
 

BOARD O 
 

BOARD OF DIRECTORS MEETING MINUTES 
Aquarium of the Pacific 

100 Aquarium Way, Long Beach, CA 90802 

9:00 AM, March 30th and 31st, 2023 

Thursday, October 6  

I. Call to Order - Meeting called to order by Mr. Humphreys at 9:21 AM. 

A. Pledge of Allegiance  - Mr. Avila  
B. Welcome and Introductions  - Mr. Humphreys 

1) Mr. Prosser welcomed everyone to Long Beach and briefed members on housekeeping, meals, and 
dinner. 

2) Opening Ceremony (Mr. Humphreys and Mr. Beuerlein) – Each chapter was asked to provide sand 
from their beaches for a mixing of the sands ceremony to represent unity for the organization. 

C. Roll Call of Delegates - Mr. Hughes & Mr. Beuerlein 

2 - 15 Members: 2 Delegates 
151 - 200 Members: 6 Delegates 

   Roll Call     

16 - 50 Members: 3 Delegates 
201 - 250 Members: 7 Delegates 

  of      

51 - 100 Members: 4 Delegates 
251 – Members & up: 8 Delegates 

  Delegates      

101 - 150 Members: 5 Delegates 
As of March 30, 2023 

  
      

Chapter No. of Members Possible No. of Delegates Delegates Present Proxies Total Votes 

California State 354 8 7 1 8 

Capitola 5 2 1   1 

Carpinteria 0 0 0   0 

Coronado 7 2 2   2 

Del Mar 13 2 2   2 

Encinitas 11 2 0  0 

Huntington Beach 169 6 4 2 6 

Imperial Beach 1 0 0   0 

Laguna Beach 110 5 0   0 

Lake Mission Viejo 5 2 0   0 

Los Angeles City 11 2 0   0 

Los Angeles County Beaches 184 6 5 1 6 

Los Angeles County Lakes 26 3 3   3 

Long Beach 55 4 4   4 

Newport Beach 40 3 2   2 

OC Lifeguards -C.O.L.A. 17 3 0   0 

Oceanside 18 3 2 1 3 

Pendleton Coast 11 2 1 1 2 

Pismo Beach 0 0 0   0 

Port Hueneme 14 2 0   0 

San Clemente 49 3 2 1 3 
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San Diego 160 6 0   0 

San Luis Obispo County 25 3 0   0 

Santa Barbara City 15 2     0 

Santa Barbara County (Campus Pt.) 2 2 1   1 

Santa Cruz 48 3 0   0 

Santa Monica Harbor Patrol 9 2 1   1 

Seal Beach 44 3 2 1 3 

Solana Beach 3 2 0   0 

Tucson, AZ 1 0 0   0 

Ventura County 2 2 0   0 

Ventura Harbor Patrol 2 0 0   0 

Independent/Unaffiliated 10 0 0   0 

TOTAL 1421 86 39 8 47 

 
II. Approval of Minutes – E Segundo November 6th – 7th, 2022  

Motion: Moved by Mr. Ragsdale to approve the minutes of the Spring 2022 BOD meeting.  
Second: Mr. Gray 
Action:  MPU 

III. Officer’s Reports 
A. President - Mr. Humphreys 

1. Welcome and special thanks to Long Beach for hosting the meeting. 
2. General updates and appreciation for the hard work of the Executive Board members.  
3. Focusing on our mission 

B. Vice President - Mr. Avila 

1. Review of activities as USLA Past President/Advisor 
2. Overview of the Regional, National, and World Lifeguard Competitions 
3. Request for lifeguard training support from Acapulco and Ixtapa, Mexico 

C. Secretary - Mr. Hughes 

1. Prepared meeting agendas and minutes 
2. Appointed to chair the USLA Heritage Committee  
3. Continues to compile the Committee Guidance Document 

D. Treasurer (Not Present) - Mr. Sholl  
1. Report Submitted. 
2. Ways & Means will commence tomorrow morning at 8:30 AM. 

