California Surf Lifesaving Association

Southwest Region — United States Lifesaving Association

PO Box 366 — Huntington Beach, California 92648
www.cslsa.org

BOARD OF DIRECTORS MEETING AGENDA

Castaic Lake Aquatic Center

32132 Castaic Lake Drive,
Castaic, CA

9:00 AM, October 7t" and 8%, 2021

Call to Order- The meeting was called to order at 9:34am.

A. Pledge of Allegiance

B. Welcome and Introductions -

C. Roll Call of Delegates

Mr. Avila

Mr. Humphreys
Ms. Schwene (Mr. Graham)

Chapter No. of Possible No. Delegates Proxies Total Votes
Members of Delegates Present
California State 243 7 4 3 7
Capitola 1 0 0 0 0
Carpinteria 1 0 0 0 0
Coronado 7 2 1 1 2
Del Mar 11 2 0 0 0
Encinitas 9 2 0 0 0
Huntington Beach 175 6 2 2 4
Imperial Beach 3 2 0 0 0
Laguna Beach 120 5 0 0 0
Lake Mission Viejo 2 2 0 0 0
Los Angeles City 9 2 0 0 0
Los Angeles County Beaches 135 5 4 1 5
Los Angeles County Lakes 25 3 3 0 3
Long Beach 100 4 3 0 3
Newport Beach 22 3 3 0 3
OC Lifeguards -C.O.L.A. 17 3 0 0 0
Oceanside 12 2 0 0 0
Pendleton Coast 1 0 0 0 0
Pismo Beach 24 3 0 0 0
Port Hueneme 8 2 0 0 0
San Clemente 44 3 1 1 2
San Diego 135 5 0 0 0
San Luis Obispo County 24 3 0 0 0
Santa Barbara City 11 2 1 1 2
Santa Barbara County (Campus 2 2 0 0 0




Pt.)

Santa Cruz 34 3 3 0 3
Santa Monica Harbor Patrol 8 3 0 0 0
Seal Beach 38 3 0 0 0
Solana Beach 2 2 0 0 0
Tucson, AZ 1 0 0 0 0
Ventura County 2 2 0 0 0
Ventura Harbor Patrol 2 2 1 1 2
Independent/Unaffiliated 3 0 0 0 0
TOTAL 1231 85 26 10 36

Guest Speaker- Chief Chris Graham (LA County Lakes) thanked his staff for putting on the meeting and gave
a summary of the department. He spoke about the history and importance of CSLSA and presented a
retirement badge to Gary Hill, Retiree.

Approval of Minutes — Virtual via Zoom, April 15", 2021
Motion- Mr. Richardson

Second- Mr. Ragsdale

MPU

Motion: Moved by Mr. Moore To move the Election of Officers to after Lunch on Thursday, October 7.
Second- Mr. Richardson

Discussion-None

Action- MPU

Officer’s Reports

A.

President - Mr. Humphreys

1. Mr. Humphreys spoke about his recent illness and thanked those who supported him throughout. He
specifically thanked Mr. Avila and Mr. Beuerlein for stepping up. He mentioned that he will be running again
for President. He mentioned that the guidance documents are a fantastic way to ensure continuity as
different people work in new roles. Mr. Humphreys spoke about the management liaison and how
fundraising is key as the organization looks to the future. Mr. Moore spoke and said that he is happy that
Mr. Humphreys is running again and about how impressed he is that the EB jumped in and helped.

Vice President - Mr. Avila

1. Mr. Avila spoke about Gary Hall and wished him a happy retirement. Thanked Mr. Beuerlein for his help.
Spoke about how the USLA attempted to define COVID protocols and told the group how happy he was to
be meeting in person for this meeting. He spoke about the Regionals and gave props to HSBJGLA for
stepping up. Thanked the sponsors and the volunteers as well. Spoke about the ILS meetings and his
involvement, and the fact that we have selected two athletes to the ILS sport commission. He indicated that
he will be running again for Vice President.

