
 

BOARD O 
 

BOARD OF DIRECTORS MEETING MINUTES 
Capitola Community Center 

4400 Jade St. Capitola 95010 

9:00 AM, April 11-12, 2024 

Thursday, April 11 

I. Call to Order - Meeting called to order by Mr. Avila at 9:12 AM. 

A. Pledge of Allegiance  - Mr. Graham   
B. Welcome and Introductions  - Mr. Avila  

1) Mr. Avila welcomed everyone and introduced Christine Brown, Mayor of Capitola 
2) Opening Ceremony (Mr. Hughes and Mr. Beuerlein) – Each chapter was asked to provide sand from 

their beaches for a mixing of the sands ceremony to represent unity for the organization. 
C. Roll Call of Delegates - Mr. Hughes & Mr. Beuerlein 

2 - 15 Members: 2 Delegates 
151 - 200 Members: 6 Delegates 

   Roll Call     

16 - 50 Members: 3 Delegates 
201 - 250 Members: 7 Delegates 

  of      

51 - 100 Members: 4 Delegates 
251 – Members & up: 8 Delegates 

  Delegates      

101 - 150 Members: 5 Delegates 
As of March 30, 2023 

  
      

Chapter No. of Members Possible No. of Delegates Delegates Present Proxies 
Total 
Votes 

California State 243 7 7   7 

Capitola 11 2 2   2 

Carpinteria 0 0     0 

Coronado 14 2 2   2 

Del Mar 9 2 0   0 

Encinitas 9 2 0   0 

Huntington Beach 147 5 1 1 2 

Imperial Beach 4 0 0   0 

Laguna Beach 149 5 1 1 2 

Lake Mission Viejo 4 2 0   0 

Los Angeles City 15 2 1   1 

Los Angeles County Beaches 177 6 4 2 6 

Los Angeles County Lakes 25 3 3   3 

Long Beach 48 3 2 1 3 

Newport Beach 38 3 0   0 

OC Lifeguards -C.O.L.A. 11 2 0   0 

Oceanside 19 3 2   2 

Pendleton Coast 12 2 0   0 

Pismo Beach 1 0 0   0 

Port Hueneme 8 2 0   0 

San Clemente 50 3 0   0 
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San Diego 155 6 0   0 

San Luis Obispo County 20 3 0   0 

Santa Barbara City 22 2 1 1 2 

Santa Barbara County (Campus Pt.) 13 2 2 0 2 

Santa Cruz 62 4 3   3 

Santa Monica Harbor Patrol 10 2 0   0 

Seal Beach 52 4 2   2 

Solana Beach 0 0 0   0 

Tucson, AZ 1 0 0   0 

Ventura County 1 0 0   0 

Ventura Harbor Patrol 1 0 0   0 

Independent/Unaffiliated 0 0 0   0 

TOTAL 1331 86 33 6 39 

 
II. Approval of Minutes – Coronado CA October 5-6, 2023  

Motion: Moved by Mr. Gray to approve the minutes 
Second: Mr. Ragsdale  
Discussion: Mr. Moore asked if Mr. Hughes received the corrections he had sent. Mr. Hughes said those 
changes were applied during the last email exchange and update, around December 20th. 
Action:  MPU 

III. Officer’s Reports 
A. President - Mr. Avila  

Mr. Avila has been involved in the following activities: 

1. Continues to track and follow the CSLSA athletes that have trained and competed in Australia this 
winter.   

2. Obtaining information from the USLA regarding a proposed Host Agreement for 2025 and 2026 
Lifeguard Nationals.   

3. Working with the Open and Youth Team staff in organizing workouts on both the east and west coasts.   
4. Led a discussion by our Region related to the approval of the Empower media agreement. We were the 

only Region that voted “NO”, with 2 people that failed to vote.  

5. Reviewed an email from the City of Oceanside’s April Pools Day.  
6. Working with Kay Smiley to prepare a plan for implementing SAFESPORT into the USLA structure.   
7. Reviewed and responded to a number of emails regarding the proposed Bylaw change that was 

proposed during New Business at the Coronado meeting.   
8. Reviewed a proposed list of Committee chairs.  
9. Reviewed updates to the proposed Host Agreement for the 2024 CSLSA Regional Championships    

B. Vice President - Mr. Graham  

Mr. Graham has been involved in the following activities:  
1. Attended numerous meetings of the executive board and of USLA committees.  
2. Worked with Mr. Sholl and Mr. Beuerlein to update the host agreement for the regional 

championships.  

