Thursday, October 6

BOARD OF DIRECTORS MEETING MINUTES

Aquarium of the Pacific

100 Aquarium Way, Long Beach, CA 90802

9:00 AM, March 30t and 31st, 2023

I.  Callto Order - Meeting called to order by Mr. Humphreys at 9:21 AM.

A. Pledge of Allegiance
B. Welcome and Introductions -
1) Mr. Prosser welcomed everyone to Long Beach and briefed members on housekeeping, meals, and

dinner.
2) Opening Ceremony (Mr. Humphreys and Mr. Beuerlein) — Each chapter was asked to provide sand

- Mr. Avila

Mr. Humphreys

from their beaches for a mixing of the sands ceremony to represent unity for the organization.

C. Roll Call of Delegates

- Mr. Hughes & Mr. Beuerlein

2 - 15 Members: 2 Delegates
16 - 50 Members: 3 Delegates
51 - 100 Members: 4 Delegates

101 - 150 Members: 5 Delegates

151 - 200 Members: 6 Delegates
201 - 250 Members: 7 Delegates
251 — Members & up: 8 Delegates

As of March 30, 2023

Roll Call
of
Delegates

Chapter No. of Members | Possible No. of Delegates | Delegates Present | Proxies | Total Votes
California State 354 8 7 1 8
Capitola 2 1 1
Carpinteria 0 0 0 0
Coronado 2 2 2
Del Mar 13 2 2 2
Encinitas 11 2 0 0
Huntington Beach 169 6 4 2 6
Imperial Beach 1 0 0 0
Laguna Beach 110 5 0 0
Lake Mission Viejo 5 2 0 0
Los Angeles City 11 2 0 0
Los Angeles County Beaches 184 6 5 1 6
Los Angeles County Lakes 26 3 3 3
Long Beach 55 4 4 4
Newport Beach 40 3 2 2
OC Lifeguards -C.O.L.A. 17 3 0 0
Oceanside 18 3 2 1 3
Pendleton Coast 11 2 1 1 2
Pismo Beach 0 0 0 0
Port Hueneme 14 2 0 0
San Clemente 49 3 2 1 3




San Diego 160 6 0
San Luis Obispo County 25 3 0
Santa Barbara City 15 2 0
Santa Barbara County (Campus Pt.) 2 2 1 1
Santa Cruz 48 3 0 0
Santa Monica Harbor Patrol 9 2 1 1
Seal Beach 44 3 2 1 3
Solana Beach 3 2 0 0
Tucson, AZ 1 0 0 0
Ventura County 2 2 0 0
Ventura Harbor Patrol 2 0 0 0
Independent/Unaffiliated 10 0 0 0
TOTAL 1421 86 39 8 47

ll.  Approval of Minutes — E Segundo November 6" — 7t 2022

Motion: Moved by Mr. Ragsdale to approve the minutes of the Spring 2022 BOD meeting.
Second: Mr. Gray
Action: MPU

M. Officer’s Reports

A
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President - Mr. Humphreys

1. Welcome and special thanks to Long Beach for hosting the meeting.

2. General updates and appreciation for the hard work of the Executive Board members.
3. Focusing on our mission

Vice President - Mr. Avila

1. Review of activities as USLA Past President/Advisor

2. Overview of the Regional, National, and World Lifeguard Competitions
3. Request for lifeguard training support from Acapulco and Ixtapa, Mexico
Secretary - Mr. Hughes

1. Prepared meeting agendas and minutes

2. Appointed to chair the USLA Heritage Committee

3. Continues to compile the Committee Guidance Document

Treasurer (Not Present) - Mr. Sholl

1. Report Submitted.

2. Ways & Means will commence tomorrow morning at 8:30 AM.

Past President/Advisor - Mr. Beuerlein

1. Spring 2023 USLA Board of Directors Meeting

2. 2023 California Surf Lifesaving Championships update
3. USLA Agency Recertifications

4. Capitola update

5. California Water Safety Coalition

1°t Executive Delegate (Not Present)- Mr. Butki

1. Report submitted.

2" Executive Delegate - Mr. Graham

1. Completed and submitted the Committee Guidance Document information regarding the JG Committee.

2. Travelled to Orlando for the USLA Fall 2022 Board of Directors meeting but had to return early due to
illness.

3. Attended the Executive Committee meeting, where Mr. Graham reported on the recent Lifesaving World
Championships campaign that he helped lead as head coach.
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4. Distributed checks for the Junior Lifeguard of the Year and the Bob Burnside Awards.

5. Will be resigning from the position of USLA Junior Lifeguard Committee chair.

6. Extended the deadline for grant applications, due to no applications being received.

3" Executive Delegate - Mr. Prosser

1. Welcome to Long Beach and special thanks to the City and Long Beach Lifeguard Association

2. Continues to work on the scoring system for the CSLSA Lifesaving Championships in Newport Beach and
USLA Nationals in Virginia Beach and has offered his system to other LS/Sport competitions.

3. Working with Steve Himes, efforts continue on updating the agency swim test dates and salary
information on the website.

4th Executive Delegate - Mr. Carey

1. Continues to promote and distribute the Rip Current PSA

2. Worked with Imperial Beach Lifeguard Sergeant Adam Wraight on submitting documents for Heroic
Acts.

3. Continue to email members of Professional Standards Committee

4. Making progress in taking over certification officer duties for San Diego County by meeting with
officials from Carlsbad Beach on their USLA application process and will be meeting with officials from
Solana Beach on their application submission.

V. Committee Reports

A.

m O
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Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson

1.There were no requests made of the Bylaws/Policies & Procedures Committee since the Fall 2022 CSLSA

Board of Directors meeting.

Certification - Mr. Lombardi

1. Twelve agencies were approved for USLA certification in the Fall of 2022

2. Four agencies are currently in the application or re-application process.

3. Sean Carey is assisting with the certification of the Carlsbad City and Solana Beach.

Exchanges (Verbal Report) - Mr. Fiamengo & Ms. Schwene (Absent)

1. Mr. Fiamengo thanked the members for their support of the Exchange Program and its 50-year history.

2. An itinerary will be created for the arriving delegates from New Zealand. Agencies are encouraged to
provide dates of major events on their local beaches that would provide competition and/or training
opportunities.

3. Aidan Goodman from Del Mar gave an audio/video presentation that showcased the experiences he and
Dominic Rodarti (San Clemente City) had in New Zealand.

Fundraising (No Report) - Ms. Cummings

Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent)
Junior Lifeguards - Mr. Graham & Mr. Egan

1. (Covered under 2" Executive Delegate Report)

Legislation (read by Mr. Beuerlein) - Mr. Sandler (Absent)

1. Update on the CSLSA specialized license plate.

2. Inthe 2022-23 California Legislative Session there are several bills proposed that may have an impact on
Ocean Lifeguards or EMT’s that are being monitored.

Lifesaving Sport & Fitness - Mr. Butki (Absent) & Mr. Prosser

1. Mr. Prosser read the report submitted by Mr. Butki which detailed the proposals & presentations made
at the Fall 2022 USLA BoD meeting in Orlando.

2. San Diego Lifeguard Association is hosting their 2nd annual “Water Women Empowerment Weekend” in
San Diego April 22-23, 2023.

3. John Wayne Cancer Foundation x CSLSA “Block the Blaze” So Cal Paddle Down will travel from agency to
agency down the coast from Gaviota to San Diego.

4. 2023 CSLSA California Surf Lifesaving Championships update

5. 2023 “Jersey Mikes” USLA National Lifeguard & Junior Lifeguard Championships update
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6. Holly Maine and Tim Burdiak are the current West Coast Lifesaving Athlete representatives to the USLA
Athletes Committee.

7. 26th Wieland Shield Tour update

Membership - Mrs. Graham and Ms. Schwene (Absent)

1. Final adult membership for the Southwest Region reached 1,427, well above the normal average of 1,300.

2. With a late submission of the Santa Cruz JGs, there are 1,282 Junior Guard members.

3. All members are encouraged to utilize the annual automatic renewal option.

4. A template for bulk member renewals & additions will be created for chapters who collect membership
dues through payroll deductions or chapter enroliment.

5. Two-Tier Junior Guard Membership was approved by the USLA and goes into effect for this year.

6. There was a delay with the membership kits, estimated arrival is mid-June.

Newsletter - Mr. Hughes

Mr. Hughes distributed a printed version of the CalSurf Newsletter https://cslsa.org/Cal-Surf-News.html

Professional Standards - Mr. Carey

1. (Covered under 4th Executive Delegate Report)

Public Education - Ms. Dieterman

1. Reactivate the Slack channel to communicate to all CSLSA beaches.

2. Approve the use of the CSLSA PSA and the purchasing of the PSA flash drives.

3. Implement the commitment set at the 2022 Fall meeting: PSA at one hotel, table tents at one Restaurant,
accountable to each chapter, including photos and social media.

