my MSWord documents as well for my
records.

11-pA.
C. Good Standing

1. A member shall be considered in Good Standing when their dues are paid
im full as established in CELSA Bylaws Article W Section 3-B and Article Wl
Section 3-B-4:

Individual members must submit their dues in accordance with the deadline
established by their Chapter, ensuring that CELSA receives payment no
later than October 1 of each year, as outlined by Bylaw VI

2. Members who feil to remit dues by the deadline shall be considered not in
zood Standing and may forfeit privileges associated with membership,
imcluding woting rights, eligibility for office., and participation in C5L5A
sponsored events or programs, until such time as dues are paid in full.

3. Perpetusl Members shall remain in good Standing provided they maintsin
compliance with all other requirements of membership, as dues are satisfied
by their cne-time payment

The motion to approve addition of “Geood Standing™ was seconded.
Mo discussion. MPU

Il-B.

& Reporis of activiies and accomplishments shell be presented werbally by
Officers and Committee Chairpersons. One electronic copy shall be submitted
o the Secretary in advance of the prEEEntatu:-n with a follow- -up printed copy to
be |n|::|uded with the Minutes. =L =
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These Reports shall be called ®Activity Reporis.”

B. Reporis of what actions transpire at each commitiee meeting dwring such

General Board KMeeting, shall be presented verbally=srswitr—ra-orntas and
followed by an electronic copy presented fo the Secretary for inclusion in the

Minutes of the mesting as attachments thereto within 15 days to allow the
Secretary to mest their SE=tss Bylaw obligation.

These reporis shall be called “Action Reports.”

The Maotion to approve was seconded. Mo discussion. MPU

Action taken regarding the following BYLAWS:

Note: Approved itemz must be posted in the Minutes and voted at the next
regular Board of Directors meeting under Old Business. It iz either a Yea
or Nay vote as there iz no dizcussion due to =ix month posting for review.
The proposals may not be changed. W proposals are changed the process
repeats, 2ix months posting and an up or down vote at the following Board
of Directors meeting.

Article V1 — Local Chapter Membership
Section 3 — Good Standing

. A Chapter shall remain in good standing when their dues are paid in full
as establizhed in CSL5A Bylaws, Aricle VI, Section 3-B and Ardicle VII,
Section 3-B-4

Chapters who fail to remit dues by the stated deadlines shall be
considered not in Good Standing and may forfeit privileges associated
with membership, including voting rights, eligibility to hold office, and
participation in CS5L3A sponsored events or programs until such fime as
dues are paid in full.

The moticn to approve faking this action to the next BOD Meeting was
seconded. Mo discussion. MPU

HOTE: Secretary to postin the 2025 Fall BOD Meeting Minutes and
place the above approved mofion in full under Old Business in the 2026
Spring BOD Meeting Agenda. This will be a "Yea™ or "Nay” vote with no
discussion at the 2026 Spring BOD Meeting.

Article VNI
Section 6 — Duties of the Executive Board

A Secretary
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The Secretary shall:

5. Distribute the DRAFT Minutes of the CSLSA Board of Directors
meeting o the Execuiive Board for guidance and direction at the
upcoming USLA Board of Directors meeting. The DRAFT Minutes
are a mandate for the CSL3A Executive Board to follow
representing the CSLSA Board of Directors; and

G. Distripuie the DRAFT Minutes of the CSLSA Board of Directors
meeting, after the USLA Board of Directors meeting And-Execulive
Eaard within thirty (30} days; and

The mofion to approve taking this action to the next BOD Meeting
was seconded. Mo discussion. MPU

HOTE: Secretary to post in the 2025 Fall BOD Meeting Minutes
and place the abowve approved motion in full under Old Business in
the 2026 Spring BOD Meefing Agenda. This will be a “Yea” or
“Way” vote with no discussion at the 2026 Spring BOD Meeting.

F. Executive Delegates

There shall be four Executive Delegates who are entiled to one vote
each on the Executive Board.