3. Met with Chris Egan multiple times to discuss the fee structure.  
4. Worked with Mr. Prosser to get the updated rules and guidelines for the junior lifeguard and U19 

championships on the website.  
5. Finalized the guidance document for the junior lifeguard committee and it is now posted.  
6. Communicated at length with the representatives from the Maroochydore SLSC who are 

planning their California tour this summer.  
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7. Contacted staff from the High-Performance Squad.  There have been a number of HPS training 
opportunities over the course of the last six months.  

8. Worked with the staff to finalize details for the Lifesaving World Championships youth national 
team.  

C. Secretary - Mr. Hughes  
Mr. Hughes has been involved in the following activities: 

1. Prepared meeting agendas and minutes. 
2. Attended and participated in the USLA BOD meeting in Ashville, North Carolina.  
3. Attended two zoom meetings, one on January 30th and another on March 15th with the USLA 

Membership Committee. 
4. Committed to creating a video compilation of the USLA founding members. 

5. Continue to work on compiling the Committee Guidance Document. 
D.  Treasurer  - Mr. Sholl 

 Mr. Sholl has been involved in the following activities: 
1. Acted on behalf of the CSLSA on financial matters. 
2. Attended the USLA Fall meeting. 
3. Collaborated to update the CSLSA Championships Host agreement for EB review. 
4. Reviewed the CSLSA Policy & Procedure manual proposing the following amendments and additions: 

Section II-M: Dues Distribution. (Amendment) 
Section V-C: Date(s) of the Regional Lifeguard Championships. (Addition) 
Section V-D: Fee(s) of the Regional Lifeguard Championships. (Addition) 

5. Ways & Means will commence tomorrow morning at 8:30 AM. AGENDA 
E. Past President/Advisor - Mr. Beuerlein  

Mr. Beuerlein has been involved in the following activities: 

1. Working with and congratulating The City of Capitola Lifeguard Service for achieving USLA Lifeguard 
Agency Certification.  

2. Assisting with the recruitment of new committee chairs. Most of the committee chairs from last term 
will be staying on. We are still looking for some help with the Fundraising Committee. 

3. Working with Chip More and Adam Sandler on how to best garner support for United States House of 
Representatives Concurrent Resolution 41 to have Open Water Lifeguards recognized as First 
Responders in federal legislation.  

4. Helping the USLA President with special assignments and USLA Committee Coordination & Meetings  
5. Working with the USLA Executive Committee, Conference Planning Committee, Certification Committee, 

Public Education Committee, Bylaw Committee, Heroic Acts Committee and the Fundraising Project 
Group.  

6. Continuing to review CSLSA Agendas & Minutes and submit recommendations to the President & 
Secretary prior to their distribution to the Executive Board and Board of Directors. 

7. Continuing to provide counsel and advise to the CSLSA President as needed. 
F. 1st Executive Delegate - Mr. Butki  

Mr. Butki has been involved in the following activities: 
1. Coordinating and financing the California Lifeguard Teams heading to the SLSA Super Surf Teams League, 

the Summer of Surf Competitions at Manly & Freshwater, and the 26th Wieland Shield tour of New 
South Wales and Victoria in January 2024. 

2. Mr. Butki gave a detailed historical overview of the Weiland Shield and the recent activities of the 
California competitive teams.  

3. 27th Wieland Shield Tour: July/August 2025 LSV to tour Southern California. WS Competition August 1st 
& 2nd. 

4. 28th Wieland Shield Tour: January 2027 Californians tour of Life Saving Victoria. 
5. 29th Wieland Shield Tour: July/August 2028 -WS Competition August 4th & 5th, 2028. 
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6. The John Wayne Cancer Foundation x CSLSA “Block the Blaze” So Cal Paddle Down is planned to travel 
down the coast from Gaviota to San Diego. Two new paddleboards need to be requisitioned.  