E. Past President/Advisor - Mr. Beuerlein 
1. Spring 2023 USLA Board of Directors Meeting 
2. 2023 California Surf Lifesaving Championships update 
3. USLA Agency Recertifications 
4. Capitola update 
5. California Water Safety Coalition 

F. 1st Executive Delegate (Not Present)- Mr. Butki  
1. Report submitted. 

G. 2nd Executive Delegate - Mr. Graham 
1. Completed and submitted the Committee Guidance Document information regarding the JG Committee. 
2. Travelled to Orlando for the USLA Fall 2022 Board of Directors meeting but had to return early due to 

illness. 
3. Attended the Executive Committee meeting, where Mr. Graham reported on the recent Lifesaving World 

Championships campaign that he helped lead as head coach.  
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4. Distributed checks for the Junior Lifeguard of the Year and the Bob Burnside Awards.  
5. Will be resigning from the position of USLA Junior Lifeguard Committee chair.  
6. Extended the deadline for grant applications, due to no applications being received.  

H. 3rd Executive Delegate - Mr. Prosser      
1. Welcome to Long Beach and special thanks to the City and Long Beach Lifeguard Association 
2. Continues to work on the scoring system for the CSLSA Lifesaving Championships in Newport Beach and 

USLA Nationals in Virginia Beach and has offered his system to other LS/Sport competitions. 
3. Working with Steve Himes, efforts continue on updating the agency swim test dates and salary 

information on the website.  
I. 4th Executive Delegate - Mr. Carey      

1. Continues to promote and distribute the Rip Current PSA   
2. Worked with Imperial Beach Lifeguard Sergeant Adam Wraight on submitting documents for Heroic 

Acts.   
3. Continue to email members of Professional Standards Committee   
4. Making progress in taking over certification officer duties for San Diego County by meeting with 

officials from Carlsbad Beach on their USLA application process and will be meeting with officials from 
Solana Beach on their application submission.    

IV. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 
1.There were no requests made of the Bylaws/Policies & Procedures Committee since the Fall 2022 CSLSA 
Board of Directors meeting. 

B. Certification - Mr. Lombardi 
1. Twelve agencies were approved for USLA certification in the Fall of 2022 
2. Four agencies are currently in the application or re-application process. 
3. Sean Carey is assisting with the certification of the Carlsbad City and Solana Beach.  

C. Exchanges (Verbal Report) - Mr. Fiamengo & Ms. Schwene (Absent) 
1. Mr. Fiamengo thanked the members for their support of the Exchange Program and its 50-year history. 
2. An itinerary will be created for the arriving delegates from New Zealand.  Agencies are encouraged to 

provide dates of major events on their local beaches that would provide competition and/or training 
opportunities. 

3. Aidan Goodman from Del Mar gave an audio/video presentation that showcased the experiences he and 
Dominic Rodarti (San Clemente City) had in New Zealand. 

D. Fundraising (No Report) - Ms. Cummings 
E. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
F. Junior Lifeguards - Mr. Graham & Mr. Egan 

1. (Covered under 2nd Executive Delegate Report) 
G. Legislation  (read by Mr. Beuerlein) - Mr. Sandler (Absent) 

1. Update on the CSLSA specialized license plate. 
2. In the 2022-23 California Legislative Session there are several bills proposed that may have an impact on 

Ocean Lifeguards or EMT’s that are being monitored. 
H. Lifesaving Sport & Fitness - Mr. Butki (Absent) & Mr. Prosser 

1. Mr. Prosser read the report submitted by Mr. Butki which detailed the proposals & presentations made 
at the Fall 2022 USLA BoD meeting in Orlando.  

2. San Diego Lifeguard Association is hosting their 2nd annual “Water Women Empowerment Weekend” in 
San Diego April 22-23, 2023. 

3. John Wayne Cancer Foundation x CSLSA “Block the Blaze” So Cal Paddle Down will travel from agency to 

agency down the coast from Gaviota to San Diego. 
4. 2023 CSLSA California Surf Lifesaving Championships update 
5. 2023 “Jersey Mikes” USLA National Lifeguard & Junior Lifeguard Championships update 
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6. Holly Maine and Tim Burdiak are the current West Coast Lifesaving Athlete representatives to the USLA 
Athletes Committee. 

7. 26th Wieland Shield Tour update 
I. Membership - Mrs. Graham and Ms. Schwene (Absent) 

1. Final adult membership for the Southwest Region reached 1,427, well above the normal average of 1,300. 
2. With a late submission of the Santa Cruz JGs, there are 1,282 Junior Guard members. 
3. All members are encouraged to utilize the annual automatic renewal option. 
4. A template for bulk member renewals & additions will be created for chapters who collect membership 

dues through payroll deductions or chapter enrollment. 
5. Two-Tier Junior Guard Membership was approved by the USLA and goes into effect for this year. 
6. There was a delay with the membership kits, estimated arrival is mid-June. 