1. The First Executive Delegate shall:

4. Serve as an advisor to the Executive Board of tﬁe CSLSA
b. Prepare a written report including all duties and activities for
gach meeting of the Board of Directors.

c. The First Execufive Delegate shall be the Sixth Delegate to
USLA

4. Serve as an advisor to the Executive Board of the CSLSA,
represent the recurrent lifeguards who are members; and

b. Maintain the CSLSA “test dates and agency pay rates”™ page on
the CSLSA website.

¢. The Fourth Executive Delegate shall be the Ninth Delegate fo
LSLA
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The motion te approve taking this action to the next EOD Meefing was
seconded. Limited discussion. Motion passed with two dissentions.

MOTE. Secretary to postin the 2025 Fall BCD Meeting Minutes and place
the above approved motion in full under Old Business in the 2026 Spring
BOD Meeting Agenda. This will be a ™vYea® or “May” vote with no
dizcusszion at the 2026 Spring BOD Meeting.

The Commitiee Chairs requested the newly elected President appoint Mr. Sholl as
the new Bylaws/Policies and Procedures Chair for the 2026-27 ferm.

Mr. Richardson and Mr. Moore are stepping down at the end of the current 2024-25
term. Both Mr. Richardson and Mr. Moore offered their ‘history” and assistance when
requested. It is time for a new generation to take the reins.

Cur only hope is that the association does not forget the reasons why things were
written and do the research before discarding history. Also do not make changes due
to personal convenience. Mo changes should be made for any person, but for the
betterment of the entire association. The Bylaws/Policies and Procedures are the
foundation of a wonderful organization, the CSLSA. If vou harm the foundaiion, the
association will fail.

We wish nothing but the best for generations to come. Yours in Lifesaving.
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California Surf Lifesaving Association

T C5L54 Board of Directors
FROM: Joseph Sholl: Way & Means Committee Chair
DATE: 10413/ 2025

SUBJECT: WAYS & MEAMNS COMPMITTEE ACTIVITY REFORT

The Ways & Means Commitiee met on Friday, 10/10/2025 at §:00am. During the committee
meeting we did the following:
+ Reviewed the 2025 YTD Budzet
+ adopted the 20262 Budget
+ Discussed using the CSLSA insurance for future BOD meetings
o Jon Brick: Laguna Beach Lifeguard Association stated that he can help with this
research
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LSSPORTD2
MEMD2

CS5LSA MEMBERSHIP COMMITTEE
Action Report — Fall 2025

Date: October 10, 2025
Officer: Charlotte Graham

0ld Business {Since Pror Board of Directors Mesting)
1. License Plate project - no update

Mew Business

1. Owpticns for 2028 WESLA membership gift item dscussed; USLA is supposed to altemate a large item
with 3 small item that can be sent in the member kit envelope, so we should be weighing options of
lnggage tags or keychains. But USLA sent out a survey asking to rank choices of ball cap. beanie
and neck gaiter, and the ball cap was an easy winner. Likely ball caps will be the gift kem for 2028

2. The 25th Anrversary of 811 s next year, so the USLA Membership commitiee discussed re-
issuing the criginal 911 fribute patch for 2026, in honor of Andy Healey who designed it.

3. Reminder that Membership abways needs artwork submissions for patch and burmper stickers:
designs.  Suggested that USLA put out an artwork contest bo get submissions.

4. Depending on the USLA kit item and the cost share for 2026, a5 well as what the Memibership
Committes budgst will be, the Chair asked what other small item the reps would like to s2e nour
2028 member kits. We had good discussion on vanous iiems. The Chair has already procured
window decats for next year and she will purchase another small item o augment whatewver the
LISLA gift tem will be. As always, suggestions for sponsors to provide addibonal memibership swag
15 weboome.