G. 2nd Executive Delegate - Mr. Prosser      
1. Attended the USLA 2024 Fall BOD meeting in Asheville, NC in November and listed the CSLSA members 

who were elected/appointed to leadership positions on the national level. 
2. Outlined several key issues that need attention at the upcoming USLA meeting. 
3. Encouraged members to review the USLA meeting minutes online. 

H. 3rd Executive Delegate -  Mr. Carey   
 Mr. Carey has been involved in the following activities:    

1. Attended the Fall USLA Board of Directors Meeting in Asheville, North Carolina and was confirmed as 
the San Diego County Agency certification officer by the USLA.  

2. Mailed a letter to Congressman Juan Vargas on CSLSA letterhead urging him to support House 
Resolution 41 which would identify Open Water Lifeguards as First Responders and Emergency 
Response Providers.  

3. Volunteered to be a scholarship judge for the Triple V Foundation.  
4. Sent meeting flyers to my SD County chapter contacts again to encourage attendance on multiple 

occasions. 
5. Attended two community forums last month regarding water quality issues in Imperial Beach and 

Coronado.  
6. Attended several San Diego Lifeguard Advisory Committee (SLAC) meetings.  
7. Connected Ed Vodraska with Mr. Hughes regarding visiting Lifeguard “Juice” and possibly including his 

story in the Cal Surf News. 
I. 4th Executive Delegate - Ms. Kemp   
 Ms. Kemp has been involved in the following activities:    

1. Spent the end of 2023, and early 2024 on the East Coast of Australia training and competing with the 
surf lifesaving sport as part of the 26th Wieland Shield Tour.  

2. Continues to work for the LACoFD Lifeguard Division within the Junior Lifeguard Program 
as the Advanced Programs Coordinator. This work entails preparation and implementation of two 
advanced programs: The Cadet Program and The Surf Racing Team. 

3. Spoke at the SoCal Water Safety Summit in “Rapid Presentation” on behalf of the LA County Lifeguards 
as they tour Southern California. 

4. Currently on the Board of Directors for the Los Angeles County Surf Lifesaving Association  
5. Chairing the Public Relations Committee and strategizing ways to communicate our mission and 

promote the committees of CSLSA and showcase individual chapters on platforms such as Instagram. 
6. Will be conducting a Clinic at Cowell’s Beach for lifesaving athletes in the Capitola and Santa Cruz area.  
7. As Vice Chair for the Lifesaving Sport Committee under Ed Zebrowski III, the focus will be on improving 

language within the policies and procedures. 
8. Working remotely with Volusia SLSA member, April O’Gorman, to build the social media presence of the 

USLA Surf Lifesaving Sport Page. 
9. Assisted the US National Youth and Open Teams Management and Coaching staff to organize a pool 

rescue clinic in Costa Mesa for any interested Juniors, Professionals and Alumni.  
IV. Committee Reports 

A. Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson 
1. There was a Bylaw proposal by Mr. Baginski made under New Business per direction of the 

Bylaws/Policies & Procedures Committee Co-Chair at the last meeting. The President will call for the 
vote at this meeting on this proposed Bylaw change during the appropriate time under Old Business.   

2. Mr. Bill Richardson submitted his comments on the Bylaw changes (see letter) 
3. There will be no discussion under Old Business on Friday. All discussion and will take place at the 

committee meeting today. 
4. There have been three additional Policy & Procedures proposals submitted by the Treasurer. One 

proposal is a proposed Policy change. And two proposals are proposed new Policies.   
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B. Certification - Mr. Lombardi (Absent) 
Report read by Mr. Carey. 
1.  Rick Gould, Sean Carey and Mr. Lombardi continue to serve as CSLSA’s Certification Officers reporting our 

activity to the USLA. 
2. Nine agencies were approved for USLA certification in the Spring of 2024. 
3. Two agencies are currently in the application or re-application process.  

C. Exchanges (verbal report) - Mr. Fiamengo (absent) & Ms. Schwene (Absent) 
1. Jackson Lawrence from Seal Beach and Vianne Kelly from LA City gave a PowerPoint presentation on 

their exchange tour of Australia.  
D. Fundraising (No Report) - Ms. Cummings (Absent) 
E. Grants - Ms. Bryant 

1.  Ms. Bryant reviewed past CSLSA minutes through Fall of 2021 to identify any current issues that could be 
addressed with grant opportunities. 