4. Ms. Swank will handle San Diego County, Mr. Beebe will handle Los Angeles County, and Ms. Dieterman
will handle Orange County

5. This committee plans to utilize input from the other agencies to refine the messaging.

. PIO (read by Mr. Beuerlein) - Mr. Sandler (Absent)

1. Overview of social media activities and press releases regarding CSLSA.
2. Provided new photographs for the CSLSA website.
3. Created static cling decals promoting the CSLSA CA license plate.

Public Relations - Ms. Jackson (Absent)

Social Media - Mr. Mullen (Absent)

Special Awards & Presentations - Mr. Richardson

1. One submission was approved for the CSLSA and USLA Medal of Valor

2. One submission was approved for the CSLSA and USLA Heroic Act Award

3. Six submissions for one incident Imperial Beach have been received for review.

4. One submission from Oceanside has been received for review.

5. Mr. Rob Williams initiated a discussion regarding awards being submitted up to the Governor’s Medal of

Valor Committee. But that application to the DOJ must come from the agency.

Statistics - Mr. Burton

1. Mr. Burton stated while he usually names off all of the agencies that haven’t submitted their stats, we all
get a pass because the USLA stats have only been updated through 2021.

2. Issues are still being worked out with Watchtower and the website, but corrections are expected soon.

3. San Clemente City will be hosting a special event on April 28 to commemorate Luke Shepardson’s winning
“The Eddie” Surf Championship.

4. Mr. Beuerlein reiterated the importance of submitting annual statistics and that it is a requirement for
USLA recertification.

Training - Mr. Silvestri

1. On February 16, Mr. Silvestri participated in an Open Water Safety Webinar hosted by Will Koon of the
California Water Safety Coalition

2. Project Wipeout Advisory Committee (PWAC) update

San Diego Lifeguard Advisory Committee (SLAC) update

4. On March 23, Mr. Silvestri participated in a zoom presentation regarding the SPC First Responder Suicide
Prevention Training

w

Officer’s Reports Committee Reports Day 2 Reports



https://cslsa.org/Cal-Surf-News.html
https://cslsa.org/Cal-Surf-News.html

-

5. Mr. Silvestri listed five educational events occurring in April and is continuing to update the training
officer’s roster.

Ways & Means - Mr. Sholl (Absent)

1. Mr. Beuerlein encouraged members to review the Treasurer’s report and Ways & Means Agenda. Mr.
Sholl will chair the Way & Means committee tomorrow at 8:30 AM.

Website (No Report) - Mr. Prosser

Awards and Presentations

1. Thomas Glessing from Laguna Beach was awarded the CSLSA and USLA Heroic Act Award

V.  Committee Workshops (as directed)

(Meeting recessed at approximately 12:00 PM and reconvened on Friday, March 30, 2023, 9:00AM)

Friday March 31, 2023

Meeting called to order at 9:14 AM

VI.  Committee Reports from Workshops
A. Bylaws/Policies & Procedures (No Report) Mr. Moore and Mr. Richardson
B. Certification (No Report) - Mr. Beuerlein for Mr. Lombardi (Absent)
C. Exchanges (No Report) - Mr. Fiamengo (Absent) & Ms. Schwene (Absent)
D. Fundraising (No Report) Ms. Cummings (Absent)
E. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent)
F. Junior Lifeguards - Mr. Graham & Mr. Egan (Absent)

2
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1. Mr. Graham stated that Coral Kemp from LA County Fire will be attending the USLA meeting to advocate
for certain rule changes regarding the JG Regionals.

Legislation (No Report) - Mr. Sandler (Absent)

Lifesaving Sport & Fitness Mr. Butki (Absent) & Mr. Prosser

1. Reviewed proposals that will be brought to the table at the USLA Spring meeting.

2. Discussed 2023 CSLSA Surf Lifesaving Championships with Newport Beach officials.

3. The committee is looking for, and needs, interested volunteers to learn how to set up event courses for
the CSLSA competition, and discussed additional ways to deal with the persistent set/up, take/down, staff
shortages, etc.

4. Reviewed event dates for ocean competition related events for this year.

5. Weiland Shield Information and update

6. It was suggested by the EB for Lifesaving Sport to ask USLA if there is any potential reimbursement for
individuals who want to be an official at the USLA Event.

Membership - Mrs. Graham and Ms. Schwene (Absent)

1. Ms. Graham thanked all the delegates who attended and participated in the Membership Committee.

2. Discussed membership kit items for 2023 and the need for earlier ordering of the items.

3. Addressed anidea to put favorite items into a regular rotation for ordering, then alternating annually with
a mailable item one year, then a larger item that must be shipped to regions another year.

4. Contacted Scott Hubbell regarding “trucker hats” as a possible kit item.

5. The member gift item cost-share is set to continue between USLA and the Regions, but there will now be
additional charges to each Region to share the rest of the member kit and shipping costs.

6. Discussed several different options in raising the USLA membership fee to (most likely) $40.00 and the
need for good communication between the chapters during this time.

7. Ms. Graham will be sending out USLA discount codes and QR codes for USLA benefits to all chapters.

8. The Chair looks forward to carrying these fee increase suggestions from CSLSA delegates to the national
Membership Committee next month.
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J.  Newsletter (No Report) - Mr. Hughes
. Professional Standards (No Report) - Mr. Carey
L. Public Education - Ms. Dieterman (Absent)
1. Tyler Berry from Oceanside gave a brief overview of what was discussed which included the PSA and
“Watchtower Safe Beach Day.”
2. Brennan Howard from Capitola stated that they are compiling a library that all Public Education materials
and resources that chapters can access and coordinate distribution.
3. All chapters in attendance committed to distribute the PSA flash drive to at least one hotel and place a
CSLSA promotional table tent to at least one restaurant or hotel, within the next six months.

M. Public Relations (No Report) - Ms. Jackson (Absent)
N. Social Media (No Report) - Mr. Mullen (Absent)
O. Special Awards & Presentations - Mr. Richardson
1. Thomas Glessing from Laguna Beach was approved for the CSLSA Heroic Act Award, with
recommendation for a USLA Heroic Act Award.
2. Brandon Gherardi from LA County was approved for CSLSA Medal of Valor, with recommendation for a
USLA Medal of Valor.
P. Statistics (No Report) - Mr. Burton
Q. Training - Mr. Silvestri (Absent)
1. Mr. Beuerlein was present at the meeting and gave a brief overview.
R. Ways & Means - Mr. Sholl

1. Mr. Sholl discussed the 2022 budget as well as the 2023 YTD budget.
2. Funding from the Exchange Committee will be moved from a restricted account into the general fund.
S. Website (No Report) - Mr. Etnyre (Absent) & Mr. Prosser
Old Business
A. Website Update
1. Mr. Prosser encouraged all attendees to continue to report issues and updates to the website and thanked
Steve Himes and others for their support.
B. Committee Guidance Documents Update
1.Mr. Hughes gave an update on which committees still need to submit their information for the committee
guidance document and to please follow the format and submit it to their respective EB member.
C. California Marine Safety Chiefs Association Update
1. Next meeting is scheduled for April 19",
D. 2022 CSLSA Regional Championships (addressed in earlier reports)
2022 USLA National Championships (addressed in earlier reports)
F. Junior Lifeguard 50/50 membership dues split.
1. This motion was passed and already is in practice.
G. Two-Tier JG Membership Proposal
1. Ms. Graham stated that the JG Free and JG Gold membership program begins this summer.
H. Amazon Smile Account
1.Ms. Graham stated that the Amazon Smile program is being discontinued.
I. Membership Drive
1. Asstated in Ms. Graham’s report, numbers have increased for both professional and JG memberships.
J. Committee Chairs
1.Mr. Richardson stated that he will be stepping down as SAP chair in the future and would like to start
mentoring another person as a vice-chair for the position.
K. USLA-New Jersey
1. Mr. Avila gave a brief history of the USLA-New Jersey issue and stated that a cease-and-desist letter has
been sent to USLA-New Jersey to stop using the USLA name, logo, and/or any affiliation with USLA in their
own certification program. Unfortunately, the letter ends with an unspecified grace period. However, a
time frame will be set hopefully by the next USLA meeting, and then enforced.

m
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2. Mr. Humphreys read a statement from USLA President Peter Davis that a letter was sent to the New Jersey
Department of Health notifying them that USLA was not affiliated with USLA-NJ, in addition to the cease-
and-desist letter to USLA-NJ. Certification officers of the USLA cannot have a dual role by also being a
certification officer for the USLA-NJ.

L. Competition Entry Fees Distribution Policy
1. Already discussed in Ways & Means Committee
VIII. New Business
A. 2023 CSLSA Regional Championships

1. Mr. Beuerlein gave an update on negotiations with NBOLA and Scott Hubbell

2. Mr. Butki will be a communication liaison with Mr. Hubbell

Motion: Moved by Mr. Beuerlein to have the CSLSA Board of Directors approve the contract with the

Newport Beach Ocean Lifeguard Association for the 2023 CSLSA Lifesaving Championships, and to be

signed by our president.