5. Discarssion regarding the submission of Chapter membership rosters by Oct 19, per the PEP of the
CSLSA. The CSLSA Treasurer has asked that all Chapters be rermindad of our existing requirement
that membership rosters must be submitted and PAID FOR by Oct 1 annually for the member
totals to be inchuded for each chapter’s delegate count. Online membership is already accounted
for quartedy. The Treasurer seeks to improve the timeline of chapter imports, inweicing and
caollechons. The Committee reps agresd that the existing rules should be enforced. and the Chair
will remind those chapters who submit rosters on the deadiine for payment receipt for Delegate
consideration. Late submissions will always stil b= accepted — and can be added fior the: Spring
delegate count as appropriate.

. Laison Sub-Committee: reminder that we need one representative from each chapter fo download
the fillable POF and get it completed and back to Austin Trinkle. A QR code was provided to
downdoad the form, and a link s available on the CSL3A website. This will b= a Iving docurment
and will prove wery valuable to all of owr commitiess.

7. Ways and Means Committee: The Chair will again request a minimum of $5.00 per member, based

on our annual average of 1400 members., for a Committee Bne-tern of 37000 for 2026. Budget
negotiations are always tight so we shall see how much we can set aside.
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California Surf Lifesaving Association

Southwest Region - United States Litesaving Association
PD Bem 365 - Hunbingtan Beach, Califarmia 33548
Ve i Widh Wil wanw.slRa. oy

Ty C5L54 Board of Directors
FROBA: Coral kemp
DWATE: October 10, 2025

SUBJECT:  Public Relations Report / sodal Media

saocial Media Update - awards post as of 9:15am on 10/10/2025.

Policy and Procedures - We will have an updated definition for social media as it pertains to the
miszion of the C5L54. This will be presented to the Board of Directors at the Spring 2026
meeting.

Cal surf Mews - Future plans include efforts to waork hand in hand with Cal Surf News to
highlight storias printed in our LG magazine.

Monetization - The committee will look into tools to monstize Instagram.

Budget - We will use our 2026 approved 52,500 budget to find ways to collaborate with
influencers with stromg online presence who align with the mission of the C5L54
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California Surf Lifesaving Association

Tio: C5L5A Board of Directors
FROM: Lala Swan, Public Education Committes Chair
DATE: 1010/ 2025

SUBJECT: Public Education COMMITTEE ACTIOM REPORT

Public Education Committee Meeting
Cio-Chairs: Devon Beebe & Lola Swank
= [Discussion - PO Packs: The idea is to provide each agency with their own social media

= starter pack that can be used to easily create high-guality confent. ldeas include creating
agencylarea specfic PSAs, inferviewing lifeguards about rescues’hazards/eventsieic.,
using the gimbalfripod to record static and dynamic training, and more to create

= content that will help provide exposure and educate the public about lifeguarding.
Agencies would be responsible for maintaining their own eguipment once it's been
distributed. t's recommended that chapters mark all of their given eguipment so it doesn't

=« fall into someone's personal possession.
+ Motion: To allocate o more than $5,000 for “PI0 Packs” [costed at about $150 per
pack
= for 30 total agencies) (Nikki Bryant)
= Discussion
o Second: Sean Carey
= Unanimous aye
- Hulinn: T add the Watchtower public safety dashboard to the CSLSA website
(Tyler Berry)

Discussion

Second: Mike Bausrlein

LR I T T+

LUnanimous Aye

L HuIinn: Dragen Skin is offering to add their stingray information and logo to the
CSLSA

= website in exchange for public education materials for CSLSA to use. Board is
being ashked to approve and create potential sponsorship and contract with Dragon
Skin (Beebe)
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Discussion:

Dragon Skin is offering to give out free stingray coloring hooks
and stickers

Second: Himes

o o o o o o

LUInanimous aye
Discussion: Brandi White (fundraising) and Dragon Skin will be collaborating to create
a stingray bag that links a QR code to the CSL5A website

Motion: Allocate the rest of the public education budget to purchase various public
education
items - BCF coloring books, chap stick, sunscreen sticks, andfor surf wax -
quantities of which will be decided by the committee co-chairs (Tyler Berry)