2.  One common trend was a desire for more Chapters or Agencies to apply for the available grants the 
CSLSA distributes each year. 

3.  Ms. Bryant proposes this committee embark upon the development of a grant application template that 
could be a tool for agencies to apply for available funds outside of CSLSA. 

4.  Ms. Bryant invites any interested parties to please share ideas or interests for further development of this 
goal. 

F. Junior Lifeguards - Mr. Graham & Mr. Egan 
1. (Covered under Vice President Report) 

G. Legislation   - Mr. Sandler (Absent) 
 Report read by Mr. Beuerlein. 
H. Lifesaving Sport & Fitness - Mr. Butki  & Mr. Prosser 

1. Mr. Butki reviewed the Rule Change Proposals that were made at the Fall 2023 USLA BoD meeting in 
Asheville, NC. The proposals will be voted on in Pittsburgh at the Fall USLA BoD meeting. 

2. 2024 CSLSA California Surf Lifesaving Championships and JG Championships review.  
3. 2024 “Jersey Mikes” USLA National Lifesaving Championships and JG Championships review. 
4. Holly Maine and Tim Burdiak are the current west coast CSLSA Lifesaving Athlete representatives to the 

USLA Athletes Committee. 
5. Mr. Butki also presented a list of locations that were past venues for the CSLSA - California Surf 

Lifesaving Championships – from 1980 to present. 
I. Membership  - Ms. Graham 

1. Final adult membership for the Southwest Region was 1,331 Adult Members. 
2. There were 810 Gold Junior Guard members, and 163 regular Junior Guard members. 
3. Any chapter that is able to drive individual member registrations or renewals through the USLA, is 

encouraged to do so. 
4. Chapters who collect member dues through payroll deductions or chapter enrollment in order to submit 

bulk member registration will be provided a template for member renewals and addition of new 
members. 

5. The USLA membership committee will be continuing to work out some of the kinks in the Gold Member 
level. 

6. The USLA Membership Committee was able to procure a high-quality, full-size TOWEL as the 
membership gift item for this 60th Anniversary year. 

7. Chapter reps are reminded to let members know about the multiple pro-deal discounts available to 
current members through the USLA website. 

8. With hard work by Mike Silvestri, the CSLSA is able to offer members an outstanding list of Pro-Deals 
with discounts of up to 60% off.  

J. Newsletter - Mr. Hughes 
Mr. Hughes distributed a printed version of the CalSurf Newsletter https://cslsa.org/Cal-Surf-News.html   

K. Professional Standards -  Mr. Carey 

https://cslsa.org/Cal-Surf-News.html
https://cslsa.org/Cal-Surf-News.html
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1. The committee has been focusing on developing standards for a singular issue: that being how to 
protect lifeguards exposed to contaminants in the water during the execution of their duties. 

2. A first draft was prepared and presented to the committee and discussed during a zoom meeting on 
March 22. 

3. The second draft of the proposed standard is attached to this report and will be available on the 
website. 

4. A study is also being conducted at UCSD regarding Lifeguards exposed to contaminated water on the job 
and associated illnesses from such exposures. 

L. Public Education - Ms. Swank 
1.  The Public Ed committee voted to transfer their budget to the website budget in hopes to have the CSLSA 

website more innovative, education orientated, wanting to reach a wider audience, and capture our Junior 
Guard community. 

2.  The committee is promoting National Beach Safety Week and leveraging technology to enhance our 
educational offerings. 

3.  The Public Education Committee remains dedicated to its mission, “educating the general public is the key 
to preventing injuries and incidents at our public beaches and pools”. 

4.  Mr. Beuerlein clarified that the budget transfer in question was for the 2023 budget and should be 
examined by the Treasurer to determine if it is included in the current budget.  