Secretary - Ms. Schwene
1. As submitted
Treasurer - Mr. Etnyre

1. Mr. Etnyre detailed his report and told the Board of Directors where to find documents. He thanked the
board for the support over the last four years, as he will be stepping down.

Past President/ Advisor - Mr. Beuerlein

1. Mr. Beuerlein spoke about the rewards associated with being involved with CSLSA. He thanked the two
departing Executive Board members and Mr. Humphreys for their service. Mr. Beuerlein represented CSLSA




on a few virtual votes. Mr. Beuerlein spoke about the EMR standards in Orange County and spoke about
Capitola and Central Fire.

1°! Executive Delegate - Mr. Butki

1. Mr. Butki spoke about LA County getting re-certified, worked with Mr. Avila on Regionals. The SoCal
Paddledown went well. There were about 2/3rds the regular attendance at regionals. Mr. Butki spoke about
safety and the injuries. Mr. Butki attended the Nationals and was impressed with the South Padre Island
event. Mr. Butki welcomed Mr. Humphreys back into the organization.

2" Executive Delegate - Mr. Graham

1. Refer to JG Committee report.

3" Executive Delegate - Mr. Hughes

1. Mr. Hughes gave a descriptive history of the LA County Lakes Department.
4t Executive Delegate - Mr. Sholl

1. No Report.

V. Committee Reports

A.
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Bylaws/Policies & Procedures - Mr. Moore and Mr. Richardson

1. Mr. Moore and Mr. Richardson spoke about the updated Policies and Procedures on the Website.
Certification - Mr. Lombardi

1. Mr. Lombardi outlined the agencies that gained certification and re-certification

Exchanges - Mr. Fiamengo & Ms. Schwene

Grants - Mr. Busatto & Mr. Etnyre

Junior Lifeguards - Mr. Graham & Mr. Egan

1. As submitted.

Legislation - Mr. Sandler

1. Mr. Moore spoke on behalf of Mr. Sandler and gave an update on the license plate project.
Lifesaving Sport & Fitness - Mr. Butki & Mr. Prosser

1. Mr Butki detailed the ILS, CSLSA and USLA recent past and future competitions.

Membership - Mrs. Graham and Ms. Schwene

1. As submitted.

Newsletter - Mr. Hughes

1. Mr. Hughes mentioned that he was looking to step away from the role of editor and plans to run for
Secretary.

Professional Standards - VACANT

Public Education - Mr. Silvestri

1. Mr. Egan read the report. Mr. Beuerlein suggested that the Public Education create a plan to get the PSA
into airports and hotels.

Public Information Officer - Mr. Sandler
Public Relations - Ms. Jackson
Social Media - Mr. Richards, Ms. Page, & Ms. Schwene

Special Awards & Presentations Mr. Richardson

1. Mr. Richardson spoke about the 6 nominations for 22 personnel. He outlined all of the events. Approval
of the first one from SD (cave). Approval of second one: Point Loma (Panga). Third approved (Reef). Fourth
one: approved (Port Hueneme). Fifth one (Mike Eich).

2. Motion-Moved by Mr. Moore to approve the six nominations by Mr. Richardson.

Second-

Discussion-None

MPU

Statistics - Mr. Burton




1. Mr. Sholl spoke on behalf of Mr. Burton and requested agencies submit their statistics
(https://www.usla.org/page/STATISTICSFORM).

Q. Training & Operations - VACANT
R. Ways & Means - Mr. Etnyre

1. Mr. Etnyre requested that any mid-year budget change request be submitted.
S.  Website - Mr. Kine & Mr. Etnyre

VI. Election of the CSLSA Board of Directors for 2022-2023:

President Nominee: Mr. Bill Humphreys
Nominated by: Mr. Avila

Second: Mr. Richardson.