Second: Mr. Ragsdale

Discussion: Mr. Moore wished to confirm that this agreement was agreed upon by all of the Executive Board

members. Mr. Beuerlein answered in the affirmative. Mr. Hughes will distribute signed copies to all of the

Executive Board members.

Action: MPU

B. Recruitment:

3. Ryan Gates from CA State Parks initiated a discussion regarding the ongoing recruitment challenges and
how the CSLSA could assist in salary negotiations.

4. Mr. Sholl stated that the California Marine Safety Chief’'s Association has a cadre working on the
recruitment issue which includes a professional marking company that has made themselves available to
all agencies. Contact Mr. Sholl for more information.

5. Mr. Avila stated that CSLSA can support a position taken by a third party but cannot be involved in union
or collective bargaining issues.

6. Mr. Beuerlein said historically CSLSA does enter into discussions regarding labor agreements, but has
supported legislation or issued position papers on certain issues. He said recruitment issues have been
addressed by the Professional Standards Committee in the past.

C. 2023 USLA National Lifeguard Championships - Virginia Beach, Virginia

Mr. Moore brought up the fact that officials such as himself do not receive any stipend or lodging

reimbursement for their efforts. While other regions are showing an increase in younger volunteers, the

Southwest is not. We need more officials and there needs to be a means of supporting their travel and

lodging expenses. Mr. Beuerlein wanted it stated in minutes that the Lifesaving Sport Committee will take

this issue to the national meeting in Redondo Beach. Mr. Richardson commented that the USLA should have
enough money to assist and that our region needs to have more representation from our officials at the
event.
IX. Future Meetings
A. CSLSA Meetings and Dates

1. Fall 2023
a. Location: San Clemente City (San Clemente State as a possible backup)

b. Dates: October 5-6, 2023

2. Spring 2024
a. Location: (TBD)

b. Dates: April 11-12, 2024
B. USLA Meetings and Dates

1. Spring 2023
a. Location: Redondo Beach, CA
b. Dates: April 27-29, 2023

2. Fall 2023
a. Location: Asheville, North Carolina (South Atlantic Region)
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b. Dates: November 1-4, 2023
Privilege of the Chair Mr. Humphreys

1. Mr. Humphreys expressed his gratitude for all the many people who contributed to the success of the
meeting. In particular, he thanked the Long Beach Lifeguards, especially Skip Prosser, Austin Trinkle, and
the others who helped out. The food and venues were quite definitely raised the bar.

Adjournment: Meeting adjourned at 11:42AM

Motion: Moved by Mr. Hughes to adjourn the meeting in honor of:
e Jeanne Gray — Wife of Gordon Gray

e Kirby Gordon — Long Beach (By Skip Prosser)

e Tom Viren — LA County (By Robert Moore)

Second: Mr. Ragsdale

Action: MPU
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President’s Report Page 2

members of our organization are well represented at both the CSLSA and the
USLA (and world events). .

o Mr. Graham for his continued work representing the Junior Lifeguard Committee,
but more importantly, the junior lifeguards themselves at the local, regional, and
national levels.

o Mr. Prosser for his ongoing work on the registration and scoring systems for our
regional competition in addition to his work maintaining our website.

o Mr. Carey for working with the individual chapters and agencies, serving as a
liaison between the CSLSA and the agencies, serving as a liaison to the California
Marine Safety Chiefs association, and continuing to work to improve professional
standards.

Continued Goals for the CSLSA

As mentioned at our fall meeting, some current goals of mine for the organization are to:
1) improve and enhance relationships between the CSLSA, agencies, and Chapters; 2)
assist new and existing commitiee chairpersons and committee members; and 3) look to
ways enhance funding opportunities for our organization so we can better serve our
members and the public.

To help meet these goals, the following are three specific areas of focus for the CSLSA:

1. Continue to build and refine a liaison program to bridge between chapters, agencies,
and the CSLSA. This is a continuation of a project we are working on. Although we
are a member/chapter-based organization, it is critical that we stay in close contact with
leaders in each agency in order to better serve them.

2. Continue to refine and finalize the Committee Guidance Document. The goal is to
systematically document systems that work, modify and improve those that need
improvement, and not leave it up to someone to start from scratch to figure it out on
their own.

3. Continue to search for fund-raising ideas for our association, via our newly formed
fundraising committee. We need some creative people to attend who may be able to
help us with this. This is an area where the USLA is doing very well as compared to
our region, with multiple income sources ranging from an online store, to a separate
non-profit foundation for soliciting donations, and various sponsorships.

Finally, I"d like to reiterate how inspiring it is to see all of you here at this meeting. You
all are here because of your dedication to Promoting Beach Safety awareness and
Professional Lifeguard standards — which is our mission. Please keep this mission in mind
over the next few hours to ensure a successful and fruitful meeting. Thank you.

Sincerely,
VA7 A
Bill Humphreys, CSLSA President
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California Surf Lifesaving Association

CALIFORA 3

TO: C5L5A Board of Directors
FROM: Gus Avila

DATE: March 30, 2023
SUBJECT: Vice President’s Report

Since the last Board of Directors’ meeting, | have worked on the following:

| have received and reviewed a number of emails from the USLA. Most have required no action. | have reviewed
the monthly reports from the USLA Executive Director, Kay Smiley.

| reviewed an email recommending our Secretary as the USLA Heritage Committee Chair. | supported the
nomination.

| have participated in discussions regarding a change in the scheduling of the International Rescue Challenge, and
a change in location, and the dates of the event. The event has been moved to South Padre Island. The dates are
from September 18, 2023 through September 24, 2023.

The Lifeguard Chief in Dayton Beach was no longer interested in hosting or helping to host the event.

The dates were changed because Australia, New Zealand and Canada are all participating in the Commonwealth
Games, which will take place in Canada the week prior. Currently working with the Custodians of the event, South
Padre Island Lifeguard Chief and Alan Holt from the South East Region to try to make the event happen.

| have received two requests from Mexico to assist with lifeguard training in Acapulco and Ixtapa. It appears that
these cannot take place until next Fall.

| have been kept up to date by Mike Beuerlein regarding 2023 Regional Championships. | have reviewed a number
of emails between all interested parties. | also attended the initial meeting with representatives of City of
Mewport Beach, more information will be included in Mike’s report at this meeting.

As a Board member | have continued to attend monthly Executive Board mestings. We are preparing for the
upcoming summer, as well as the continuation of the fundraising efforts.

| have received a recent email from the Sanyo Bussan Cup organizers. It was announced that due to continued
issues related to COVID and Japan’s travel restrictions, the 2023 Sanyo Cup has been canceled.

As a Board member of the Huntington State Junior Lifeguard association, | have participated in a number of
activities involved with a major fundraising exercise, as well as continued day to day activity of the Association.
We continue in the day to day support of Chris Egan his staff in preparing for the upcoming 2023 sessions._

Respectfully submitted,
= - . e

e F— N e

Gustavo 5. Avila

CSLSA Vice President
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Restricted Accounts
2022 Actuals 2023 Adopted Budget 2023 Actuals 2023 Over/Unders

Exchange Committee $1,000.00
Junior Lifeguards [$11,687.32 K $1,59179

2022 Regional Competition Supplies|$ 1,591.79
Lifesaving Sport $4,695.69 $ 7,500.00 $1,591.79

2022 Regional Competition Supplies|$ 1,591.79
Public Education [s0.00 $0.00

Total Restricted Accounts $ 27,000.00 $3,183.58
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2022 Regionals Distribution of Funds
Total Reqgistration Received o i Total to Host
CSLSA 53265665 ¥ Split to Host Funds to Host

Professional $9,564.43 0.25 $2,391.11] $5,664.71

Junior Lifeguard $13,094.42 0.25 $3,273.61
Total Registration Fees after Distribution fo Host N .
[Professional $7.173.32 Distribution % to...| Distribution of Funds
General Fund 0375 $2,690.00
Lifesaving Sport 0.375 $2,690.00
Discretion of Lifesaving Sport 0.25 $1,793.33
[JG | $9,820.82 [ 1 | $9,820.82
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California Surf Lifesaving Association

TO: CSLSA Board of Directors
FROM: Skip Prosser
DATE: March 30th, 2023

SUBJECT: Third Delegate Report

Welcome to the City of Long Beach. We hope you enjoy your time at the meeting and at
the various locations we have chosen. | would like to thank the City for their support, the
Long Beach Fire Department, and the Long Beach Lifeguard Association. Without their
support and the hard work of the volunteers, this undertaking is impossible. Thank you
everyone for making it come together.

USLA Nationals and CSLSA Surf Lifesaving Championships

I've continued my work on the scoring system for the CSLSA Lifesaving Championships in
Newport Beach and USLA Nationals in Virginia Beach. I'm also continuing to support
lifesaving sport by offer my services to: South Bay Dozen, Catalina Classic and the
International Surf Racing Challenge held here in the United States in September 2023.