J. Newsletter - Mr. Hughes 
Mr. Hughes distributed a printed version of the CalSurf Newsletter https://cslsa.org/Cal-Surf-News.html   

K. Professional Standards -  Mr. Carey 

1. (Covered under  4th Executive Delegate Report) 
L. Public Education  - Ms. Dieterman 

1. Reactivate the Slack channel to communicate to all CSLSA beaches. 
2. Approve the use of the CSLSA PSA and the purchasing of the PSA flash drives. 
3. Implement the commitment set at the 2022 Fall meeting: PSA at one hotel, table tents at one Restaurant, 

accountable to each chapter, including photos and social media. 
4. Ms. Swank will handle San Diego County, Mr. Beebe will handle Los Angeles County, and Ms. Dieterman 

will handle Orange County 
5. This committee plans to utilize input from the other agencies to refine the messaging. 

M. PIO (read by Mr. Beuerlein) - Mr. Sandler (Absent) 
1. Overview of social media activities and press releases regarding CSLSA. 
2. Provided new photographs for the CSLSA website. 
3. Created static cling decals promoting the CSLSA CA license plate.  

N. Public Relations -  Ms. Jackson (Absent) 
O. Social Media - Mr. Mullen (Absent) 
P. Special Awards & Presentations -  Mr. Richardson 

1. One submission was approved for the CSLSA and USLA Medal of Valor  
2. One submission was approved for the CSLSA and USLA Heroic Act Award  
3. Six submissions for one incident Imperial Beach have been received for review. 
4. One submission from Oceanside has been received for review. 
5. Mr. Rob Williams initiated a discussion regarding awards being submitted up to the Governor’s Medal of 

Valor Committee. But that application to the DOJ must come from the agency. 
Q. Statistics  - Mr. Burton 

1. Mr. Burton stated while he usually names off all of the agencies that haven’t submitted their stats, we all 
get a pass because the USLA stats have only been updated through 2021. 

2. Issues are still being worked out with Watchtower and the website, but corrections are expected soon. 
3. San Clemente City will be hosting a special event on April 28 to commemorate Luke Shepardson’s winning 

“The Eddie” Surf Championship. 
4. Mr. Beuerlein reiterated the importance of submitting annual statistics and that it is a requirement for 

USLA recertification. 
R. Training - Mr. Silvestri  

1. On February 16, Mr. Silvestri participated in an Open Water Safety Webinar hosted by Will Koon of the 
California Water Safety Coalition 

2. Project Wipeout Advisory Committee (PWAC) update 
3. San Diego Lifeguard Advisory Committee (SLAC) update 
4. On March 23, Mr. Silvestri participated in a zoom presentation regarding the SPC First Responder Suicide 

Prevention Training 

https://cslsa.org/Cal-Surf-News.html
https://cslsa.org/Cal-Surf-News.html
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5. Mr. Silvestri listed five educational events occurring in April and is continuing to update the training 
officer’s roster. 

S. Ways & Means - Mr. Sholl (Absent) 
1. Mr. Beuerlein encouraged members to review the Treasurer’s report and Ways & Means Agenda. Mr. 

Sholl will chair the Way & Means committee tomorrow at 8:30 AM. 
T. Website (No Report) - Mr. Prosser 
U. Awards and Presentations 

1.  Thomas Glessing from Laguna Beach was awarded the CSLSA and USLA Heroic Act Award 
V. Committee Workshops (as directed) 

 

(Meeting recessed at approximately 12:00 PM and reconvened on Friday, March 30, 2023, 9:00AM) 

 

Friday March 31, 2023 

Meeting called to order at 9:14 AM 

VI. Committee Reports from Workshops  

A. Bylaws/Policies & Procedures (No Report) Mr. Moore and Mr. Richardson 
B. Certification (No Report) - Mr. Beuerlein for Mr. Lombardi (Absent) 
C. Exchanges (No Report) - Mr. Fiamengo (Absent) & Ms. Schwene (Absent) 
D. Fundraising (No Report)  Ms. Cummings (Absent) 
E. Grants (No Report) - Mr. Busatto (Absent) & Mr. Etnyre (Absent) 
F. Junior Lifeguards  - Mr. Graham & Mr. Egan (Absent) 

1. Mr. Graham stated that Coral Kemp from LA County Fire will be attending the USLA meeting to advocate 
for certain rule changes regarding the JG Regionals.  