Motion to Close Nomination: Mrs. Graham
Second: Mr. Richardson

Motion to Elect by Affirmation: Mr. Beuerlein
Second: Mr. Ragsdale

MPU

Vice President Nominee: Mr. Gus Avila
Nominated by: Mr. Graham

Second: Mr. Beuerlein

Motion to Close Nomination: Mrs. Graham
Second: Mr. Richardson

Motion to Elect by Affirmation: Mr. Gray
Second: Mr. Sholl

MPU

Secretary Nominee: Mr. Jim Hughes
Nominated by: Mr. Ragsdale

Second: Mr. Gray

Motion to Close Nomination: Mr. Richardson
Second: Mr. Ragsdale

Motion to Elect by Affirmation: Mr. Richardson
Second: Mr. Egan

MPU

Treasurer Nominee: Mr. Tony Sholl
Nominated by: Mr. Ragsdale

Second: Mr. Beuerlein

Motion to Close Nomination: Mr. Richardson
Second: Mr. Matsuyama

Motion to Elect by Affirmation: Mr. Prosser
Second: Mr. Ure

MPU

Past President/ Advisor Nominee: Mr. Michael Beuerlein
Appointed by: Mr. Humphreys

Motion to Confirm by Affirmation: Mr. Richardson
Second: Mr. Sholl

MPU


https://www.usla.org/page/STATISTICSFORM

1°* Executive Delegate Nominee: Mr. Jay Butki
Nominated by: Mrs. Graham

Second: Mr. Beuerlein

Motion to Close Nomination: Mr. Richardson
Second: Mr. Abosolo

Motion to Elect by Affirmation: Mr. Beuerlein
Second: Mr. Richardson

MPU

2"¢ Executive Delegate Nominee: Mr. Casey Graham
Nominated by: Mr. Sholl

Second: Mr. Etnyre

Motion to Close Nomination: Mr. Gray

Second: Mr. Beuerlein

Motion to Elect by Affirmation: Mr. Egan

Second: Mr. Beuerlein

MPU

3" Executive Delegate Nominee: Mr. Skip Prosser
Nominated by: Mr. Butki

Second: Mrs. Graham

Motion to Close Nomination: Mr. Egan

Second: Mrs. Graham

Motion to Elect by Affirmation: Mr. Richardson
Second: Mr. Matsuyama

MPU

4 Executive Delegate Nominee: Mr. Sean Carey
Nominated by: Mr. Graham

Second: Mr. Avila

Motion to Close Nomination: Mr. Ragsdale
Second: Mr. Richardson

Motion to Elect by Affirmation: Mr. Sholl
Second: Mr. Ure

MPU

VII. Committee Action Reports
Motion by Mr. Ragsdale to have Committees give summaries of actionable items
Second by Mr. Gray
Discussion-None
MPU
A. Lifesaving Sport and Fitness- Laser printer and composite teams
B. Junior Guard Committee- motion to amend the guidelines with respect to gender equity on relays for youth.
The registration for regionals will include t-shirts for $20 with $12 going to committee and the remainder to the
host.

C. Membership- none
D. Heroic Acts- All were approved and will be sent to USLA.




VIII.

X.

Old Business

ozzr

Website Updates

Committee Guidance Documents Update

California Marine Safety Chiefs Association Update- Mr. Carey gave updates on PTSD injuries,
commission on training and standards, 501c3 status, the date of the Fall CMSCA meeting is Nov 13,
amicus letter from SD city, appealed to the state supreme court who ruled in the favor of the victim.
2021 CSLSA Regional Championships

2021 USLA National Championships

Junior Lifeguard 50/50 Dues Split

Two-Tier JG Membership Proposal

Past Due Chapter Dues to CSLSA & USLA

Amazon Smile Account- Mrs. Graham explained the program and how it should function to get money to
the CSLSA if members use it as their non-profit of choice.

Membership Drive for 2021/22

Re-Elect Same CSLSA and USLA Officers due to COVID-19- Mr. Avila gave background on why this was
brought up so that elected officers would have a chance to serve a full term in more normal times with in-
person meetings.

Training Committee- Mr. Daly volunteered to serve in this role.