CSLSA Website Chair

This is the time of year when agencies are looking to update their agency information
with new pay scales and tryout information and both Steve Himes and | have been busy
meeting those demands. Thank you, Stevel

Respectfully Submitted,
Skip Prosser
Skip Prosser

Page. 28 of 69 Officer’s Reports Committee Reports Day 2 Reports




Page. 29 of 69

Officer’s Reports

Committee Reports

Day 2 Reports




BL

Page. 30 of 69

Officer’s Reports

Committee Reports

Day 2 Reports




CERT

Page. 31 of 69

Officer’s Reports

Committee Reports

Day 2 Reports




Oxnard City Fire ARRT Gould Expired Fall 2021
Santa Barbara Co Fire ARRT Gould Awaiting Documents

Ventura Port District ARRT Gould Six Month Extension

Southwest Region Certification Officers Area Assignments

Geographical Area Certification Officer E-Mail Address

Area | — San Diego County

Camp Pendleton Rick Gould roughwaterswim@gmail.com
Camp Surf YMCA Sean Carey

Coronado Vince Lombardi

Del Mar Sean Carey scarey@coronado.ca.us
Encinitas Sean Carey

Imperial Beach Sean Carey

Oceanside Sean Carey

San Diego Sean Carey

Solana Beach Sean Carey

Area Il = Orange County — South LA County

California State Parks Rick Gould

Huntington Beach Vince Lombardi certification@cslsa.org
Laguna Beach Vince Lombardi

Lake Mission Viejo Vince Lombardi

Mewport Beach Vince Lombardi

Monarch Bay Vince Lombardi

OC Lifeguards Vince Lombardi

San Clemente Vince Lombardi

Seal Beach Vince Lombardi

Area lll - Los Angeles County north through Santa Barbara County

LA City Rick Gould roughwaterswim@gmail.com
LA County Rick Gould
LA County Lakes Rick Gould
Long Beach Rick Gould
Oxnard Fire Dept. (AART) Rick Gould
Port Hueneme Rick Gould
Santa Barbara (County) Rick Gould
Santa Barbara (City) Rick Gould
Ventura County Harbor Patrol Rick Gould
Ventura County Fire Dept. (AART) Rick Gould
Ventura City Fire Dept. (AART) Rick Gould
2

Page. 32 of 69 Officer’s Reports Committee Reports Day 2 Reports




Area IV

Morro Bay Rick Gould roughwaterswim@gmail.com
Pismo Beach Rick Gould
Port San Luis Harbor District (Avila Beach) Rick Gould
Santa Cruz Rick Gould
3
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Southwest Region - United States Lifesaving Association
PO Box 366 - Huntington Beach, California 92648
World Wide web: whaww.cslsa.org

-If"'-

ﬁﬁl‘&\

o= ::.v.urunnu.

TO: CSLSA Board of Directors
FROM: Jay Butki

DATE: March 16, 2023
SUBJECT: Lifesaving Sport Report

At the Fall 2022 USLA BoD meeting in Orando | made the following proposals & presentations:
*1: Proposed boys and girls 3-person Paddleboard Relay in the A B C divisions.

*2: Event rule proposal changes for Landline Rescue Relay finish to change the finish rules for the
Landline Rescue Race so that the finish rules are consistent with, and similar to, the Rescue Race
-2 similar rescue relay races that currently have very different finish rules often causing unnecessary
DQs. Both are 4 person “rescue” races but USLA Landline historically requires the rescue swimmer to
quickly remowve their fins and run up and finish in contact with the team and the victim to maintain contact
with the rescue device-despite being high and dry and well up the beach from any water. The ILS Rescue
Race simply requires the 2 shore side rescuers to carry or drag the victim across the finish line.

Proposed language change

"the two rescuers, at their discretion, may cross the start line to enter the water and assist the rescue tube
swimmer to bring the victim to the beach. Victim must be dragged or camied to the finish.

d) The Finish is judged on the chest of the first team member crossing the finigh line on their feet in an
upright position while still in contact with the victim (the rescue can need not be held or attached).
*Mote 3. While it is not necessary to drag the whole of the victim beyond the finish line teams

are requested to immediately move to the shoreward side of the finizsh line to assist with judging of the
event and to enable any trailing teams to finish.

*3: Add ILS 90m Beach Sprint to Lifeguard Competition rules as an Open event only

At the request of USLA Coaches in order to better assist with Mational Team selection the CSLSA
proposed to add the ILS 90m Beach Sprint to Lifeguard Competition rules as an Open event only.

Mo event was proposed to be eliminated/cut from the Mationals schedule should the Beach Sprint be
added. Pushback from Officialzs were that even just the Open event heats for Men and Women would take

several hours to conduct and that is a lot of heats when the National Team usually only picks 1 Beach
Sprinter from each gender for the National Team.

*4: Rule change edit proposals for 4.6, 4.7 and 4.8 in USLA LG RulesFall 2022-Southwest Region
proposal edits to 4.6 Heat Placement, 4.7 Final Event Qualification, and an addition 4.8 Substitutions—-
USLA Rules Heat advancement clarification proposed language.

see USLA Rules page 13

Black iz current language, stfkathroughs = proposed deletions,
red new proposed language, green discussion points
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4.6 HEAT PLACEMENT

Competitors will be placed in heats by a draw or random computer placement. As much as is possible, an
effort shall be made to have competitors from the same Chapter in different heats.

4 6.1 Draws

The initial draw for heats and beach positions may be conducted by competition management and
supplied to teams. Draws for positions in subsequent rounds (e.g., quarer-finals, semi-finalz, and finals)

shall be made by competition officialz. The method used for the draws, including draws for initial heats
and seeding of competitors, shall be approved by the Head Official.

a) The Head Official will be responsible for all draws for quarters, semig, and finals where heats
have taken place.
] Vacancies created by the dizqualification of a competitor or team shall only be filled by the next

place getter participating in the same race. Vacancies created in qualifying to further rounds of an event
due to the withdrawal of a competitor or team shall only be filled by the next place getter who pariicipated
in the same race.

4 6.2 Competitor Limitations

The Head Official or Course Referee shall decide whether events shall be conducted in heats, rounds,
quarterfinale, semi-finalg, or straight-out finalz. Only the Head Official may authorize changes to these
maximum numbers with due consideration for effective judging, environmental conditions, safety
considerations and faimess for all competitors.

Mote: Technical Officials should be mindful of confimmed entries when determining the number of
heats/rounds required to conduct an event through to a final and to, as far as practicable, have an equal
numbrer of competitors in each heatround. The Head Official may change the number of competitors in
remaining heats, after one or more have been run, if safety conditions warrant, providing that the number
going through to the next roundrheat, quarter, semi, or final do not compromise the number of qualifiers
from earlier heats.

a) To assiat with the fair conduct of competition if there is an even number of competitors in a heat,
wherever practicable, at least half the competfitors who correctly complete the course should progress to
the next round of the event (e.g., if there are 16 sfarters in a race at least 8 who comrectly compete the
course should gualify for the next round of the event).

b) If there is an uneven number of competitors in a heat, wherever practicable, at least half the
competitors less one who correctly complete the course should progress to the next round of the
event (e.g. if there are 9 sfarters in a race at least 4 who correctly compefe the course shouwld qualify for

the next round of the event) (e_g. if there are 7 starfers in a race af least 3 who comrectly complete the
course should gualify for the next round of the event)

47 FINAL EVENT QUALIFICATION

a) Equal numbers of top finishers from each heat will be placed into the Final.

k) Where necessary Quarterfinals and Semi-Finals will be run.

c) The numbers taken to reach a final should not exceed the following, taking safety into
account:

Rescue Relay, Board Rescue, Landline, Beach Relay = 10 Teams

Surf Boat Races= 16 Teams

Board Race, Surfski Race, International Iron, American Iron, Taplin Relay, Board Relay= 16
Individuals or 16 Teams

Beach Flags= 16 Individualz

Swrf Race, Run-5Swim-Run= 32 Individuals

d) The Quarter and Semi Finals can be less than ten competitors per heat to comply with the
mathematical formula necessary to accommeodate the ultimate goal of reaching 10, 16, or 32 competitors
for the Final.
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found. *(Thiz confusing heat advancement statement that is cumrently 4.7 e) iz deleted from 4.7 and
clarified in 4.5.2 a) and b)

) Only competitors who appear and register for the heats of an event shall be eligible to compete
in the event's Quarter Finals, Semi Finals or Final.

- *{zee

proposed language in 4.8)
h} When one or more competitors or teams withdraw from a final of 16 or more competitorfteam,
up fo a maximum of four competitors or teams shall be called forward from the reserves list. Reserves will

come from the same qualifying race as the withdrawn competitor or team. The final shall not be re-
seeded.

i) Where one or more competitors or teams withdraw from an A-Final of 10 competitors' alternate
competitors up to a maximum of four competitors or teams shall be called forward from the heats.
Reserves will come from the same qualifying race as the withdrawn competitor or team.