G. Legislation (No Report) - Mr. Sandler (Absent) 
H. Lifesaving Sport & Fitness   Mr. Butki (Absent) & Mr. Prosser 

1. Reviewed proposals that will be brought to the table at the USLA Spring meeting. 
2. Discussed 2023 CSLSA Surf Lifesaving Championships with Newport Beach officials. 
3. The committee is looking for, and needs, interested volunteers to learn how to set up event courses for 

the CSLSA competition, and discussed additional ways to deal with the persistent set/up, take/down, staff 
shortages, etc. 

4. Reviewed event dates for ocean competition related events for this year. 
5. Weiland Shield Information and update 
6. It was suggested by the EB for Lifesaving Sport to ask USLA if there is any potential reimbursement for 

individuals who want to be an official at the USLA Event. 
I. Membership - Mrs. Graham and Ms. Schwene (Absent) 

1. Ms. Graham thanked all the delegates who attended and participated in the Membership Committee.  
2. Discussed membership kit items for 2023 and the need for earlier ordering of the items. 
3. Addressed an idea to put favorite items into a regular rotation for ordering, then alternating annually with 

a mailable item one year, then a larger item that must be shipped to regions another year. 
4. Contacted Scott Hubbell regarding “trucker hats” as a possible kit item. 
5. The member gift item cost-share is set to continue between USLA and the Regions, but there will now be 

additional charges to each Region to share the rest of the member kit and shipping costs. 
6. Discussed several different options in raising the USLA membership fee to (most likely) $40.00 and the 

need for good communication between the chapters during this time. 
7. Ms. Graham will be sending out USLA discount codes and QR codes for USLA benefits to all chapters. 
8. The Chair looks forward to carrying these fee increase suggestions from CSLSA delegates to the national 

Membership Committee next month. 
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J. Newsletter (No Report) - Mr. Hughes 
K. Professional Standards (No Report) -  Mr. Carey  
L. Public Education  - Ms. Dieterman (Absent) 

1. Tyler Berry from Oceanside gave a brief overview of what was discussed which included the PSA and 
“Watchtower Safe Beach Day.”  

2. Brennan Howard from Capitola stated that they are compiling a library that all Public Education materials 
and resources that chapters can access and coordinate distribution. 

3. All chapters in attendance committed to distribute the PSA flash drive to at least one hotel and place a 
CSLSA promotional table tent to at least one restaurant or hotel, within the next six months. 

M. Public Relations (No Report) -  Ms. Jackson (Absent) 
N. Social Media (No Report) - Mr. Mullen (Absent) 
O. Special Awards & Presentations -  Mr. Richardson 

1. Thomas Glessing from Laguna Beach was approved for the CSLSA Heroic Act Award, with 
recommendation for a USLA Heroic Act Award.  

2. Brandon Gherardi from LA County was approved for CSLSA Medal of Valor, with recommendation for a 
USLA Medal of Valor.  

P. Statistics (No Report) - Mr. Burton 
Q. Training  - Mr. Silvestri (Absent) 

1. Mr. Beuerlein was present at the meeting and gave a brief overview. 
R. Ways & Means  - Mr. Sholl 

1. Mr. Sholl discussed the 2022 budget as well as the 2023 YTD budget. 
2. Funding from the Exchange Committee will be moved from a restricted account into the general fund. 

S.   Website (No Report) - Mr. Etnyre (Absent) & Mr. Prosser 

VII. Old Business  

A. Website Update   
1. Mr. Prosser encouraged all attendees to continue to report issues and updates to the website and thanked 

Steve Himes and others for their support. 

B. Committee Guidance Documents Update   
1.Mr. Hughes gave an update on which committees still need to submit their information for the committee 
guidance document and to please follow the format and submit it to their respective EB member. 

C. California Marine Safety Chiefs Association Update  
1. Next meeting is scheduled for April 19th. 

D. 2022 CSLSA Regional Championships (addressed in earlier reports) 
E. 2022 USLA National Championships (addressed in earlier reports) 
F. Junior Lifeguard 50/50 membership dues split.   

1. This motion was passed and already is in practice.   
G. Two-Tier JG Membership Proposal  

1. Ms. Graham stated that the JG Free and JG Gold membership program begins this summer. 
H. Amazon Smile Account  

1.Ms. Graham stated that the Amazon Smile program is being discontinued.  
I. Membership Drive  

1. As stated in Ms. Graham’s report, numbers have increased for both professional and JG memberships. 
J. Committee Chairs  

1.Mr. Richardson stated that he will be stepping down as SAP chair in the future and would like to start 
mentoring another person as a vice-chair for the position. 