USLA-New Jersey

Fake E-mail Accounts

New Regionals Proposal- Proposal Interest by HSBJGLA to return to Huntington State Beach, with no new
proposals from other beaches, so Mr. Avila will reach out to them to indicate that they are under
consideration.

State Lifeguard Photo Project- Mr. Etnyre gave and update and offered to share contact info

New Business

A.

0

COVID Impacts on Meetings- Events and gatherings have been affected and continue to be affected by
COVID-19. Mr. Beuerlein spoke of the effects of it on the upcoming USLA meeting.

CSLSA Elections -See motion in Section Ill.

USLA Elections

2022 Budget Approval

1. Motion-moved by Mr. Moore to approve 2022 budget.

Second- Mr. Ragsdale

Discussion- Mr. Humphreys asked about the Officers’ travel line item. Mr. Richardson spoke about the
importance of sending a full slate of delegates. Mr. Moore spoke about why he moved to approve the
budget, and how he believes that the full slate goes to the meeting, but we do not have the money in the
budget, and it would be appropriate to go over budget if needed. Mr. Beuerlein mentioned that since we
added an 8" USLA delegate, we should consider sending all of our delegates. Mrs. Graham spoke, agrees
that there should be money set aside.

Question called by Mr. Richardson.

Action- Passed by all except for 1 Nay by Mrs. Graham.

Future Meetings

A.

CSLSA Meetings and Dates
1. Spring 2022

a. Location: Encinitas

b. Dates: April 7" and 8", 2022
2. Fall 2022



a. Location: LA County
b. Dates: October 6™ and 7t", 2022
B. USLA Meetings and Dates

1. Fall 2021
a. Location: Virtual
b. Dates: November 4" and 5th

2. Spring 2022
a. Location: Great Lakes Region (hosted by USLA)
b. Dates: April 21%%-23, 2022

Xl.  Privilege of the Chair

Mr. Humphreys spoke and thanked everyone for attending. He spoke and reminded us that we are public
servants, and it is neat to see everyone talking about how we can better serve that public. The networking is also
part of the meeting. Do not wait until 6 months later to follow-up on the programs; do something every day.
Remember those we have lost or those who are sick: Bob Burnside, Pat Zuniga, who is in a coma.

Xil. Adjournment
Motion- Moved by Mr. Avila to adjourn in honor of T. Rodd Bancroft.
Second- Mr. Carey
Discussion- None
Action- MPU













































{insert JG Committee}



o California Surf Lifesaving Association
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TO: CSLSA Executive Board Members
FROM: R. Chris Egan and Casey Graham
DATE: October 7, 2021

SUBJECT: JG Committee Report

We are happy to report that many regional junior lifeguard programs were
able to return to some type of programming this past summer. The virtual committee
meeting in the spring of 2021 included a discussion of what modifications some
programs made in 2020 and what we thought the summer of 2021 would bring for our
JG programs. On the surface it seems that most agencies were successful in operating
either their traditional junior lifeguard program or were able to introduce some
modifications in order to be safe and compliant regarding the ever-changing Covid-19
landscape.

The virtual spring meeting did have a significant discussion regarding the
potential to expand the format of the CSLSA JG Regional Championships. ldeas that were
discussed included changing the competition to a two-day event, doing away with the
current guidelines that limit the number of competitors per event (per agency), and
maodifying or adding some events to the schedule. Although the discussion was relatively
bnef, there was overwhelming support to continue the discussion and most felt this would
be a very positive direction for the sport and the region.

The 2021 C5LSA Regional Championships were held at Huntington State
Beach. The venue change occurred at the last minute due to some unforeseen staffing
constrictions at Carpinteria. Although there was a good deal of uncertainty as to the viability
of this competition in the end, it turmed out to be a great event for all those that were able to
participate. We would like to thank the following: Zane Booth (A course), Dale Adama
(Flags/Setup), Jay Butki (Setup), Joji Abasalo (Flags), Brian Murphy (U-19 Course), John
Prichard (B Course), and Ryan Camps (C Course), John Andersen (logistics), and the
HSBJLA Board of Directors and their many volunteers. The number of participants was
considerably lower than a traditional year, but we think it was a great event and much
needed after the absence of competition in 2020.