4 8 SUBSTITUTIONS IN TEAM EVENTS

Substitutions are permitted in any round of team events.

Only the manager or coach may substitute members in a team event with other members of the same
club. Managers or coaches must notify the appropriate officials of the subsfitution(z) no later than 30
minutes prior to the start of the first round of the team event or 30 minutes prior to the commencement of
marshalling in subsequent rounds whichever occurs first.

*5: USLA Mational Team Manager and Coach Appointments

Met several times throughout the 3 days with South Atlantic & Mid Atlantic to get language agreeable to
all so that motion would pass in both the committee and on the BoD floor. Motion passed both.

Proposed Policy Language:

Number: VII-K

Adopted: 11/03/07; Language Amended 42917 and 1173/2022

Authority: BOARD RESOLUTION

SUBJECT: USLA MNATIONAL TEAM MANAGER AND COACH APPOINTMENTS

Board of Dirsciore-aenecessary—1 hese policy and procedurss are intended fo define the process for the
selection of USLA National Team and USLA Youth Mational Team Managers and Coaches.

b i} g Moo o no .

A SELECTION COMMITTEE

1. The USLA President shall appoint a selection committes comprised of at least two USLA
Board of Directors, or appropriately qualified subject matter experts, and at least one non-
Mational Team candidate member of the USLA Lifesaving Sport Athlete's Panel (if ne currently
elected Athlete Panel members qualify then the panel will recommend a nominee to the
President), to accept and review USLA Naticnal Team and Youth Mational Team Manager and
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Coaches position applications. At least one selection committee member shall be of a different
gender.

2. The USLA National Team Manager and Coach Selection Committes shall notify all
applicants of scheduled interviews for open positions.

3.  No member of the Selection Committee may be an applicant for cument selections.
B. APPLICATIONS

1. Individuals who apply for any USLA Mational Team Manager or Coach positions must be
current USLA dues paying members.

2. Mo application for any USLA National Team Manager or Coach positions will be accepted
after the establizhed application deadline.

3. Al applications must include a Lifesaving Sport resume.
C. INTERVIEWS

1. The USLA National Team Manager and Coach Selection Commitiee selection process will
be consistent for all applicants, including interviews.

2. Noapplicant for any position may take part as an interviewer, or selector, during the
interview or selection process.

0. RECOMMENDATIONS

1. The USLA National Team Manager and Coach Selection Committes shall recommend
individuals to serve as USLA Mational Team Managers and Coaches to the USLA President
based on a review of all applications submitted by the established deadline and all interviews
conducted by the selection commitiee.

E. APPOINTMENT

1. The USLA Mational and Youth Mational Team Managers and Coaches shall be appointed by
the USLA President and confirmed by the Board of Directors as necessary considering the
recommendaticns of the USLA Mational Team Manager and Coach Selection Committee
following these policies and procedures.

F. BACKGROUND CHECKS

1. Al USLA Mational Team Manager and Coach appointments will be subject to passing a
background check as determined by the USLA President.
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April 22-23, 2023: Waterwomen Conference in San Diego

hitps-/iwaterwomenweekend.com

San Diego Lifeguard Association iz hosting their 2nd annual weekend of spirit lifting, friendly competition,
and to inspire water women to empower ong another in the lifesaving community Saturday will congist of
lifesaving activiies and seminars on wellness, mental health, nutrition and mentorship with a competition in
the aftermoon. Sunday all young aspiring water women are invited to join on the beach to learn about the
lifeqguard career and the sporn of lifesaving.

Johin Wayne Cancer Foundation x CSLSA “Block the Blaze” So Cal Paddle Down

Itis back to a “paddle up® the coast this year. The relay will travel from agency to agency down

the coast from Gaviota to San Diego. We no longer have 2x 12° Deep Ccean Boards by Dolphin Surfcraft
to use for this year's paddie. Need to plan & budget for boards. While the SPOT brand GPS trackers really
helped monitoning the paddles progress, we still need to improve inter-agency communications and relay
board progress.

2023 CSLSA California Surf Lifegaving Championships
— AKA “Southwest Regionals™

July 21 Friday: Junior Guards & Under 193-9am start

July 22 Saturday: Open Lifeguards and Masters-8 am start

Mewport Beach Chief Brian O'Rourke had =said he, or NBOLA, would like some time in Spring 2023 at the
C3L3A meeting to present something from Newport regarding their hosting of the 2023 CS5L5A Champs
in conjunction with their 100-year celebration. Mewpont has also indicated commitment to hosting 2024
C3L3A champs in conjunction with ceremonies commemaorating the 10-year anniversary of the Line of
Duty loss of Lifeguard Ben Carlson with more discussion on that in Fall 2023

Competitor Self-Check-in (Adding or Dropping events)

It is important that you pre-register for the 2023 CSLSA Surf Lifesaving Championships. Please do not
wait to register until the Saturday of the event as the cost will increase & due to safety protocols, you may
not be able to participate if event entry maximums are reached. When a competitor registers for the
C3L3A Surf Lifesaving Champicnships for Saturday, July 22nd, they will receive a follow up email with a
password and a link to a website that will allow the competitor to choose their events up to 7:00 AM on
Saturday. The competitor will have the option to add or drop only single competitor events: Surf

Swim, Run Swim Run, American ronwoman/ronman, Ironwoman/ronman, Board, Surf Ski, 2k Beach
Run, Beach Flags. All other events with 2 or more competitors will be managed by the team captain. After
7:00 AM on Saturday, events will be locked’ and you will not be able to add or drop events. If you did not
add an event by 7:00 AM and would like to compete, you must show up at the line when the event is
keing marshalled and ask the course marshal if there are spots open that would allow you to compete.
Safety is priority and each event iz limited to a maximum number of participants.

Future Regionals: 2024 2025, 2026
Huntington Beach & Long Beach have indicated interest in hosting in the near future.

2023 “Jersey Mikes” USLA Hational Lifeguard & Junior Lifeguard Championships

- Virginia Beach, VA

Wednesday, August Sth - Mational Junior Lifeguard & U19 Champicnships:

Thurs, August 10th - Sat, Aug 12th- National Lifeguard & Masters Age Group Championships

SoCal surf racing equipment truck loading tentatively scheduled for Sat Aug S at Dockweiler compound.
Maticnals details can be found at www.uslanationals.org. Brush up on your competition rules, train hard
and check back often on our website for regulary updated information!

Competition is open to current Professional, Alumnus, Life, and Junior Lifeguard USLA Members.
Approved international competitors who are current members of a national lifesaving

organization that iz a Full Member of the International Life Saving Federation are also eligible

to compete, subject to approval. (Send a request for approval to lifesavingsport@usia.org.)

Officer’s Reports Committee Reports Day 2 Reports




USLA Athlete Committee Updates Spring 2023:
Holly Maine and Tim Burdiak are the current west coast Lifesaving Athlete representatives to the USLA
Athletes Committes.

26 Wieland Shield Tour
Wieland Shield exchange concept was created by Bob Bumside and iz an exchange between CSL3A &
Life Sawving Victoria (L5V) in the eary 1960s.

| have had multiple communications and virtual meetings with Life Saving Victoria employees and
volunteer staff including new General Manager for Sports Padicipation Ryan O'Connor, new Senior Sport
Manager Chris Schleusener, Aquatic Sport Director Aaron Green, new L5V Team Manager Jono Holt,
new L5V Coach Jamo Porter, and Catherine Greaves, who has replaced Nigel Taylor as the Chief
Executive Officer of Life Saving Victoria_ All are relatively fresh appointments and many are unsure and
unfamiliar with Wieland Shield tour logistics as the last LSV tour of California was in July/August 2015
and the last Wieland Shield tour Down Under by the California Lifeguard team was in January 2018.

The overarching sentiment iz that while the want and will to “resuscitate” the trans Pacific lifesaving
exchange and competition is the finances and logistics are yet to be determined. Current estimate is
60/40 that they are coming this summer.

Life Saving Victora has over 500 employees and 37000 volunteer members. LSV works under the
umbrella of Emergency Management Victoria (EMY) as part of the State’s emergency management
services and is recognized by the Victorian Government as a core agency that plays a rele in delivering
EMY’s strategic emergency action plans. Our other key links with government are in the areas of health
and sport, and recreation.

If they do come over the LSV Team would probably arrive in LA for a tour of So Cal Lifeguard Agencies
approx. July 19 to August?, 2023 and the actual Wieland Shield Competition will take place August 3-5,
2023, as part of the International Surf Festival.

MNeed to establish the 2023 LSY WS tour plan logistics, local area hosts, tour events, and team
accommodations as they tour So Cal.

The Touring Lifesaving Team is traditionally 7 men, 4- 5 women, plus Coaches, Manager, and
Educational Staff so could be 16 persons or so.