K. USLA-New Jersey 
1. Mr. Avila gave a brief history of the USLA-New Jersey issue and stated that a cease-and-desist letter has 

been sent to USLA-New Jersey to stop using the USLA name, logo, and/or any affiliation with USLA in their 
own certification program. Unfortunately, the letter ends with an unspecified grace period.  However, a 
time frame will be set hopefully by the next USLA meeting, and then enforced. 
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2. Mr. Humphreys read a statement from USLA President Peter Davis that a letter was sent to the New Jersey 
Department of Health notifying them that USLA was not affiliated with USLA-NJ, in addition to the cease-
and-desist letter to USLA-NJ.  Certification officers of the USLA cannot have a dual role by also being a 
certification officer for the USLA-NJ.  

L. Competition Entry Fees Distribution Policy 
1. Already discussed in Ways & Means Committee 

VIII. New Business   
A. 2023 CSLSA Regional Championships  

1. Mr. Beuerlein gave an update on negotiations with NBOLA and Scott Hubbell 
2. Mr. Butki will be a communication liaison with Mr. Hubbell 
Motion: Moved by Mr. Beuerlein to have the CSLSA Board of Directors approve the contract with the 
Newport Beach Ocean Lifeguard Association for the 2023 CSLSA Lifesaving Championships, and to be 
signed by our president. 
Second: Mr. Ragsdale 
Discussion: Mr. Moore wished to confirm that this agreement was agreed upon by all of the Executive Board 
members. Mr. Beuerlein answered in the affirmative. Mr. Hughes will distribute signed copies to all of the 
Executive Board members. 
Action: MPU 

B. Recruitment:  
3. Ryan Gates from CA State Parks initiated a discussion regarding the ongoing recruitment challenges and 

how the CSLSA could assist in salary negotiations.  
4. Mr. Sholl stated that the California Marine Safety Chief’s Association has a cadre working on the 

recruitment issue which includes a professional marking company that has made themselves available to 
all agencies.  Contact Mr. Sholl for more information. 

5. Mr. Avila stated that CSLSA can support a position taken by a third party but cannot be involved in union 
or collective bargaining issues. 

6. Mr. Beuerlein said historically CSLSA does enter into discussions regarding labor agreements, but has 
supported legislation or issued position papers on certain issues. He said recruitment issues have been 
addressed by the Professional Standards Committee in the past. 

C. 2023 USLA National Lifeguard Championships - Virginia Beach, Virginia  
Mr. Moore brought up the fact that officials such as himself do not receive any stipend or lodging 
reimbursement for their efforts.  While other regions are showing an increase in younger volunteers, the 
Southwest is not. We need more officials and there needs to be a means of supporting their travel and 
lodging expenses. Mr. Beuerlein wanted it stated in minutes that the Lifesaving Sport Committee will take 
this issue to the national meeting in Redondo Beach. Mr. Richardson commented that the USLA should have 
enough money to assist and that our region needs to have more representation from our officials at the 
event.  

IX. Future Meetings 
A. CSLSA Meetings and Dates 

1. Fall 2023 
a. Location: San Clemente City (San Clemente State as a possible backup) 
b. Dates: October 5-6, 2023 

2. Spring 2024 
a. Location: (TBD) 
b. Dates: April 11-12, 2024 

B. USLA Meetings and Dates  
1. Spring 2023 

a. Location: Redondo Beach, CA 
b. Dates: April 27-29, 2023 

2. Fall 2023 
a. Location: Asheville, North Carolina (South Atlantic Region) 
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b. Dates: November 1-4, 2023 
X. Privilege of the Chair  Mr. Humphreys  

1. Mr. Humphreys expressed his gratitude for all the many people who contributed to the success of the 
meeting. In particular, he thanked the Long Beach Lifeguards, especially Skip Prosser, Austin Trinkle, and 
the others who helped out.  The food and venues were quite definitely raised the bar. 

XI.  Adjournment: Meeting adjourned at 11:42AM 
Motion: Moved by Mr. Hughes to adjourn the meeting in honor of: 

• Jeanne Gray – Wife of Gordon Gray 

• Kirby Gordon – Long Beach (By Skip Prosser) 

• Tom Viren – LA County (By Robert Moore) 
Second: Mr. Ragsdale   
Action: MPU 
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