Lastly, due to an absence of revenue in 2020 and a very significant decline in
revenue in 2021 we have elected to delay the submissions for Junior Lifeguard of the Year
and the Bobby Burnside Award until 2022

Respectfully Submitted,
R. Chris Egan

Casey Graham
C5SLSA JG Committee Co-Chairs





























































































3.

CSLSA Special Awards Committee
Action Report ~ October 7, 2021
Page two

San Diego Submission #3 ~ Horseshoe Reef Rescue — May 20, 2021, Submission for National Lifesaving Award
At approximately 5:30 AM Lifeguard personnel were dispatched to a vessel rescue between Marine Street and

Horseshoe Reef, with multiple victims in the water, spread over a large area.

Eventually eight victims were rescued, evaluated, hnd treated. One victim was pronounced deceased after
resuscitation efforts failed.

The following were approved for USLA National Lifesaving Awards:

« Lt. Rick Stell « LG Il Alan Kraklow

« Sgt. Eric Care « LG Il James Lockwood
« Sgt. Travis Gleason « LG Il Mark Storch

« LG Il Matthew Jackson « LG Il Erik Jones

Chris Paul (a third-year ocean lifeguard for the City of Port Hueneme) was bodysurfing at South Jetty Beach in
Ventura on Thursday evening, June 17, 2021, when he noticed a surfer had passed out while in the water and
was face down. Chris, using his lifeguarding skills swam over to the surfer and was able to yell for help from
other nearby persons. He was then able to get the unresponsive person to shore with assistance. Upon arrival
at shore, he performed CPR, with mouth-to-mouth rescue breathing until Ventura State Lifeguards arrived.
Ventura City Fire and, Ventura Harbor Patrol and AMR Ventura also responded and transported the patient to a
local hospital where he was eventually discharged.

Chris Paun was approved for CSLSA & USLA Heroic Act Awards









Southwest Region - United States Lifesaving Association
PO Box 366 - Huntington Beach, California 92648
World Wide Web: www.cslsa.org

TO: CSLSA Board of Directors
FROM: R. Chris Egan and Casey Graham
DATE: October 8, 2021

SUBJECT: JG Committee after Report

* Discussed the regional competition that was hosted by the Huntington Beach Junior
Lifeguard Association and California State Parks. Overall, the competition was deemed a
success and the committee expressed their appreciation for the HSBILA stepping up to
fill the void left by Carpinteria.

* The committee discussed the lack of gender equity regarding the relay events as the
regional competition. The discussion centered around the current guidelines stating
that of the 6 persons on an agencies relay team (run relay, paddleboard relay, swim
relay) there needed to be a maximum of 4 team members of the same gender. The
committee determined that this leads to an unequitable number of opportunities for or
the other genders.

Motion: That the CS5LSA JG Committee form a group to draft new guidelines that will in effect
create gender specific relay events at the CSLSA JG regional competition. (Motion made by
Colin Herrick and seconded by Coral Kemp)
* The committee discussed having an event t-shirt become a mandatory item included
with the regional registration for all JG regional participants. The discussion focused on
an increase in the fee structure for the event that would allow for the inclusion of the t-
shirt at a cost per each individual registration.

Motion: The fee per participant for competitors at the regional competition will be increased
from $12 to $20. The breakdown of the fee would be such that the CSLSA receive $12 per
registrant and the host agency receive $8 per registrant. The host agency will provide a t-shirt
for each registrant. The design of the t-shirt must include the year and location of the event as
well as an enhanced design (not a simple crossed oar logo). (Motion made by Tony Sholl and
seconded by Colin Herrick).
* Committee discussed that due to a significant decrease in committea revenue there
would be a temporary hold on the grant program and the junior lifeguard of the year
awards that our traditionally supported by the CSLSA JG Committee.