M. PIO  - Mr. Sandler (Absent)  
 Report read by Mr. Beuerlein. 
N. Public Relations -  Ms. Kemp   

Covered under (Fourth Delegate Report) 
O. Social Media (No Report) - Mr. Mullen (Absent) 
P. Special Awards & Presentations -  Mr. Trinkle 

1. Six submissions have been approved since our last meeting. 

2. Three submissions have been received for review. 
3. Riley Rhodes and Max Hunter, both California State Lifeguards and will be receiving his Awards today. 

Q. Statistics  - Mr. Burton (Absent) 
 Report read by Mr. Beuerlein  
R. Training - Nicolas Giugni (Absent) 

1. Report read by Mr. Brennan Howard.  
S. Ways & Means - Mr. Sholl  

1. Mr. Sholl encouraged members to review the Treasurer’s report.  
2. Mr. Sholl will chair the Ways & Means committee tomorrow at 8:30 AM. (Agenda) 

T. Website - Mr. Himes 
1.  Mr. Himes reviewed the items addressed since the last meeting regarding the website. 
2.  A form has been created on today’s event webpage where members can join the Website Committee 

online. 
3.  Money has been appropriated for website administrator. However, not much progress has been made on 

finding a web master at this time. Suggestions are welcome. 
4.  The CSLSA website is an Information-based resource using social media to guide viewers to the site. 

V. Awards and Presentations  
1. Riley Rhodes - California State Lifeguard will be awarded the Meritorious Act Awards  

approved by CSLSA and USLA  
2. Max Hunter and Riley Rhodes California State Lifeguards will be awarded the Medals of Valor approved 

by CSLSA and USLA  
VI.  Committee Workshops (as directed) 

(Meeting recessed at approximately 12:00 PM and reconvened on Friday, April 12, 2024) 
Friday October 6, 2023 (Meeting called to order at 10:10 AM) 

VII. Committee Reports from Workshops  
A. Bylaws/Policies & Procedures Mr. Moore and Mr. Richardson 
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1. Regarding the proposed Bylaw change to Article V MEMBERSHIP SECTION 2 – Individual Membership A. 
Professional Member, Mr. Moore stated this is a Bylaw change and must have a 2/3 majority vote.  This 
will be an up/down vote that will take place under Old Business without discussion. 

2. Regarding the three Policy proposals made by the Treasurer, these are Policies & Procedures that can be 
changed and voted on at any time. 

3. The Secretary was requested to place P&P’s proposal II-M (Dues Distribution) as Item A. under New 
Business; P&P’s proposal V-C Item B. under New Business; and P&P’s proposal V-D Item C. under New 
Business. 

B. Certification (No Report) - Mr. Lombardi (Absent) 
C. Exchanges (No Report) - Mr. Fiamengo (Absent) 
D. Fundraising (No Report)  Ms. Cummings (Absent) 
E. Grants - Ms. Bryant  
F. Junior Lifeguards  - Mr. Graham & Mr. Egan  

1. There were no actions taken by the committee nor recommendations for actions by the board. 
2. The committee reviewed rule and guideline changes for the A, B, C divisions at the regional 

championships as outlined in the report. 
G. Legislation (No Report) - Mr. Sandler (Absent) 
H. Lifesaving Sport & Fitness (verbal report) Mr. Butki  

1. Two of the top female competitors from Australia will be touring California starting in June. 
2. There were approximately 15 members who attended the committee meeting. 
3. The committee voted to approve Dockweiler Beach in LA County for the 2024 CSLSA Regional 

Championships.   

4. Discussed rule-change motions brought up at the USLA meeting by other regions but stayed loyal to the 
Southwest’s proposals. 

5. The John Wayne California Paddledown is slated for the end of May, traveling from Gaviota to 
Imperial Beach.  

6. The committee voted to approve a $200 reimbursement per athlete for 18 Weiland Shield athletes 
for a total of $3,600. 

7. During the round table, the use of the CSLSA logo by entities such as Super Surf and  
Weiland Shield, was discussed. 

8. Working on the “Composite Team” concept athletes from different chapters to compete on the 
same team. 

9. Mitch Kahn will be asked to MC the Regional Championships. 
10. The issue of having the Regional Championships on a weekday was discussed, but past experience 

has shown that there is little impact on the attendance and there are more benefits having it on a 
weekend. 