From LSV .. per our conversation, we may have a few Victorian Lifeguards that cowld be interested in
Lifeguard opportunifies in Calformia. | have been asked by several guards fo investigate what opfions
may be available in California. | understand ofher Lifeguard groups in Ausfralia may have links with Long
Isiand, New York, and Florida. It would be great if the same opportunity existed in California for
Victorians. Could you please identify a few opfions that may exist and | will present these fo LEV for
consideration?” LSV has a long history of hiring Californian Lifeguards interested in working as Lifeguards
in YWictoria.
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California Surf Lifesaving Association

TO: CSLSA Board of Directors
FROM: Charlotte Graham & Leslie Schwene, Membership Committee Co-Chairs
DATE: March 30, 2023

SUBIJECT: MEMBERSHIP COMMITTEE ACTIVITY REPORT

INTRODUCTION:

Final adult membership for the Southwest Region reached 1427, well above our normal average of 1300.
With a late submission of the Santa Cruz 1Gs, we reached 1282 Junior Guard members.

MEMBERSHIP REMIMNDERS:

® Any chapter that is able to drive individual member registrations or renewals through the USLA
website is encouraged to do so. Online membership registrations processed after April 1% of
each year are automatically enrolled in the next upcoming membership year so your springtime
recruits and requalifying guards can enroll as of this Saturday for the 2023-24 member year at
www.usla.org. Please also encourage annual automatic renewal.

® Chapters who collect member dues through payroll deductions or chapter enrollment in order to
submit bulk member registration will be provided a template for member renewals and addition
of new members to your list. This method will also be used for any Agency wishing to bulk
register their Junior Lifeguards. Target due date for receipt of bulk member rosters is July 10th if
you have guards who will be competing at Regionals or Nationals, so that individuals can go
online to register for the event. Alternatively, the USLA is able to provide codes to Chapter
representatives for member dues and/or event dues so that guards or G parents can register
online and the chapter/agency is billed for the total.

® Two-Tier Junior Guard Membership: The dual levels of JG membership was approved by the
USLA and goes into effect for this year.  All Junior Guards registered with a USLA-affiliated JG
program will be eligible for a free introductory membership in the USLA. There are several ways
parents and/or program coordinators can register kids for the free membership, which will
include an electronic member card and access to online discounts and programs via the USLA
website,
The premium JG membership is now called 1G GOLD membership, and it costs $20.00 per year.
Gold membership includes a custom printed membership card, embroidered USLA patch, USLA
window decal, three issues of American Lifeguard Magazine and eligibility to compete at
Regional and National Lifesaving competitions, in addition to all the benefits of the free
membership.
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2023 CSL5A MEMBERSHIP KITS:

® The membership kit item selected by the USLA for 2023 is a soft-sided lunch bag. Unfortunately,
the 1st model that USLA selected proved to be cheap and not worthy of the annual kit item. A
new bag was selected and they are now in production; estimated arrival is mid-June. The USLA
envelopes will contain the usual member card, window decal and an updated 2023 patch.

e Chapter reps are reminded to let your members know about the multiple pro-deal discounts
available to current members through the USLA website, including DaFin swim fins and Hobie
sunglasses, and the numerous company discounts offered through the BenefitHub portal. The
LISLA store has also gone live, with new items added all the time. The USLA will also soon add a
page to the store for legacy membership kit items like socks, towels, lunch bags, patches and
decals. Emails and social media posts will announce when that portion of the site goes live.

MEW CHAPTER:

Meed to follow-up to determine if Carlsbad is pursuing chapterhood. Have not heard further about it
since last spring.

COMCLUSION:

Thank you to all the delegates here today for your time and dedication to our organization. Please
encourage your fellow lifeguards and especially your chapter and agency alumni to support the CSLSA
and the USLA by renewing their membership or signing up today.

Respectfully submitted,

Charlotte Graham & Leslie Schwene

CSLSA Membership Co-Chairs
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California Lifesaving Association

: CSLSA Board of Directors

FROM: Bill Richardson, Committee Chair

DATE: March 30, 2023

SUBJECT:  CSLSA Special Awards & Presentations Committee Activity Report

At the Fall meeting in LA County, the Special Award & Presentations Committee
reviewed, approved one Medal of Valor submission, for Brandon Gherardi from LA
County and one Heroic Act submission for Thomas Glessing from Laguna to the Board for
their approval. Following the CSLSA Board’s subsequent approval, the submissions were
forwarded to the USLA Committee for review. Both submissions were also approved by
USLA in the categories requested.

We will be presenting Thomas Glessing with his Heroic Act Award just before lunch today.

Brandon Gherardi’s CSLSA and USLA Medals of Valor will be presented at the USLA Board
of Director’s meeting in Redondo Beach on April 27, 2023. Brandon sent his apologies for
not being ahle to attend today, as he is out of the town until mid-April.

For today’s meeting, we have six submissions from Imperial Beach for an incident that
occurred in late November of 2022. Therefore we will need to have a short meeting to
review that incident’s submissions, and any others which may come in late.
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California Surf Lifesaving Association

A TR

TO: CSLSA Board of Directors
FROM: Mike Silvestri, Training Committee Chair
DATE: March 30, 2023

SUBJECT: TRAINING COMMITTEE ACTIVITY REPORT - SPRING 2023

Open Water Safety Webinar

On February 16, | participated in an Open Water Safety Webinar hosted by Will Koon of the
California Water Safety Coalition. It was a very informational one hour presentation. Will talked
about fatal and non-fatal with morbidity drownings from 2005 to 2019. He had a lot of great
information. Will was followed by Ryan Aylward, Warning Coordination Meteorologist with the
Mational Weather Service. Ryan discussed open water drownings in Northern California. He
was followed by Melissa Miranda and Sara Kennedy from California State Parks Boating and
Waterways Education and Outreach Program. They discussed some of their programs, life vest
education and messaging especially for rivers this upcoming spring. The final presentation was
by Pono Barnes, Los Angeles County Fire. Pono had a great presentation on Technology in the
Towers. All were great and you can see the program in its entirety on You Tube (Webinar Open
Water Safety).

Project Wipeout Advisory Committee (PWAC)

Samantha Dieterman has been doing a fantastic job working with PWAC. | am sure she will fill
you in on this year's Project Wipeout Lifeguard Educational Conference (Livell). Great job!

San Diego Lifeguard Advisory Committee (SLAC)

We had our spring SLAC meeting remotely on March 15%. All the agencies joined in. We
started with agency updates regarding swim tryouts, new lifeguards needed and pay scales.
We all agreed to try and have this summers Educational Conference in person again. Paige
Colburmn-Hargis is looking into the facility at Scripps La Jolla. We would be looking at a July date
again. We will have the live feed as well. Paige has created an online Excellence in
Lifeguarding Award nomination process. This way nominations can come in as they happen
instead of trying to get submissions at the last minute. Topics being investigated for the
conference: History of Women in Lifeguarding; After Action Reviews by San Diego City
Lifeguards on the multiple fatality boating accidents at Pt. Loma last year and the recent event
at Black's Beach; Stingray Study update; Mental Health for Lifeguards; Careers in Lifeguarding;
Environmental Health Department on Water Quality testing. We are going to form a workgroup
to attack the data collection issue. Paige is going to contact UCSD to see if we can get another
lifeguard related field study done next year. Finally, we are going to look into creating a Fill the
Fin program as an educational fundraiser.

Health Support Program

| participated in a zoom presentation on March 23, 2023: SPC First Responder Suicide
Prevention Training with Fire Captain Ryan J. Mitchell's First Responder Behavioral Health
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Support Program. More directed at health professionals assisting First Responders deal with
mental health issues.

Events
April 18, 2023 8am — 5 pm: Shark Symposium by Dr. Chris Lowe in San Diego
April 19, 2023 9am — 1 pm: California Marine Chiefs Meeting in San Diego
April 22 — 23, 2023: Waterwomen Conference in San Diego

April 25 — 26, 2023 8am — 3pm: California Water Safety Summit in San Diego (registration fee
increases from $150 to $200 on April 1).

April 27 — 29, 2023: United States Lifesaving Association Spring Board of Directors Meeting in
Redondo Beach.

Training Officers:

| have continued to develop the Lifeguard Training Officers roster

Respectfully Submitted,

Mike Silvestri, Training Chair
California Surf Lifesaving Association
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Date: April 1,2023
To: CSLSA Board of Directors
From: Casey Graham and Chris Egan

Subject: Junior lifeguard Committee Report

During the meeting of the Junior Lifeguard Committee at the Spring 2023 CSLSA Board of Directors, the
following was discussed

+ |t was discussed that the grant application period has been extended. At the time of the
meeting no grant applications had been submitted. The deadline was extended to April 15t and
hard copies of the grant application were provided to those in attendance.

+ Members of the Newport Beach Ocean Lifeguard Association spoke about logistical plans for the
2023 CSLSA Regional Championships. A small information packet, including a site map, was
provided.

+ Coral Kemp startad a discussion about junior regional rules and guidelines. No
recommendations were made.

s The chairs were asked to upload the currently adopted competition rules that include the new
equity guidelines.
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California Surf Lifesaving Association

P
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TO: CSLSA Board of Directors

FROM: Skip Prosser, Lifesaving Sport Committee Vice-Chair
DATE: March 30", 2023

SUBIJECT: Lifesaving Sport COMMITTEE ACTION REPORT

¢ Reviewed our proposals that will be brought to the table at the USLA Spring meeting.