= Second: Brandi White

= Discussion: surf wax with QR codes

Unanimous aye

Action tems

zrant Reimbursement Form: Beebe and Bryant and Swank to look into creating a Public
Education

Reimbursement form for people to purchase their own items geared towarnds public
education and request reimbursement from the committee

FPurchase P10 Packs

Purchase other Pub Ed items: Surf wax, chap stick, sunscreen face sticks, and Ben
Carlson

caloring books

White to start email group with PE Committee and Dragon Skin about fundraising
stingray

bags with QR codes

Public Education Action Report Fall 2025
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California Surf Lifesaving Association

"l N

TO: C5L5A Board of Directors
FROM: Austin Trinkle, Committee Chair
DATE: 101025

SUBJECT: SPECIAL AWARDS AND PRESENTATIONS COMMITTEE ACTION REPFORT

The committee met to review the following submissions. The subsequent action and recommendation by the
commitbee is noted for each submission.

A. Current Awards

1. Bird Rock — 5an Diego Civy Lifeguards
#* [Iarcos Pimentel, Jeff Hatfield, limmy LeBeaw, Olivia Klugg, Paul Budell, Mathan Swank, Sootty
Swenson, Garrett Chamberdin, Jake Stone, Jlohn Maher, Mark Cranston
Submitted for Heroic Aot Awards for resose of a capsized boat in the surf
APPRONED in this moming's committes meeting, see below for specifics

2. (Cash Hermnandez — Huntington Besch Junicr Lifeguard
® Submitted for Meritorious Act for rescue of two swimmers at Bass Lake
® APPROVED in this moming's commithes mesting.

3. Mission Bay — San Diego City Lifepaards
= Cortez Ritumalta, Mark Brown, Greg Nelsen, Eric Klyemann
= Submitted for Medal of Valor for rescue of two victims on the Morth Channel letty in B surf
= APPROVED in this moming's committes mesting.

4. Del Mar Beach — Camp Pendieton Lifeguards
= ludah Ely, Thomas Alspaugh, Tyler Hayes
= Submitted for Herpic fcts for rescoe of 3 drowning patient with suspected C-spine injury
= APPROVED in this moming's committes mesting, see below for specifics

3. Marea Zlatunich — CA State Parks Lifeguards
= Submitted for Medal of Valor for resoue of 3 drowning patient 2t Panther State Beach
= APPROVED for Heroic Act in this moming’s commitbes mesting.

B. Summers of Service Award propossl
1. Committes discussed the proposal and Mr. Cupito made 2 motion to submit the Summers of Service
proposal to the Bylaws committes for Paolicies & Prooedures approval. The motion was seconded by Mr.
Hearn and passed unanimouwsly by the committee members

Proposal Summary
2. Eligible for pairt time lifeguards only
3. Two award catezories

£.30, 35,40, 45

B. 50+
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California Surf Lifesaving Association

TO: C5L5A Board of Directors
FROM: Brennan Howard and Hayden Paul, Training Committee Chair
DATE: October 10, 2025

SUBIECT: TRAINING COMMITTEE - POST ACTIVITY REPORT

Training Committee Report Summary — Fall 2025 CSLSA Meeting
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New Committes Leadership:
Brennan Howard and Hayden Paul have been appointed as the new heads of the Training
Committee.

Regional Training Liaisons:
= Santa Cruz to San Luis Obispo: Brennan Howard
= Santa Barbara to Long Beach: Hunter Hay
= Orange County to San Diego County: Hayden Paul
Training Repository Initiative:
Henry White and Tyler Berry will lead the development of a Google Drive-based training

repository. This platform will provide agencies with access to region-specific frainings.
policiesprocedures, and peer support via their designated training liaison.

Budget Allocation:
The Training Committee received a $1,000 allocation to support the creation of the Google Drive
Tepository and fufure framing mitiatives.