I. Membership  - Mrs. Graham  
1. The USLA membership gift of Towels are coming soon. We will coordinate with Chapter reps to pick 

them up or deliver them. 
2. The chair will continue to encourage the USLA Committee to order the large gift items much earlier, so 

we can have the item at our Spring meeting.  
3. The committee will explore adding a larger gift item from our Region in the alternating years when the 

USLA gift is smaller and mailed out in the member envelopes. We received a good contact for custom 
items like hats or beanies. 

4. The committee needs to continue to seek sponsors who can provide items for our members. 
5. The delegates recommend that we ask the USLA to provide the majority of the funding for future 

anniversary years and the extra costs that come with them. 
6. The committee reviewed the Two-tier Junior Guard membership again, including the benefits that each 

type receives. 
7. There were a few issues with the Gold JG Member type last year, and the USLA hopes to have all those 

bugs worked out before the big push at Regionals this summer. 
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8. JG Coordinators can register their Gold Members first, and then send in their Free JG members later. 
J. Newsletter (No Report) - Mr. Hughes 
K. Professional Standards   -  Mr. Carey  

1. The Professional Standards Committee discussed the draft guideline regarding Lifeguards exposed to 
contaminants on duty.  

2. The general consensus was that we need to keep the guidelines ambiguous enough to be adopted 
by as many agencies as possible but specific enough to include all considerations of this complex 
issue. 

L. Public Education (verbal report) - Ms. Swank 
1. Ms. Swank emphasized that the Pub Ed committee should work as a team with the Social Media 

Committee and the Website Committee. 
2. A QR code will be displayed at the table tent during events. 
3. Would like to connect with Studio 11 to enhance website services. 
4. Has created a ten-point questionnaire for people checking out paddleboards, etc. 
5. Discussed getting involved with Fire Safety Week activities. 
6. Working with school districts and others to promote Beach Safety Week. 

M. Public Relations (verbal report) -  Ms. Kemp 
1. The Public Relations, Social Media and Website Committees are all interrelated, therefore we met with 

that in mind at the beginning of our meeting. 
2. Some of the action goals of the committee involve the website and there is great interest in enhancing the 

website.  
3. The work of Isiah Mullen has greatly enhanced our social media presence. 
4. Ms. Kemp outlined many of the opportunities to put out information on the website and social media and 

asked for input from all committees. 
N. Social Media (No Report) - Mr. Mullen (Absent) 
O. Special Awards & Presentations  - Mr. Trinkle 

1. Two submissions were submitted for Heroic Act Award. 
2. Two submissions were submitted for Meritorious Act Award. 
3. All were approved. 

P. Statistics (No Report) - Mr. Burton  
Q. Training  - Nicolas Giugni  

1. Report read by Brennan Howard. 
R. Ways & Means - Mr. Sholl 

1. The committee discussed the 2023 Year End Budget and the 2024 Year to Date Budget. 
2. No actions were initiated by the Ways & Means Committee. 

S.   Website (No Report) - Mr. Prosser & Mr. Himes  
VIII. Old Business  

A. Committee Guidance Documents Update   
1. Mr. Hughes has collected about 75% of the Committee Guidance Document.  
2. We are Missing Grants, Legislation, Laison, Membership, Public Relations, PIO and Website 
3. Mr. Hughes will follow up with emails to the specific committee chairs. 

B. California Marine Safety Chiefs Association Update   
1. Mr. Carey stated that they met yesterday, and their minutes will be available on their website shortly. 
2. Nothing new to report. 

C. Membership Drive (Previously discussed) 
D. 2024 CSLSA Regional Championships July 26-27, 2024, in Dockweiler State Beach, Playa Del Rey, CA (no new 

discussion).  
E. 2024 USLA National Championships August 8-10, 2024, in South Padre Island, TX (no new discussion). 
F. Website Updates (Previously discussed) 
G. Bylaws - Voting Rights 

1. Membership: 
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Article V 

MEMBERSHIP 

SECTION 2 – Individual Membership 

A. Professional Member 
1. To qualify as a Professional Member, an individual must: 

a. “Be a direct, active, seasonal or retired employee, including a chief, director or equivalent, of an ocean, 
bay, lake, river or open water lifesaving or rescue service or Junior Lifeguard Program; and…” 

 
 Motion: Shall the Board of Directors approve the aforementioned bylaw change? 

