Grant Application Template for Lifeguard Equipment or Emergency Safety
Management (ESM) Equipment

1. Introduction

Provide a brief overview of your agency and the community you serve. Describe the purpose of
the grant application and specify the lifeguard or emergency safety management (ESM)
equipment requested. Highlight how the equipment will enhance public safety, emergency
response, and overall operations.

e Organization Name: [Your Agency/Department Name]

e Type of Equipment Requested: [Name of Equipment, e.g., Automated External
Defibrillators (AEDs), LUCAS CPR Devices, Lifeguard Rescue Boards, etc.]

e Total Funding Requested: [Dollar Amount]

e Matching Funds (if any): [Indicate if any]

e Brief Description of the Equipment Purpose and Use: [Describe the function of the
equipment and how it will be used in operations, e.g., "The AEDs will provide lifesaving
defibrillation in cardiac emergencies."]

o Contact Information:

o Name: [Contact Name]

o Title: [Contact Title]

o Phone: [Phone Number]
o Email: [Email Address]

2. Project Background and Need

Outline the current need for the requested equipment. Provide details about any gaps in your
current capabilities, such as outdated or insufficient equipment, and the challenges you face
without the new equipment.

e Current Equipment Status (if applicable): [Briefly describe current equipment, if any,
and any limitations, e.g., "Current manual CPR equipment is outdated and requires
manual operation, limiting effectiveness in prolonged emergencies."]

o Community/Population Served: [Provide details about the size and type of population
your agency serves, e.g., "We serve a population of 50,000 residents and up to 10,000
seasonal tourists."]

e Specific Challenges: [Describe challenges faced by the department in meeting the needs
of the community, e.g., "Without automated defibrillators, response teams face
challenges providing timely, high-quality care in remote or difficult-to-access areas."]



3. Project Objectives

Define the objectives for acquiring the equipment and explain how it will improve operations,
response times, and public safety.

o Key Objectives:

o Increase efficiency of [lifeguard/EMS/firefighter] operations.

o Enhance public safety by providing modern lifesaving tools.

o Reduce injuries or fatalities during emergency responses.

o Ensure compliance with updated safety regulations and best practices.
4. Scope of Work

Detail the steps necessary for procuring, installing, and utilizing the equipment. Include activities
such as procurement, training, and equipment deployment.

o Detailed Task Description:

o

Equipment Procurement: [Describe steps to purchase the equipment, e.g.,
"Research and select vendor to procure six AEDs."]

Training of Personnel: [Describe training plans, e.g., "Conduct training sessions
for 50 personnel on proper use of AEDs."]

Equipment Installation or Deployment: [Where applicable, describe how the
equipment will be installed or deployed, e.g., "Place AEDs in key high-traffic
areas within the community and in frontline rescue vehicles."]

Operational Testing and Use: [Describe how the equipment will be tested and
used in daily operations.]

Maintenance and Future Servicing: [Outline how the equipment will be
maintained, e.g., "Establish a biannual maintenance schedule to ensure all
equipment remains in proper working order."]

e Timeline:

O O O O

Purchase Date: [Date or timeframe]

Equipment Delivery: [Date or timeframe]

Training and Implementation: [Date or timeframe]
Full Operational Use By: [Date or timeframe]

5. Roles and Responsibilities

Identify the team responsible for managing the project, including procurement, training, and
maintenance tasks.



Task Responsible Party
Equipment Procurement [Name/Position]
Vendor Communication [Name/Position]
Training Coordination [Name/Position]

Operational Testing [Name/Position]
Maintenance [Name/Position]
6. Project Budget

Provide a detailed breakdown of the project budget, including all costs associated with
purchasing, installing, training, and maintaining the equipment. If applicable, include any
matching funds or in-kind contributions.

Grant Funds Matching Funds

Category Description Requested (if applicable) Total Cost
. [Type of equipment, [Amount, if [Total
Equipment Cost e.g., AEDs] [Amount] applicable] Amount]
. [Installation-related [Amount, if [Total
Installation costs] [Amount] applicable] Amount]
. [Cost of training [Amount, if [Total
Training programs and materials] [Amount] applicable] Amount]
Maintenance [Cost of long-term [Amount] [Amount, if [Total
equipment servicing] applicable] Amount]
Administrative [Any other [Amount] [Amount, if [Total
Costs administrative costs] applicable] Amount]
TOTAL . [Total
PROJECT COST [Grant Total] [Matching Total] Cost]

7. Expected Outcomes

Describe the expected outcomes of the project and how the new equipment will positively impact
public safety, response time, and operational efficiency.

¢ Reduced Response Time: [How the equipment will improve response time, e.g., "With
the AEDs strategically placed throughout the community, response times to cardiac arrest
emergencies will be reduced by an estimated 50%."]

o Enhanced Lifesaving Capabilities: [How the equipment will improve the effectiveness
of life-saving efforts.]

o Improved Public Safety and Trust: [How acquiring the equipment will build public
trust and provide greater security.]



o Compliance with Safety Standards: [How the equipment helps meet any updated safety
guidelines. ]

8. Sustainability and Maintenance Plan

Provide a plan for how the equipment will be maintained and supported in the long term. Include
details on warranties, service agreements, and ongoing training.

e Equipment Maintenance Schedule: [Specify how frequently equipment will be checked
or serviced.]

e Warranties or Service Contracts: [Detail any warranties or service agreements that will
ensure the equipment remains functional.]

e Ongoing Training and Certification Plans: [Describe the plan for continuous training
and recertification, e.g., "Annual refresher courses will be conducted for all personnel."]

9. Performance Evaluation and Reporting

Explain how success will be tracked and reported. Include specific metrics to assess the
effectiveness of the new equipment.

e Metrics for Success:
o Number of incidents where equipment was used.
o Reduced response time in emergencies.
o Decreased injuries or fatalities related to emergency situations.
o Increase in the survival rate for critical incidents.

10. Conclusion

Summarize the need for the requested equipment and the anticipated positive impact it will have
on the organization and community. Reinforce the critical nature of the request and how the
grant funding will help achieve the objectives outlined.

Attachments

e Vendor Quotes
e Equipment Specifications
o Letters of Support (if applicable)