¢ Discussed 2023 CSLSA Surf Lifesaving Champs with Newport Beach officials. We were
provided a course map and a visual of the the courses for Friday. The informational
handout provided by Newport is a work in progress and they are open to suggestions
leading up to the event.

¢ |t was noted by the lifesaving sport committee that we are looking for, and need,
interested volunteers to learn how to setup event courses for our CSLSA competition. In
short, the current way courses are setup is essentially falling entirely on one person. The
physical amount of work falling on one person has never been feasible and finding a way
to distribute this task is becoming a priority.
There were 2 ideas for thought.
1. Request assistance from a JG committee team for a 50/50 split on setup, for
example, 1G's setup for the Friday event and Lifesaving Sport committee team breaks
down on Saturday.
2. Possibly rewriting the host agreement so that the host can have a fully accessible
team dedicated to assist a team lead who has experience setting up a course.
Please note, this is only discussion, and the idea is to plant the seed as the current way
the course is being setup is not sustainable. It was requested that any individual
interested, please contact the lifesaving sport committee chair.

+ Reviewed event dates for ocean competition related events for this year.

Weiland Shield Information:

« [t was noted by Coral Kemp that in the event that Life Saving Victoria does make it to
California this year, it would be much appreciated that some of our CSLSA lifeguard family
can open their doors, if possible, to our Australian friends so that they can have a place to
stay. It was also requested that agencies think about offering some sort of “training”
days on their own beaches to educate the members of LSV.

¢ Bob Moore brought up the suggestion that if LSV can’t make it to California, that maybe,
LSV VS. California needs some sort of a “reset” This reset could come in the way of
California sending a team over to Australia which would break the alternating visit cycle,
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but it could be what is needed for this event to continue to be the priority its always
been.

s  We will wait to see what happens this summer with the exchange and reassess at our Fall
BOD meeting.

ACTION RECOMMENDED BY EXECUTIVE BOARD AT USLA BOD MEETING:

* |t has been suggested by the EB for Lifesaving Sport to ask USLA if there is any potential income
for individuals who want to be an official at the USLA Event.
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TO: CSLSA BOARD OF DIRECTORS
FROM: CHARLOTTE GRAHAM, MEMBERSHIP COMMITTEE CO-CHAIR
DATE: MARCH 31, 2023

SUBJECT: MEMBERSHIP COMMITTEE ACTION REPORT

Thank you to all the delegates who attended and participated in the Membership Committee. Hereis a
summary of the topics discussed.

*  Reviewed the kit itemn coming for this summer - the insulated lunch bag - and discussed the
delay once again of its arrival. Committee members strongly suggest an earlier selection and
ordering of the annual gift item, so the Chair will advocate for 2024 kit item discussion at the
upcoming Spring USLA meeting, with final decision at the Fall USLA meeting and ordering no
later than December 1st each year. We have to get the process moved back to a timeline that
allows the gift items to arrive regionally by early Spring, ideally for distribution to Chapter
representatives at the CSLSA Spring Board meeting.

The suggestion was made that perhaps it would help the USLA to put favorite items into a
regular rotation for ordering, and also to alternate annually with a mail-able item and then a
larger item that must be shipped to Regional reps. It was noted that the recent Challenge
Coins which were mailed out to each member ensured that everyone received their gift item,
and took some of the burden off the Regional reps to get kit items out to Chapters. As an
example, the kit rotation might be: Towel, Challenge Coin, Bag, Key Chain, Custom Socks,
Luggage Tag, and then back to Towel, with the variable being what type of towel or bag is
selected in alternating years. CSLSA members would like to see a golf towel/shammy in an
upcoming kit, and we liked the idea of a keychain Challenge coin. Socks, hats and bags
continue to be popular.

The member gift item cost-share is set to continue between USLA and the Regions, but there
will now be additional charges to each Region to share the rest of the member kit and
shipping costs. Since it is still unknown how much these additional costs will reduce our
Membership Committee budget, the Chair will reach out to SHP to see if he might be able to
provide an item for CSLSA members this summer, such as a trucker hat, through his various
SpONSsOrs.

Due to the ever increasing costs of doing business, the USLA is considering raising the cost of
Professional member dues. They asked the Regions to discuss the idea and bring back
proposals to the Spring Board meeting. We had a robust discussion regarding the topic. It
was noted that it has been approximately 30 years since the Professional dues were raised to
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the current 530.00 - so it's quite clear that a fee increase is needed. Delegates noted that
whatever decision is made, it will be very important to provide good communication to USLA
members about the need for a higher fee, the many areas supported by member dues and an
emphasis on how long it has been since the last increase. Committee members indicated
that the CSLSA may see a slight decline in total members in the first year of a fee increase, but
it was unlikely to cause much of an issue.

Committee members made several valid suggestions for the increase to Professional dues:
many believed that raising it to $40.00 was the most logical idea. A few members suggested
setting it at $50.00 so we do not need to seek another fee increase for many years, like
before. However $50 is a 67% increase, which seems excessive. The last suggestion was to
announce an incremental increase in member dues, $2.00 per year for 5 years, until it is
$40.00. This might be most beneficial to the many Chapters who also charge members a
local chapter fee, and who might be faced with reducing fees or absorbing the increase in
USLA dues if it goes up 510 in one year.

*  The Chair looks forward to carrying these fee increase suggestions from CSLSA delegates to
the national Membership Committee next month.

COMMITTEE TASKS & GOALS:

1. Email LG/IG Member Benefits flier, CSL5A discount codes, and the JG membership QR codes to all
chapter representatives in advance of spring registration and renewals.

2. Email out Member renewal templates as soon as available.

ACTION REQUIRED: None at this time. Board approval of the Membership Committee report will
validate any recommendations made.
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California Lifesaving Association

TO: CSLSA Board of Directors

FROM Bill Richardson, Committee Chair

DATE: 03/31/2023

SUBJECT: CSLSA Special Awards & Presentations Committee Action Report

The committee met briefly to review the following submissions. Each was reviewed separately. The Committee voted to
approve both submissions in the categories recommended. Follow a vote of the committes, each submission was approved
for Heroic Act Awards. Each of the submissions will be forwarded to the USLA Committee for their action, based on CSLSA's
recommendation.

A. Panga Rescue — Imperial Beach Lifeguards

Submission: CSLSA/USLA Heroic Act Awards
& individuals — three Lifeguards & three citizens

Incident Description:

The incident occurred of Cortez Avenue in the City of Encinitas. The water temperature was 54-56 degrees with
4-6 foot surf. Lifeguard Adam Wraight was off-duty and intending to go surfing. He entered the beach at 1650
Seacoast Drive and observed a boat about 50 yards outside the surfline traveling northeast at a slow rate of speed,
about a quarter mile north of his location. The vessel appeared to be Panga with approximately 8-10 individuals on
board. As the vessel continued moving northerly it was also moving closer to shore. A large set of waves obscured
his view of the vassel, however an unnamed citizen above Wraight said that the vessel had flipped over in the surf.

54-56 degree contaminated water in 4-6 foot surf; 10 persons on board an overturned Panga vessel transporting
illegal aliens attempting to enter the USA. Four of the victims self-rescued, three were rescued by surfers and
lifeguard personnel; there were three fatalities (two recoverad at the time of the incident, one was recovered a
week later.

Upon recognizing that the vessel was upside down in the surf, Wraight ran north to the scene, just south of
Cortez Avenue, and entered the water on his surfboard. Wraight also observed two surfers and several victims
being carried off-shore in a large rip current. As Wraight entered the water he observed two other surfers assisting
unconscious victims.

For additional information to narrative A attached.

Suicide Rescue — Oceanside Lifeguards

Submission: CSLSA/USLA Heroic Act Award

Incident Description:

At approximately 10:54 A.M., on the morning of Tuesday, November 22, 2022, Oceanside Lifeguards, Police, and
Fire units responded to a reported drowning under the pier. Multiple reports were given that a woman jumpad from
the pier and went straight down to the ocean floor without a struggle on the surface. Lifeguard Lieutenant Tyler
Berry responded from Lifeguard Dispatch tower on the pier. On arrival Lt. Berry confirmed that there was a “CODE
X", jurmpad off the pier and started to perform a hasty search.

When other units arrived Lt. Berry requested a bailout bottle, dove to the bottom approximately 30 feet down,
and located the victim. The victim was wearing a weighted vest, ankle weights, and a backpack full of rocks, creating
suspicion of a suicide attempt. Lt. Berry surfaced with the victim where a team of lifeguards, Sgt. Swank, Sgt. Bucalo,
and lifeguard Mackenzie Fast, where making in surface dives. The team of guards helped Lt. Berry keep the victim
afloat until the boat arrived.