Yes 4 

No 32 

Abstentions 2 

Motion Fails 
H. UCSD Study “Incidence of Infections among Lifeguards Secondary to Marine Pollution Exposure.”    

(Previously discussed) 
I. “World’s Safest Lifeguards Competition” (No new information) 

IX. New Business  
A. Proposed Policy change II-M Dues Distribution 

1.Dues Distribution Lifeguard Membership Dues  
50% to USLA  
50% to CSLSA 

 2. Dues Distribution Junior Lifeguard Membership Dues  

80% to USLA 50% to USLA 
20% to CSLSA 50% to CSLSA 

 MOTION: by Ms. Graham to approve language that matches the USLA  
 Second: Mr. Howard (motion withdrawn) 
 MOTION: by Mr. Beuerlein to table this issue  
 Second: Ms. Graham  
 MPU 

Tabled (to be revisited at the Fall 2024 BOD Mtg.) 
 Proposed Policy change II-M Dues Distribution (Version 2) 

1.Dues Distribution  
 Lifeguard Membership Dues  

 USLA fulfillment costs deducted prior to USLA/CSLSA percentage split.  
50% to USLA after fulfillment deduction  

50% to CSLSA after fulfillment deduction  

 2.Dues Distribution  
Junior Lifeguard Membership Dues  
USLA fulfillment costs deducted prior to USLA/CSLSA percentage split. 

80% to USLA  50% to USLA after fulfillment deduction 
20% to CSLSA  50% to CSLSA after fulfillment deduction 

MOTION by Mr. Beuerlein to table this issue. 
Second: Mr. Allen 
MPU 

Tabled (to be revisited at the Fall 2024 BOD Mtg.) 
 

B. Number: V-C SUBJECT: DATE(S) OF THE CALIFORNIA SURF LIFESAVING LIFEGUARD CHAMPIONSHIPS  

Number:  V-C 

Adopted:   
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Authority:   

SUBJECT: DATE(S) OF THE CALIFORNIA SURF LIFESAVING LIFEGUARD  

CHAMPIONSHIPS 

PURPOSE: To establish the official dates(s) of the California Surf Lifesaving, Championships, 

California Surf Lifesaving U-19, and the California Surf Lifesaving Junior Lifeguard 

Championships 

The California Surf Lifesaving Championships, California Surf Lifesaving U-19 Championships, and the 

California Surf Lifesaving Junior Lifeguard Championships shall be held on the following annual date(s) 

A. California Surf Lifesaving Championships 
The fourth Saturday of July 

B. California Surf Lifesaving U-19 Championships 
The Friday prior to the California Surf Lifesaving Championships 

C. California Surf Lifesaving Junior Lifeguard Championships 
The Friday prior to the California Surf Lifesaving Championships 

The date(s) may be changed with a vote from the Board of Directors. 

At no time shall the California Surf Lifesaving Championships conflict with the International Surf Festival 

lifeguard competitions which are held on the first partial or whole weekend in August. 

MOTION: by Mr. Moore to approve the aforementioned new Policy/Procedure 
 Second: Mr. Ragsdale  

 Yes 22 
 No 6 
 Motion Passes 
 

C. Number: V-D SUBJECT: FEE(S) OF THE CALIFORNIA SURF LIFESAVING LIFEGUARD CHAMPIONSHIPS  

Number:  V-D 

Adopted:   

Authority: 

SUBJECT:  FEES OF THE REGIONAL LIFEGUARD CHAMPIONSHIPS 

PURPOSE:  To establish the official fees of the California Surf Lifesaving 

Championships, California Surf Lifesaving U-19 Championships, and the California Surf Lifesaving Junior 

Lifeguard Championships 

There will be a competition entry fee for all competitors competing in the California Surf Lifesaving 

Championships, California Surf Lifesaving U-19, and the California Surf Lifesaving Junior Lifeguard 

Championships.  A portion of the monies will be distributed as outlined in the California Surf Lifesaving 

Association Policies & Procedures manual II-N. 
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The official fees for the California Surf Lifesaving Championships, California Surf Lifesaving U-19, and the 

California Surf Lifesaving Junior Lifeguard Championships shall be proposed, discussed, and voted on by 

the Board of Directors at the Fall Board of Directors meeting. 