The lifeguard team, with assistance from the OPD officer, transferred the patient to the boat. The patient was
pulseless and apneic, and CPR was initiated. En route to the dock, an AED was applied, the AED analyzed three times,
and one shock was delivered. The Patient was transferred to an awaiting ambulance and transported to the
hospital.

While the outcome of the patient was not ideal, Lt Berry's actions in getting the patient to the surface within 10
minutes, while suffering a perforated ear drum from the rapid a descent and ascent, gave the best possible chance
for the victim to survive.

For the submission narrative & photos, refer to attachment B.
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California Lifesaving Association

TO: CSLSA Board of Directors

FROM: Bill Richardson, Committee Chair

DATE: 03/31/2023

SUBIJECT: CSLSA Special Awards & Presentations Committee Action Report

The committee met briefly to review the following submissions. Each was reviewed separately. The Committee voted to
approve both submissions in the categories recommended. Follow a vote of the committes, each submission was approved
for Heroic Act Awards. Each of the submissions will be forwarded to the USLA Committee for their action, based on CSLSA's
recommendation.

A. Panga Rescue — Imperial Beach Lifeguards

Submission: CSLSA/USLA Heroic Act Awards
& individuals — three Lifeguards & three citizens

Incident Description:

The incident occurred of Cortez Avenue in the City of Encinitas. The water temperature was 54-56 degrees with
4-6 foot surf. Lifeguard Adam Wraight was off-duty and intending to go surfing. He entered the beach at 1650
Seacoast Drive and observed a boat about 50 yards outside the surfline traveling northeast at a slow rate of speed,
about a quarter mile north of his location. The vessel appeared to be Panga with approximately 8-10 individuals on
board. As the vessel continued moving northerly it was also moving closer to shore. A large set of waves obscured
his view of the vassel, however an unnamed citizen above Wraight said that the vessel had flipped over in the surf.

54-56 degree contaminated water in 4-6 foot surf; 10 persons on board an overturned Panga vessel transporting
illegal aliens attempting to enter the USA. Four of the victims self-rescued, three were rescued by surfers and
lifeguard personnel; there were three fatalities (two recoverad at the time of the incident, one was recovered a
week later.

Upon recognizing that the vessel was upside down in the surf, Wraight ran north to the scene, just south of
Cortez Avenue, and entered the water on his surfboard. Wraight also observed two surfers and several victims
being carried off-shore in a large rip current. As Wraight entered the water he observed two other surfers assisting
unconscious victims.

For additional information to narrative A attached.

B. Suicide Rescue — Oceanside Lifaguards
Submission: CSLSA/USLA Heroic Act Award

Incident Description:

At approximately 10:54 A.M., on the morning of Tuesday, November 22, 2022, Oceanside Lifeguards, Police, and
Fire units responded to a reported drowning under the pier. Multiple reports were given that a woman jumpad from
the pier and went straight down to the ocean floor without a struggle on the surface. Lifeguard Lieutenant Tyler
Berry responded from Lifeguard Dispatch tower on the pier. On arrival Lt. Berry confirmed that there was a “CODE
X", jurmpad off the pier and started to perform a hasty search.

When other units arrived Lt. Berry requested a bailout bottle, dove to the bottom approximately 30 feet down,
and located the victim. The victim was wearing a weighted vest, ankle weights, and a backpack full of rocks, creating
suspicion of a suicide attempt. Lt. Berry surfaced with the victim where a team of lifeguards, Sgt. Swank, Sgt. Bucalo,
and lifeguard Mackenzie Fast, where making in surface dives. The team of guards helped Lt. Berry keep the victim
afloat until the boat arrived.

The lifeguard team, with assistance from the OPD officer, transferred the patient to the boat. The patient was
pulseless and apneic, and CPR was initiated. En route to the dock, an AED was applied, the AED analyzed three times,
and one shock was delivered. The Patient was transferred to an awaiting ambulance and transported to the
hospital.

While the outcome of the patient was not ideal, Lt Berry's actions in getting the patient to the surface within 10
minutes, while suffering a perforated ear drum from the rapid a descent and ascent, gave the best possible chance
for the victim to survive.

For the submission narrative & photos, refer to attachment B.
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TO: CSLSA Board of Directors
FROM: Mike Silvestri, Training Committee Chair
DATE: March 31, 2023

SUBJECT: TRAINING COMMITTEE ACTION REPORT - SPRING 2023
Updated the Training Officers contact list.

Requested a Lifeguard Historian contact from each agency to assist with the History of Women
in Lifeguarding project.

Requested an agency contact to collect electronic copies of agency fraining manuals,
handbooks, and training day outlines.

Open Discussion: We had an awesome and incredibly informative round robin update from
each agency on recruiting, retention, testing, training, and the overall health of the lifeguard
operations. Here is a summary:

Long Beach — Successiul recruiting year by using current seasonal guards (heavily into East
Los Angeles, JG's and High Schools); 70 at swim test; 40 into backgrounds; 30 for academy;
Starting pay $25; ESPN filmed tryouts and followed applicants through the process (airing in
2024).

Seal Beach — 2022 only had 8 applicants at swim test; Had two test this year; Tasked current
guards to bring in at least one candidate; Beefed up their social media footprint; Tagged surf
teams; Big event was hosing an open house for all their recruits and their families; Hosted two
ocean orientation days (pre-swim); For those that attended they got free swim passes and freed
training programs (29 candidates participated); Starting pay $19.08.

Newport Beach — Used social media for years; started an August outreach program for the
High Schools; HR posted job info early; QR codes in the field crated an automated mail list;
Hosted an informational night which had standing room only; Hosted workouts; They had a
bigger variety of candidates; 84 applicants with 50 fo tryouts and 43 in training; Hiring 35 with 14
women; 8 wage increase steps.

Carlsbad City — New in 2017 for % mile stretch of beach in north Carlsbad; 2 new perms that
are firefighter/medics; 4 towers; & people a day; Pools guards pay help justify a raise for the
ocean guards who could do both; Pay $20-$28 with cola's every year; Working on getting USLA
accredited once they establish a training program; Recruit 5-10 Iifeguards a year with almost all
very experienced guards and EMT's; Battling a 5 year old budget model.

Capitola — They now have their own budget; They started their program with JG's first and then
have followed it up by creating a lifeguard service so they can be USLA accredited; Contracting
with Santa Cruz/Central Fire to certify their lifeguards (young 17-22 years old);, Created an
equity swim program to candidates on board; Provide training and development on lifeguards
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skills; Brutal recovery from storms; 2 towers over %= mile of beach but they also have 3 miles of
cliffs.

Oceanside — Big change this year in that they took over operating the Harbor Marine Safety
Unit (Fire); They went live on February 3, 2023; Operate 3 rescue boats; They have their own
academy (2); 3 personnel on 24 hour shifts with 3 shifts; Lifeguards, Fire and Medics; Going
from 11 to 18 permanents; hiring 13 new seasonals; 80 hours academy with 40 hour EMR; They
provide the group with a National, State and Regional Standards paper they prepared regarding
training guidelines.

Coronado — 2 new permanent lifeguards; trying signing bonuses to recruit lifeguard; major
water quality issues this year; their guards attend the Regional Lifeguard Academy.

Huntington Beach City — They picked up Sunset Beach and Huntington Harbor (4 towers); 4
new positions at 34 time; Having recruiting problems like everyone; Have 5 test starting in
October; 31 recruits this year (usually 400-50); Hire at 16 if they come from the JG's as an A
Captain; Big attrition from current guards (losing ab out 20-30 a year); New contract is helping;
Their do a task book model for training (RWC, Quad, Dispatch, etc.); Working more and better
with Fire since 2019; They need 36 JG Instructor for the season; There is 120 hours which
includes an EMR course.

Laguna Beach — Mot present but reported that they have a knock-on door policy for recruiting;
knock and test; provide a winter and a spring training session.

Los Angeles County — They now hare at 16 years old; Working on how to navigate age
differences in the field and some of the problems it creates; Host a parent day for young recruits
and guards.

San Clemente City — Losing people to other job offers; Working on change in pay scale and
pay; Losing 14-15 year old JG's as recruits.

Imperial Beach — Homendous water quality issues; Trying fo raise the pay from $18.05 an hour;
IB Pool guards start at $22 an hour; Candidates attend the Regional Training Academy (80
hours lifeguard and 57 hours EMR on their own); Only had 2 people tryout and they dog
paddled; Before they got a lot of locals who were very loyal to the program; Trying to get a
rescue boat and 24 hour shift; Right now 2 towers and 2 trucks.

State Lifeguards — Having trouble recruiting and retaining enough guards for the field and the
ever-expanding JG Programs; Pay starts at $19 an hour but there are only 3 steps and it takes
about 3-5 years to get a raise; Training about 200 a year due to huge attrition numbers; On
average only retaining a guard for about 2 years; Slated to frain 170 guards this year.

Respectfully Submitted,

Mike Silvestri, Training Chair
California Surf Lifesaving Association
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