There shall be two fees for each competition:  Early Registration and Late Registration.  When 

establishing fees and date(s) of Late Registration, the Board of Directors shall adhere to the following 

guideline: 

A. California Surf Lifesaving Championships 

1. Early Registration 

a. The fee shall not be equal to the membership fee for the USLA. 
b. The fee shall be equal to or not exceed 25% of the fee of the previous year’s California Surf 

Lifesaving Championships fee. 
c. Early Registration will end no sooner than fourteen (14) days prior to the start of the 

competition or a date agreed on by the Board of Directors. 
2. Late Registration 

a. The fee shall not be equal to the membership fee for the USLA. 
b. The fee shall be equal to or not exceed 25% of the late fee of the previous year’s California Surf 

Lifesaving Championships fee. 
c. Late Registration will begin no sooner than thirteen (13) days prior to the start of the 

competition or a date agreed on by the Board of Directors. 
B. California Surf Lifesaving U-19 Championships 
1. Early Registration 

a. The fee shall not be equal to the membership fee for the USLA. 
b. The fee shall be equal to or not exceed 25% of the fee of the previous year’s California Surf 

Lifesaving U-19 Championships fee. 
c. Early Registration will end no sooner than fourteen (14) days at noon on the day prior to the 

start of the competition or a date agreed on by the Board of Directors. 
2. Late Registration 

a. The fee shall not be equal to the membership fee for the USLA. 
b. The fee shall be equal to or not exceed 25% of the late fee of the previous year’s California Surf 

Lifesaving U-19 Championships fee. 
c. Late Registration will begin no sooner than fourteen (14) days at noon on the day prior to the 

start of the competition or a date agreed on by the Board of Directors. 
C. California Surf Lifesaving Junior Lifeguard Championships 
1. Early Registration  

a. The fee shall not be equal to the membership fee for the USLA. 
b. The fee shall be equal to or not exceed 25% of the fee of the previous year’s California Surf 

Lifesaving Junior Lifeguard Championships fee. 
c. Early Registration will end no sooner than five (5) days at noon on the day prior to the start of 

the competition or a date agreed on by the Board of Directors. 
 MOTION: By Mr. Sholl to approve the aforementioned new Policy/Procedure. 

 Second: Mr. Butki  
 MPU 

D. Fundraising opportunity  
1. Ryan Gates (CA State) detailed the wholesale pricing of the Waterman Stingray bags. 
2. Mr. Beuerlein suggested that this would be an excellent project for the Fundraising Committee, however 

we really don’t have any chairperson for that committee at this time. Mr. Beuerlein called for volunteers.  
3. Brandi White and Byron Kine volunteered to co-chair the Fundraising committee.   
4. Mr. Hughes will forward them their respective Committee Guidance Document. 
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X. Future Meetings 
A. CSLSA Meetings and Dates 

1. Fall 2024  
a. Location: San Clemente City 
b. Dates: October 10-11, 2024 

2. Spring 2025 
a. Location: Laguna/Crystal Cove (tentative) 
b. Dates: April 2025 (TBA) 

B. USLA Meetings and Dates  
1. Spring 2024 

a. Location: Pittsburgh, PA (Mid-Atlantic Region) 
b. Dates: April 24-27, 2024 

2. Fall 2024 
a. Location: Oahu, Hawaii (Pacific Islands Region) 
b. Dates: November 7-9, 2024 

XI. Privilege of the Chair  Mr. Humphreys  
A. Mr. Avila expressed his gratitude for all the many people who contributed to the success of the meeting. In 

particular, he thanked the Capitola Lifeguards, especially Nikki Bryant and Brennan Howard. Avila thanked 
all in attendance and stated that it was his privilege to serve as President.  

XII.  Adjournment: Meeting adjourned at 11:11 AM 
Motion: Moved by Ms. Graham   
Second: Mr. Carey     
Action: MPU 
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